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®dopma 00yueHuUs o4YHas
Kadenpa-pazpadborunk MeHemkMenTa u Ou3Heca
Brimyckaromas kadenpa MenemkmenTa u OusHeca

Tunosblie BONPOCHI K 3a4eTy:

[IpuHnunuansHOE pa3rpaHUYeHUE TOHSITHH «HOBILIECTBO» M «MHHOBALIUS.

[ToHsATHS MHHOBAIIMOHHOTO TpoIiecca, ABe (a3bl MHHOBAIMOHHOTO MPOIlecca U UX XapaKTePUCTHKA.
bazucHeble, ynydmmaroinye 1 nceBIoMHHOBAIMU. [[oOHATHE TEXHOTOTUYECKUX YKIAI0B.

UeM KoMaHJa OTJIMYAETCS OT MaJloi TPyIbl?

MoskeT 11 rpynna craTb KoMaH10i? Uto ass 3Toro HykKHo?

Urto takoe TuMOmauHr? Kak oH ocymecTiseTcs?

EnunonuuHbIil 1 KOMaHAHBIN JUAEP, B YEM UX OTJIHUUE?

CooTHolIeHre PO U KOMaHAHON (YHKITHH.

ConeprkaHue U CYIIHOCTb MPOIECCa TeHEPUPOBAHUS UJIEH.

10. dakrtopsl ycnexa uneu: Tpanchopmanus uaeu B Ou3Hec-uaeo.

11. TlonsTre OU3HEC-MOAETH: TIOIXObI, ABTOPBHI.

12. CocraB u colepkaHue KIYeBbIX KOMIIOHEHT OM3HEC-MOJIEIH.

13. O6mue nonoxeHust KoHuenuuu ousnec-moaenu A. OcrepBanbaepa u U. [enne.

14. OcobeHHOCTH U cofep:kaHUe Mpoliecca TpaHchopMaluu Ou3Hec-uen B Ou3Hec-IUIaH.

15. TunoBas cTpykTypa OusHec-1Iana. Buabl miaHoB.

16. B ueM ocHOBHasi mpUYKHA JUIsl IPOBEICHNS MAPKETUHI OBBIX UCCIEOBAaHUMN?

17. KakoBbl OCHOBHBIE TPEOOBaHHS K MAPKETUHTOBOM MH(POPMALINH, ITOJTy4aeMO B HCCIIETOBAHUIX?

18. B uem crnernudpuka MapKEeTHHTOBBIX UCCIEAOBAHUN AJI1 BHICOKOTEXHOJIOTHUHBIX CTApTaNoB?

19. Kakue koMnaHUM MOXXHO OTHECTH K IOTEHIIUAIbHBIM KOHKYypEeHTam?

20. OnuumuTe *)U3HEHHBIA UK ToBapa. Ha kakoil cTaguu MakCUMaJIbHBI MPOJAKU M HA KaKOW CTaauu
MaKCHMaJbHa MPUOBLITH?

21. OnumuTe XKU3HEHHBINA LUKI MPOIYKTa B THOKOM MeTojie pa3paboTKH, €ro OCHOBHBIE MPEUMYIIECTBA
Y HEJIOCTATKH.

22. Dtansl pa3BuTUsA NOTpeOHOCTH, (OpMBI U cTaanu. ONUIINTE, TPUBEIUTE IPUMEPHI.

23. MogenupoBaHue NOTPEOHOCTH, LIEIH.

24. Mopenp moTpeOuTenbckoro moBeaeHus. Ortambl. Omnmcanue. CrnocoObl BO3JAEHCTBHUS — Ha
noTpeOuTeNe Ha pa3IMYHBIX CTA/IUSAX.

25. PackpoliTe CMBICH CIEAYIOIIUX TOHSTHH: cTapTal, 3KOHOMHYHBIN (OepexumBeiid) ctapran (Lean
Startup), momenr SPACE, HADI-umkn, OusHec-Mopenb, pa3BOpoT (IMHUBOT), Majlo€ WHHOBALIMOHHOE
MPENPUITHE, «JIOJIMHA CMEPTHY.

26. OnuimuMTe OCHOBHBIC OTIUYHS CTAPTAIa OT «TPATUIIMOHHOTO» OM3HECa, METOIUKH U TTyTh PAa3BUTHSL.

27. PackpoliTe HHBECTHITMOHHYIO KJIacCU(UKAIUIO CTaIuid pa3BUTHs cTapTamnoB: uzies, PreSeed, Paynn
A (B, C, D), IPO.

28. Yt0 Takoe LIEHHOCTHOE MPEeJI0KEHHE U KaK OHO COOTHOCHUTCSA € «00JIbI0Y» KIIUeHTa?

29. KpayadaHauHr Kak HHCTPYMEHT (PMHAHCHPOBAHUSI.
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30. IIpoBeauTe CpaBHUTEIbHYIO XapaKTEPUCTHKY TIPAaHTOB U CyOCHAWH, BBIAETUTE OOILIME YepThl U
pa3ianuns MeXay 3TUMHU BUJaMU (PUHAHCOBBIX UHCTPYMEHTOB.

31. IloHsATHE HOPMBI AUCKOHTA.

32. IIpouemypa TMCKOHTUPOBAHUS.

33. DKOHOMHYECKOE CO/IepKaHUE U METO/IbI pacueTa YMucTol Tekyuiei croumoctu (NPV).

34. OxapakTepu3yiTe nmoka3areiab HHACKCA JOXOTHOCTH.

35. IloHsATHE BHYTpEHHEW HOPMBI pEHTA0CIbHOCTH MPOEKTA.

36. CnocoObl pacyeTbl JUCKOHTUPOBAHHOTO CPOKA OKYIIA€MOCTH.

37. OcoOGeHHOCTH OLIEHKU MPOEKTOB, HAXOASIIUXCS HAa PAaHHUX CTaIUsAX HHHOBAIMOHHOTO MpoIiecca.

38. Kakue cymiecTByIOT BUJIbI IPE3EHTALMH JJIsl HHBECTOPOB U MIOYEMY OHM pa3Hble?

39. B 4eM Hy»HO yOeuTh MHBECTOPA BO BpeMs MPE3EHTALMHU U KaK 3TO c/ienaTh?

40. B yeM cOCTOUT LIe7b IPE3EHTALNN IPU TPOOIEMHOM UHTEPBbIO?



