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1. Give English equivalents for the following words:

1) craBuTh HEeH 6) MTO3BOJISATH

2) NOCTUAKUMBIN 7) pa3BUBaTh HaBBIKU

3) npeioxeHue 8) ymoOHast BO3MOXHOCTh

4) pactuupsTh 9) uckarn

5) noctmxeHue 10) 3HaTh, OBITH OCBEIOMIIEHHBIM
2

A Translate the expressions into English (4.3)

31paBCTBYIiTE, B OTBET HA, [10JIaBaTh 3asiBIICHUE HA, OTBIT pabOTHI, COOTBETCTBYIOIIEE 0Opa30BaHHE,
0053aHHOCTH, pelaTh TEXHUYECKHUE MPOOIEMbl, TUYHOCTHBIC XapaKTEPUCTHUKHU, YACTUYHAS 3aHATOCTb,
OTBETCTBEHHBIH, CTPECCOYCTOWYMBBIN, OOUIUTEIbHBIN, TBOPUESCKUHN TTOAXOT K.

B Use the phrases above to write a letter of application for a job of a technical assistant (160-180
words).

3. Translate the text.

| suppose most people are influenced in one way or another by the jobs their parents do. My dad is a
freelance builder, like his father and his grandfather, and that means he was often out working in the
evenings or at weekends when | was a child. I grew up thinking hard physical work was what fathers
usually did. I think he was proud of doing a ‘real’ job, something with his hands, which is perhaps why he
always tried to push me into taking up the same profession. And of course he had his own business, which
he wanted to continue after he retired. When I was in high school, I decided that I really didn’t want to go
into the family business, so at the moment I’m studying History at university. My father probably thinks
I’m going to become a partner in his firm after I graduate, so I do worry that we might have a big fight
about this some time in the future.

4. Answer the questions using no less than 3 sentences and linking words:
1) How do you try and create a good first impression?

2) Why did you decide to go in the field of radio communications?

3) How is it possible to become successful in your future profession?

JTan: npoBeJAeHNe MPOMEKYTOUYHON aTTeCTAllMM MO IMCUMILINHE (3246T)
IIpoBeneHune NpoMeKyTOYHOM aTTECTALMHU MPOMCXOAMT B BHJIe 3a4éTa.

Ilepeyenb TUNOBBIX 3aJaHUI 11 3a4€TA.

I. Give an extended answer to the following questions:

Why is it difficult sometimes to communicate with other people?

What are the main tips for effective communication?

What good interpersonal skills are helpful for communication?

Can you tell me something about yourself?

Why did you apply for this job?

Why did you leave your last job? / Why are you planning to leave your present job?
Can you tell me something about your education?

Can you tell us something about your working experience?

Give some details how to make a good impression.

COoNoaR~LNE

Il Translate the sentences
1. Dro obopymoBaHHE CIOMATIOCh, TOTOMY YTO MBI HE 3aHUMAJIUCh €T0 TeX00CTy)KHUBaHUEM (HE
MOJIICP’KUBAIIH €T0 B IOJDKHOM TEXHUYECKOM COCTOSTHUH).



2. Moii OJHOTPYIITHUK HE CAaJ 9K3aMEH, IIOTOMY YTO MPENOAaBaTeNlb OLEHU €ro 3HaHUS
HEIPABWIBHO.

3. VYdeHble HETaBHO MPOBEIIN UCCIIEIOBAHHUE U BBISICHIIIN: ONTOBOJIOKHO 00JIafaeT 0COOBIMU
CBOMCTBaMH.

4. 51 HemaBHO MO3HAKOMMUJICS C 3aMEUYATEIbHBIM CIIEIUATMCTOM B 00JIaCTH UH)KEHEPUH, OH BO3BMET
MEHS B Ka4eCTBE CTaXEpa.

5. Ha BBIXOAHBIX ClIENUAINCTHI IPOBEPUIIM SKCILTyaTallMOHHbBIE CBOKWCTBAa HOBOI'O YCTPOWCTBA,
IIPEIHA3HAYEHHOTO JUIsl 5KOHOMMH SHEPTUH.

6. Buepa Ha BcTpeue pyKOBOJACTBO ['a31poM pemmiio BIOKUTh AEHBIU B pa3pabOTKy MpOTrpaMMHOTO
o0ecreyeHus.

7. B mpouuioM mecsie Mbl HE CMOIJIM HaiTH pellleHne u3-3a pa3InuHblXx MHEHUM. Hac unTepecyer
cuTyauus Ha cerofss. Muxenep yxe pemun 3Ty npoOnemy?

8. HemaBno CrnenmanucTsl U3 00JIaCTH IPaXIAaHCKONW MH)KEHEPUH CITPOSKTHPOBAIN OIPOMHBIN
BOK3aJl, IpeHa3HauYeHHbIH 00cmyxuBaTh 0osiee 200 ThICSY MACCAXKUPOB 3a CYTKH.

3ananue 1. Urenue, nepeBoj U pedepupoBaHue AHIJI0A3BIYHOIO TEKCTA

Task 1. IIpounTaiiTe TEKCT

Text
September 17, 2020 by Susan Ward the Balance small business
https://www.thebalancesmb.com/leadership-definition-2948275

Leadership is the art of motivating a group of people to act toward achieving a common goal. In a
business setting, this can mean directing workers and colleagues with a strategy to meet the company's
needs.

Here's what you need to know about leadership, and some examples of how it can benefit businesses.
What Is Leadership?
Leadership captures the essentials of being able and prepared to inspire others. Effective leadership is

based upon ideas—both original and borrowed—that are effectively communicated to others in a way that
engages them enough to act as the leader wants them to act.

A leader inspires others to act while simultaneously directing the way that they act. They must be
personable enough for others to follow their orders, and they must have the critical thinking skills to
know the best way to use the resources at an organization's disposal.

« Alternate definition: Leadership may also refer to an organization's management structure.

How Does Leadership Work?


https://www.thebalancesmb.com/goal-setting-your-guide-to-setting-goals-2948131

In business, leadership is linked to performance, and any leadership definition has to take that into
account. Therefore, while leadership isn't intrinsically linked to profit, those who are viewed as effective

leaders in corporate contexts are the ones who increase their company's bottom line.

If an individual in a leadership role does not meet profit expectations set by boards, higher management,

or shareholders, they may be terminated.

While there are people who seem to be naturally endowed with more leadership abilities than

others, anyone can learn to become a leader by improving particular skills. History is full of people who,
while having no previous leadership experience, have stepped to the fore in crises and persuaded others to
follow their suggested course of action. They possessed traits and qualities that helped them to step into
roles of leadership.

Leadership vs. Management

Leadership vs. Management

Leadership Management

May or may not be a manager May or may not be a leader

Must inspire followers May or may not inspire those under them
Emphasizes innovation Emphasizes rationality and control

May be unconcerned with preserving existing  Seeks to work within and preserve existing corporate
structures structures

Typically operates with relative independence  Typically a link in the corporate chain of command
May be less concerned with interpersonal issues May be more concerned with interpersonal issues

The terms leadership and management tend to be used interchangeably, but they're not the same.
Leadership requires traits that extend beyond management duties. Both leaders and managers have to
manage the resources at their disposal, but true leadership requires more. For example, managers may or
may not be described as inspiring by the people working under them, but a leader must inspire those who

follow them.

The concepts mentioned here are generalities and don't address every type of leader or manager. Many

managers are leaders and vice versa—but not all are.

Another difference between leaders and managers is that leaders emphasize innovation above all else.
Whereas a manager seeks to inspire their team to meet goals while following company rules, a leader may
be more concerned with setting and achieving lofty goals—even at the expense of existing corporate
structures. When a worker has a radical new idea for how to tackle an issue, a leader is likely to
encourage that person to pursue the idea.

Managers may be more likely to preserve existing structures because they themselves operate within that
structure. They may have bosses above them, so they have less freedom to break rules in the pursuit of
lofty goals. Leaders, on the other hand, often operate fairly independently. That allows them to tolerate a

greater amount of chaos, so long as they believe it will be worth it in the end.


https://www.thebalancesmb.com/leadership-definition-2948275
https://www.thebalancesmb.com/business-leadership-for-small-business-2948499

However, the leader's devotion to innovation can sometimes come at a cost. Chaos and high-pressure
work environments can create interpersonal issues. When such issues arise, a manager is more likely to
see it as their duty to smooth over problems between employees. Leaders can sometimes be so singularly
focused on achieving lofty goals that they let interpersonal issues and employee welfare fall to the

wayside.

o Leadership is the art of motivating a group of people to act toward achieving a common objective.

« Organizations refer to upper-level personnel in their management structures as leadership.

o To be an effective leader in business, you must possess traits that extend beyond management
duties.

o Leadership skills can be learned and leaders may evolve.

« A person may be referred to interchangeably as both a "leader"” and a "manager,"” though the two

terms are not necessarily synonymous.

Task 2. Ilucemenno nepeseaute ad3an \What is leadership?

Task 3. CocraBbTe nucbMeHHOe pepepupoBanue Tekera. (10 mpenioxkeHuii).

JTan: npoBeJaeHNe MPOMeKYTOUYHOI aTTeCTAIMM MO JIUCUMILINHE (32a4€T)
IIpoBenenne NMpoMeKyTOYHOM aTTECTALMHU MPOUCXOAUT B BHJIE 3a4éTa.

Ilepeyenb THIOBBIX 3aJaHUi 11 3a4éTa.
I. Give an extended answer to the following questions:

What is leadership

What kinds of leadership do you know?
How to motivate subordinates

What HR stands for?

How to plan human resources?

Is communication important? Why?

ocoarwNE

Il Translate the sentences
1. KommyHwmKanus npeacTaBisieT co00i mpolece Co3anus, epeaadnd U HHTEPIPETAIHH.
2. Bompoc oOrieHus SIBISIETCS KU3HEHHO BAKHBIM ISl OpraHU3aluN
3. BBl 10mMKHBI OBITH OYEHB YBEPEHBI B ce0€, YTOOBI OBITH CIIOCOOHBIM BBIIaBaTh TIOXBAJIBI 3apaHee
4. He TpeOyeTcs HUYETO, KPOME MYKECTBa YTOOBI CKa3aTh: «JlaBaii, maBail, Thl CMOXEIIb 3TO
cIenaThy
5. Ecnu Bbl coMHeBaeTech B cebe, BbI Oy/1eTEe COMHEBATLCS B CBOMX MOTYNHEHHBIX.

3aganue 1.Utenue , nepesoa u pedepupoBanne aHIJI0A3LIYHOI0 TEKCTA

Task 1. Ilpouunraiite TeKCcT



Stress basics
https://www.mayoclinic.org/healthy-lifestyle/stress-management/basics/stress-basics/hlv-20049495
By Mayo Clinic Staff

Stress is a normal psychological and physical reaction to the demands of life. A small amount of stress
can be good, motivating you to perform well. But multiple challenges daily, such as sitting in traffic,
meeting deadlines and paying bills, can push you beyond your ability to cope.

Your brain comes hard-wired with an alarm system for your protection. When your brain perceives a
threat, it signals your body to release a burst of hormones that increase your heart rate and raise your
blood pressure. This "fight-or-flight™ response fuels you to deal with the threat.

Once the threat is gone, your body is meant to return to a normal, relaxed state. Unfortunately, the
nonstop complications of modern life mean that some people's alarm systems rarely shut off.

Stress management gives you a range of tools to reset your alarm system. It can help your mind and body
adapt (resilience). Without it, your body might always be on high alert. Over time, chronic stress can lead
to serious health problems.

Don't wait until stress damages your health, relationships or quality of life. Start practicing stress
management techniques today.

Task 2. Give the equivalents for the following words:

Arise OTtHomeHus Ha pabodyeM MecTe
Workplace relationships OTHoIIeHUE

Domestic situation Bo3Hukars

Sources of stress Jlomarnrasist oOcTaHOBKa

To decline BHemnrHee okpyxeHue

Attitude CHMIKAThCS

Uncertainty HeomnpeneneHHOCTh

Task 3. [lepeBeauTe TeKCT MUCbMEHHO M MPUTOTOBHTECH K KOHTPOJIIO YTEHHSI.
Task 4. CoctaBbTe NUCbMeHHOE pedepupoBaHHe TEKCTA.

JTan: npoBeJAeHNEe MPOMEKYTOUYHON aTTeCTALMM MO IMCUUILINHE (3246T)
IIpoBeneHne NMpoMeKyTOYHOM aTTECTALMHU MPOMCXOAMT B BHJIe 3a4éTa.

Ilepeyenb TUMOBBIX 3aJaHUI 11 3a4€TA.

I. Give an extended answer to the following questions:
What is HR

How to manage difficult employees at work

How important is stress management?

What are the most common sources of stress at work?
What are the main symptoms of stress?

How to avoid stress?

What is a workplace harassment?

How did the role of women change?

NGO~ wWNE



KontpoJbHas padora No4 (Cemectp 8)

3ananue 1.Yrenue, nepesoa v pepeprpoBanne aHTI0A3bIYHOIO TEKCTA
Task 1. IlpounTaiiTe TEKCT U MHCHbMEHHO NEPeBEANTE BbIIeIeHHbII (parmeHT

Text
Deep Work: How to Make Space for Peak Productivity

Firmspace

You may have heard of Cal Newport before. He may just be the only millennial without social media, and
he has a TED talk on the topic to prove it.

Newport is the much acclaimed author of several books on productivity and building powerful habits,
including our favorite, Deep Work.

If you’re already a new Firmspace member, chances are you’ve received a copy or seen it on the top of
our list of books to help you improve your management skills. Given the number of copies floating
around the Firmspace offices, you may be wondering why we’re also taking the time to write up what we
love so much about this approach to time management.

The answer is that we’d be lost without it. COVID-19 has made it especially challenging to construct a
routine and find a work environment that’s conducive to high-impact thinking. If not for the dedicated
hours we spend at the Austin Firmspace, we’d be hard pressed to do our own deep work on a daily basis.

Here’s what you need to know about deep work and how to establish your own practice in five steps.
What Is Deep Work?

Cal Newport’s definition of deep work is simple: “Professional activities performed in a state of
distraction-free concentration that push your cognitive capabilities to the limit.” If that sounds like a lofty
description, it should. Deep work’s three main characteristics are that it creates new value, improves your
skills, and is difficult to replicate.

You may wonder how anyone gets deep work done in this day in age, or you may be thinking that your
own day just has to include tasks that take a lower cognitive load — Newport calls this “shallow work.”
And both are responsible responses.

Deep work isn’t code for “better concentration” — it requires that you focus without any distractions as
you work to improve a specific skill. Newport says this repetitive firing of the same circuit acts like a
workout for your neurons, allowing you to build that “mental muscle” as though you were working out in

agym.

It’s hard to imagine how to do deep work without the space, time, and privacy to focus in the way Cal
Newport’s recommendations require. And that’s where having a reliable, private office space comes in.

How to Do Deep Work in 4 Steps
Newport’s deep work strategy is fairly straightforward and four steps long:

Answer the question “What is deep work?” for yourself. If you’re an email marketer, you may need to
spend time doing research in their inbox, while an executive may need to turn off their internet
connection and focus on developing a new strategy offline.



Establish a ritual around your deep work. This probably requires scheduling blocks of time for deep work
on a daily basis, so that you won’t have to rely on willpower to get started. As with any habit, start small.
Thirty minutes a day is a good place to start, and you may be able to build up to four hours a day over
time.

Cut out any and all distractions. Think through what you need in your workspace: the noise level, snacks,
water, and people in your space may distract you. Find a private office space where you can concentrate —
this may not be your home office.

Create a “shutdown routine” to signal the end of your deep, focused work time. To do deep work, you
also need to get substantial rest so that you can recharge. The easiest way to do this is by standing up and
leaving your workspace. Shutting the door in this case is both literal and a helpful metaphor you can act
out at the end of every session.

The largest practical hurdles exist in steps two and three: if you have kids in your house that are learning
remotely or an elderly parent in the home, you may not have easy access to a home office during this
pandemic, nevermind one that’s truly free of distractions.

For this reason, we’d like to propose adding a fifth step to the process, and it likely falls into place right
after figuring out what deep work is for you: Establish a workspace that’s conducive to deep work.

Step #5: Commit to Making Space to Do Deep Work

To do deep work, you may need to locate a socially distant workspace that can foster your most dedicated
efforts away from the obligations of everyday life. The good news is that this already exists for those
looking for a day office and for professionals looking for a regular workspace.

In order to develop a successful and productive deep work ritual, you need to have a private office space
where you effectively eliminate distractions.

Whether this means converting your garage into a furnished studio space or you choose to rent a day
office in a proworking space, creating the space for meaningful, focused work typically requires that you
commit to making space and time for your practice.

Private Workspace Is a Requirement for Deep Work

Cal Newport lives an admirable life, but we can’t all quit social media or spend a full four hours a day
engaged in heads-down, uninterrupted work. It’s not lost on us that Newport’s own model work ethic is
intimidating, but that doesn’t mean that you can’t learn a lot from his advice.

For hundreds of years, artists and writers have worked in dedicated studios where they can produce their
craft in an optimized environment. You may not be sculpting Greek gods all day, but your work is as
important and deserves the same type of attention, and the dining room table is no substitute for a private
office space.

If you’re interested in joining Firmspace or renting a day office, book at tour to gauge how well your
local proworking space will fit your needs.

Task 2. CocraBbTe NucbMeHHOE pedepupoBanue Tekcra. (10 mpeaioKeHuid).

3ananue 2. PedepupoBanye pyccKOSI3LIYHOI0 TEKCTA HA AHTJIHHCKOM SI3BLIKE




"JIFOBOM IIBET XOPOIII, ECJIM 3TO YEPHBIN".
YEMY HAYUNJI YEJIOBEYECTBO I'EHPU ®OP/]
Apmem Kpeuemnukos

bu-bu-Cu

27 cenmsabps 2018

https://www.bbc.com/russian/blogs-45410871

110 ner nazan, 27 centsi6ps 1908 roxa, Ha 3aBoze B Jlerpoiitre, mrar Mudnras, ObUT U3rOTOBJICH MEPBHIi
"q)OpI[ T".

3a 20 net, no nanHeiM Ford Motor Company, ux npoaanu 15 musuinonoB 484 Teicsun 784 MITYKU.
Ceroans "®opa T" no maccoBOCTH JIMIIL HA BOCBMOM MECTE, HO HUKAKOW aBTOMOOMIIb HE U3MEHUI MUP
TakK, KaK OH.

Ero co3nmarens, chiH pepMepa 1 MEXaHHUK-CAMOYy4Ka, CTaJl BOTUIOIICHUEM aMEPUKAHCKOW MEUTHI U
CHUMBOJIOM KanuTaiau3ma. Jlo CUX Top U3 TUTAaHTOB MPEAIPUHUMATEIHCTBA IEPBBIMHU MPUXOIAT HA YM
Poxdennep u opn, xotst npocnaBuianch oHU 100 ¢ IUITHUM JIET Ha3a.

B Hamm 1HU KOpriopauusMy yIpaBisioT HaeMHbIE MEHeKepbl. MUuIMapaepbl-KpeaTuBIIUKN
COXPAaHUJIUCh, B OCHOBHOM, B c(pepe NHPOPMAITMOHHBIX TEXHOIOTHI.

BonbmnHCTBO COBpeMEHHBIX Ooradeil - mopT¢enbHbIe HHBECTOPHI, /ISl KOTOPHIX aKIMK - ((MHAHCOBbIE
WHCTPpYMEHTHI. [Ipr BceM yBaskeHUH, CIIOKHO CKa3aTh, YTO OCTABHT IOCIIE ceOs Ha 3eMIle, K TIPUMEpY,
Yoppen badoder.

[IpexxHue "tutansl" ObUIM HHAYCTPUATBLHBIMUA MapiuanaMu. OHU KOMaH/I0BAJIN JECSITKAMU ThICSY JIFOIei
Y BJIMSUIM HA JKW3Hb MUJUITMOHOB, BO3BOJWIN TOPOJa U MEHSJIN MPAaBUTENbCTBA, a TJIABHOE - CO3/1aBaJlu TO,
4ero J0 HUX He ObLIO.

Kax Obl HM OTHOCUTBCS K 3TUM BBIMEPIIUM MaMOHTaM M BOOOIIE K KallUTaTUCTUYECKON cUCTEME,
MacmTad ux JTUYHOCTEH BhI3bIBAT ouTteHne. Kommynuct Teomop Jlpaiizep Ha3bIBas CBOETO repost
®pruka Kaynepsyna ceepxuenoBexoM, O'Tenpu Pokdennepa - [xonom I.HanoneoHom.

A T'enpu @opn ABisIICA €lle U BBIAIOIMKMCS COLIMAIbHBIM HOBATOPOM, OTYACTH C(POPMHUPOBABIINM MHUP,
B KOTOPOM MBI TENEPH )KUBEM.

OO6miecTBO MOTpeOICHUS

[Ipu Bcelt pacTuIBIBUATOCTH KPUTEPHUEB, TIIABHBIM aTPHOYTOM CpEIHEro Kiiacca siBseTcsl o0agaHue
MAIIIMHOH.

CBoii nepBbIit aBBTOMOOMIIB, @ TOYHEE, YETHIPEXKOJIECHBIN BeJIOCHUIe]l C OEH3MHOBBIM MOTOpYHKOM, Dopa
noctpoun B 1893 roxy, a B 1902 rony Ha MammHe COOCTBEHHON KOHCTPYKITUU BBIUTPAJ TIEPBEHCTBO
CHIA 1o aBToronkam. Takux MEXaHUKOB-3HTY3MAacTOB B AMepuke U EBporie Obuti COTHU, HO JIUIITH
®opx 3a1acs HENbo CO34aTh MACCOBYIO MOJIEIb.

J1o HETO aBTOMOOMJIB SIBJISIJICS TPEAMETOM POCKOIIIH M MPECTHIKHOM Urpymkoid. [IepBbIM npe3nieHToM
CIIA, e3quBmuM Ha aBTO, cTan YuiabsaMm Tadt (1908-1912). Ero npenmectBennuk Teomop Py3Benst
MPUHLMITUAIBHO OTKA3bIBAJICA OT 3TOT0, MOCKOJIbKY MO3UIIMOHUPOBAJI ce0sl KaK JIUJEP MPOCTHIX JIIOEH.



MaiuH BBITYCKaJoCh Majio, a MPOU3BOAUTENEl ObUI0 oueHb MHOTO. Kax/1as KoMIlaHus CTpeMusach Kak
MOKHO YaIle YIUBIATh IMyOJMKY HOBBIMU TEXHUYECKUMHU U JTU3aMHEPCKUMU "PuiikamMu" u 3a1upaTh
LEHY

CDOp,I[ BIICPBBIC IIPUMCHUJI WHOH IIoaxXo1 K 6H3Hecy: npoaaBaTb ACHICBIIC U OoublIIE.

"®opn T" Beimyckaics 6e3 m3amenenuii 20 sieT. 3aTo ero 1eHa He pocia, a cHkanack: B 1908 roxy 850
nosu1apoB, B 1914-m 550 nonnapos, B 1917-m 350 nomnapos!

Cpennsis 3apmiata B CIHIA B 1910 roay coctasisiia 48 momuapoB B Mecsil. boabmmHCTBO aBTOMOOMIIEH
Ipyrux GupM HaXOAMIUCH B ieHOBOM nuara3one 1100-1700 mommapos.

B knure "Mos xu3nb. Mou goctukenust" @op/ muca, yTo JIeJIEerupoBaj COTPYIHUKAM JTH00bIe
GyHKIHMH, a caM KaK]IbIi JICHb 3aHUMAJICS TE€M, YTO MCKAJI, T ¥ Ha Ye€M XOTh Ha IIEHT CHU3UTh
cebecTonMOCTh O€3 yiiepOa Jij1s KauecTBa.

N3BectHa ero dpaza: "JIr000i 11BeT aBTOMOOMIIS XOPOIII, €CIIK ATOT LBET - YepHbIi". [IpuunHa
3aKJII0Yagach He B ACTETUKE, a B TOM, YTO €IMHOO0pa3Hasl MOKpacKa yJaelIeBisia MPOU3BOICTRO.

®opa 0coOOEHHO XOTeN, YTOOBI KaKbIi €ro pabOTHUK €311JI Ha MAIlIMHE, KOTOPYIO CaM JIeIaeT, CUUTAll
3TO JIy4llel peKJIaMOi U MPEeIOCTaBIISI CBOUM JIFOJSIM CKMJIKA U PACCPOUKH.

VYBunes ycriex @opa, KOHKYpeHTBI KUHYIUCH Topaxkatsh. K 1920 roay uncno aBromobuieit B CLIIA
JOCTUTJIO 25 MUJUITMOHOB.

[ToToM B 10Ma ps10BBIX OOBIBaTeneil B AMEpUKE, a ClieZIoOM BO BCEX OJIaronoy4HbIX CTPAHAX, MPUIILITU
XOJOAUJIBbHUKHU, TCIICBU30PbI, KOMIIBIOTEPEI, ACUICBLIC U YI[O6HI>IG n3aciiuAg U3 11actTukKka, 1 MHOI'OC
Ipyroe. A Hadaiock 3pa KoHcktomepusma ¢ "dopaa T".

Kongeiiep

[lepBas xonBeiepHas nuHUs Ha 3aBoje Popnaa 3apadorana B anpene 1913 rona. [IponszBoaurensHOCTh
TPyZla BEIpOCTIA B YETHIPE pasa.

HoBoBBenenue pacnpoCTpaHUIOCh IO MUPY CO CKOPOCTHIO JICCHOT'O ITOKapa.

To, 4ro ciennanu3aius 1 pazaeieHnue Tpyaa yBeIuInBatoT 3 (HEeKTUBHOCTD, TOKA3aIH e1lle KJIaCCUKU
MOJUTIKOHOMUH. POPIOBCKUI KOHBEWED CTAJI KPAaHHUM BOIUIOIIECHUEM 3TON UJIEH.

Hpm[yMaB pa361/IBKy nponecca Ha OTACIBbHBIC ONCpallii U ABWXKYIIYHOCH JICHTY, q)OpI[ HC OCTaHOBHUIJICA.
On IMEPBLIM IMMOCTABUJI YITPABJIICHUC IPOU3BOJACTBOM U IIEPCOHAIOM HA HAYYHYIO OCHOBY, BC3/IC, IIC
MOKHO, 3aMCHAA HAUTUC TPOAYMAHHBIMU aJITOPUTMAMU.

Hanpumep, na kaxxaom 3aBoge opra nmenace Opuraaa, moaydasias IEHbI'H 3 TO, YTO HUYETO HE
nenana. OTo ObUIM PeMOHTHUKU KOHBelepa. [louacoBast orutara nuia UM, Moka OHU CUJENI B KOMHATE
otnbixa. Kak Tonbko 3axuraiach KpacHasi JIJaMIoyka MoJOMKH, OCTAHABJIMBAJICS CUETYUK, HAUUCIISIBIIUN
uM 3apruiaty. [louaTHO, paboure ObUTH KPOBHO 3aMHTEPECOBAHBI B TOM, YTOOBI HEMOJIAJIKH YCTPAHSIIUCH
ObICTpee, a Jydlle Bcero Booodie He ciayyanuchk. 1 Takux npunymok y @opaa uMeaoch MHOKECTBO.

Bce, uTo ceroans Ha3bIBaeTCA HAYYHOU OpraHu3anuei Tpyaa, OCHOBAJIM JIBa COBPEMEHHHUKA: MMPAKTUK
I'eapu ®opa u Teoperux Yapinp3 Teitnop. X nuaen paBHo nmeHoBanu "teinopusmom" u "gopauzmom”.

JlenuH 003bIBaJ TEHIOPU3M HAYYHOH CHUCTEMOM BBDKMMAHUS 1OTa - paB/a, A0 pesomtoruu. A B CCCP
ero akTuBHO BHeApsH 1o uMeHeM HOT u 6e3 cChulkM Ha HCTOYHHUK.



Muorue mpicautenu u nucarenu 1910-x, 1920-x ronos, B vactHocTH, ['epOept Yamic, 3amedanu, 4To
pabounii Ha KOHBeHepe Kak MPoeCcCHOHA U JTMYHOCTh OIMYCKAETCsl HECPABHUMO HUKE CPETHEBEKOBOTO
MacTepa, ¥ 4TO 32 POCT OOraTCTBa YEIOBEUECTBY MPUXOJUTCS TUIATUTD JeTpaalnei.

[TepBrbrit aBTOMOOMITE DOp/Ia CETOHS HA3BAIH ObI KBaIPOIIMKIOM

Jlenanuch MPOTHO3BI, UYTO BECh MHP CKOPO MpeBpaTUTCs B (padpuKy, IOCTPOCHHYIO Ha npuHIunax dopaa,
C J)KECTKUM pa3zieJIeHuEM Ha YIPaBISIOIIUX U MENIeK, OT KOTOPHIX MHUIIMATUBBI U UHIUBUIYATbHOCTH HE
Tpedyercs. B antuyronuun Onnoca Xakciu "O, nuBHBIN HOBBIA Mup" Dopaa movynTaay Kak IpopokKa, a
JIETOCUMCIICHUE BEJIU CO JIHS BBIITYCKA MEPBOro aBTOMOOMISI Mojenu "T".

100 ser crycTst MecTa y KOHBEHEpPOB 3aHUMAIOT POOOTHI. A OT JIt0JIel JUTsl ycriexa B )KM3HH BCe OOJIbIIIe
TpeOyeTcst KpeaTUBHOCTbh, YEMY TOXKE Pajibl HE BCE.

Hapoansiii kanurtanuzm

q)OpI[ BIICPBBIC HAYAJ BbIIUIAYMBATDH HE TOJIBKO YIIPABJIAIOIIUM, HO U pa60‘-II/IM CXKCTOIHBIC 6OHyCI)I B
3aBHUCHUMOCTH OT HpI/I6I)IJII/I KOMIIaHUH.

MapKcuCTBI Ha3bIBAIH ATO YJIOBKOH IS IPUTYILICHHS Y MIPOJIETaprUeB KIaccoBoro 4yThst. Ho paboune n
B3aIlpaBay CTAHOBUJIMCH, €CJIM HE COBJIAJICNbLIAMU MPEANPUITHS, TO 3aUHTEPECOBAHHBIMU IMAPTHEPAMU
dopnaa.

B 1914 roay oH BBe1 MUHMMAJIbHYIO CTaBKY B IISITh JOJUIApPOB 3a JIeHb (IPUMEPHO BIBOE BHIIIE CpeHEN
3apIuiaTel Mo ctpaHe) u 40-yacoByro pabouyro Heaento. [pyrue npeanpuHuMaTeny TOBOPUIH, YTO OH
pasBpaiaer padboyux.

[Tpu sTomM Dopa He MO3BOISIT CO3/AaBaTh HA CBOMX MPEAIPHUATHSIX MPOdCOI03bI, KOTOPHIE, IO €T0
MHEHHIO, JINIIATN TPYASIIHXCS CBOOOIBI M CAMOCTOATEILHOCTH, HACAX 1Al KOH(MPOHTAIIUIO BMECTO
COTPYJHMYECTBA U OTHOCUJIMCh K SKOHOMUKE 10 IPUHIUITY "YeM XyKe, TeM Jydiie".

B uem ®opn ommbancs

I'enpu ®opna - eIMHCTBEHHBIA B UCTOPUH KPYIHBIN IPOMBIIIIEHHUK, KOTOPBIM HE Opai B 10JT, HE
3aHUMAaJICsl PUHAHCOBBIMH OIEpalMsIMU U HE BBIITYCKaJ LIEHHBIX OyMar, a pa3BUBajl MPOU3BOICTBO
TOJIBKO 3a CYeT COOCTBEHHOM MPUOBLIN. DTO OBUIO €T0 CHMBOJIOM BEPHI.

B 1911 roay, coOpaB 10CTaTOYHO CPENICTB, OH BBIKYIHJI Y OCTAJIbHBIX aKIIMOHEPOB MX JOJIH U CTall
equHOMMYHBIM BiaaenbsiieM Ford Motor Company.

Ha 3ape xapbepbl 6aHKH HECKOJIBKO pa3 YHU3UTEIbHO OTKa3bIBAJIM €My B 3aiiMax. B pesynbrare @opa 1o
KOHIIA )KM3HU CUUTANl OAHKUPOB U OUPIKEBUKOB Mapa3uTaMu U rpe3us1 00 SKOHOMUYECKOM YKJIaJe, Tl UX
He OyJier.

OTu MeuTsl He cObUTHCh. HuKakoi cKoiabKo-HUOY b CYIIECTBEHHBINH OM3HEC B MUpE HE 00XxoauTcs 0e3
0aHKOBCKOTO KpeauTa u akimoHepHoro kanutana. U Ford Motor Company mocie KOHYMHBI OCHOBATEIIS
cTajia BeCTH ce0s, KaK Bce.

Ot HemoOBY K GaHKMpaM OJIMH LIar A0 aHTUCEMUTH3Ma, TOCKOJIbKY 3HAaUUTEIbHAs 4acTh (PMHAHCOBOTO
cektopa CIIIA Haxoaunack B €BPEUCKUX pyKax.

B 1920 rony npunaiexasmas Gopay MecTHas ra3eTa B CTOJIHIIE €r0 aBTOMOOUIIBHON UMITEPUN
Jup6opne omydnukoBana "IIpoTOKOIBI CHOHCKHX MYAPEIIOB" M CEPUIO CTaTeH, BUHUBIINX €BPEEB BO



Bcex Oefax, OT 3axBara BJIACTH OOJIBIICBHKAMU B Poccru 10 CHMOKEHHS YPOBHS aMEPHUKAHCKOTO
OeiicOoia.

UYepes cemb sieT Dopa U3BUHUIICA MIEPE]l EBPESIMU - KaK YTBEP KU 3JIbIe SA3BIKH, ITOCIIE TOr0, KaK Te
Hayajii BMECTO €ro MalllH MOKYIaTh "meBpode".

I'utnep cunran @opaa oOpa3oM NPOMBIIIICHHUKA, CTABUI B IIPUMEp HEMELIKMM MarHaTaMm, U B 4eCTh
75-netus B utosie 1938 roma Harpaaui BoapImM KpecToM repMaHCKOTo OpJia - BBICIIMM OPASCHOM
TpeTbero peiixa 1ji1 HHOCTPAHIIEB.

[IpaBaa, ouiraTbHBIM OCHOBAHUEM MOCTYKWIH He B3rsAbl Dopa, a yenenHas paboTa repMaHCKoro
¢bunmana ero komnanuu. To, uto @opx noayum opaeH u3 pyk ¢ropepa - mud. C I'ntiepom oH He
BUJIEJICA, @ OPJICH €My BPYUYWJIH B IITa0-KBapTUpe KOoHIIepHa B J{lupOopHe ABa HEMELKHUX JUIIOMATA.

Hacnenue

Cy,[[]:6a KOMITaHHUH d)opz[a IMOKa3bIBACT OJHOBPEMCHHO, HA YTO crocobOHa BbIAAOIAasACsa JNYHOCTD, U KaK
HeOEe30MIacHo CTPOUTH BCC HA OAHOM YCJIIOBCKC.

B 1943 roxy BHE3ammHO yMep OT OBICTPOTEKYIIIETO paka e IMHCTBEHHBIN cbiH Dopna Dacen, criocoOHbII
MEHE/Kep U aBTOMOOMIIbHBIN AM3aiiHep, KOTOPOro OTell TOTOBHII B TPEEMHUKH OYyKBAJIbHO C JIETCTBA.

Bruyky ['enpu-mnagmemy 66010 Bcero 26, ero OpaThsiM U TOro MeHblIe. 80-IeTHUI OCHOBATEb BHOBb
B35U1 JIEJIO B CBOU PYKH, HO OBLI YK€ HE TOT, 4TO npexe. HemomepHoe BiusiHUE IproOpen HadyaJlbHUK
CI1y>kObI 0€30I1aCHOCTH KOHLIEpHA, ObIBILINI npodeccroHanbHbIi 60kcep U MaTpoc ["appu benner.

Heruiry @oppa npeapekanyu ynajaok, Ho OHO B JieHb 110-neTus uyBcTByeT cedst Heroxo. [IpaBaa, mo
KOJIMYECTBY MPOJIaBa€MbIX aBTOMOOMIIEN 3aHUMaeT JIMiIb 6-¢ MecTo B Mupe u BTopoe B CIIIA.
PyKkoBOICTBO KOMITAHHEN HE YIIIIO U3 CEMBU: €€ IIPABJICHUE BO3IJIABIAET 61 -I€THUI IpaBHYK
ocHoBaresnsd YwibsaM Oopa-miuaaimi.

JTan: npoBeJaeHNe MPOMEKYTOUYHON aTTeCTAIMM MO IMCUHUILUIHHE (324€T)
IIpoBeneHune NpoMeKyTOUHOM aTTECTALMU MPOUCXOAUT B BHJIE 3a4éTa.

IlepeyeHb TUNOBBIX 3aJaHUi 11 3a4€TA.

I. Give an extended answer to the following questions:

Who is the modern leader?

What are unique features of Japanese approach?

What HR stands for? What is it?

Explain the process of recruitment?

What is supply of labor?

Why should you use positive reinforcement Motivation?
What is the role of women in the management? How is it different from the past?
What are the way to manage difficult employees?

What are the way to motivate creative employees?

10 How to achieve personal growth?

CoNo~LNE



