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Dxonopmuxa u coyuonoaus mpyoa, 3 cemecmp

Ko nanpapieHie 38.03.02 MeuemxMeHT

HOJrOTOBKH

Hanpasnennocts [Ipon3BOICTBEHHBII MEHEIXKMEHT Ha NMPEIIPUATHAX HEPTIHOMN 1
(mpoduin) ra3oBOM IPOMBIIUICHHOCTH

®opma o0yueHust OYHast

Kadenpa-pazpaborunk MenemxmenTa u Ou3Heca

Brimyckaromias kadeapa MenemkMeHTa 1 OuzHeca

Tunosble 3a1aHUS 1JI KOHTPOJIbHOI padoThI:

Bapuanum 1.

3aoaua 1. B uexe 3aBoma, pabotaromero B 4 CMEHbI MO 6 YacoB, YCTAaHOBICHO 35 eaMHUIY
obopymoBanusi. Kaxmyo enuHuily obopyaoBaHus oOCTyKWBaeT Opurana u3 5 denoBeK. SIBOUHBIN (OHI
BpeMeHH ojHoro pabodero 280 mHeirt B romay. OmnpeneiauTh HEOOXOAMMYIO CHHCOYHYIO YHCICHHOCTH
pabOTHHKOB.

3aoaua 2.

B pesynbrare coBEepUICHCTBOBAHUS PEXUMA TPYyAa M OTbIXa YAEIbHBIN Bec (ha3bl yCTOWIMBOM
paboTocrnocoOHOCTH B CMEHHOM BpeMeHH Bo3poc ¢ 62 10 70%, motepu BpeMeHu pabouuX, CBA3aHHbIE C
HEpEriiaMeHTUPOBAHHBIMU NIEPEPHIBAMU HA OT/ABIX, COKPATUIUCH ¢ 8 110 4% cmeHHoro BpemeHu. Hackonbko
IIPU STUX MPOLEHTaX U3MEHUJIUCH YCIOBUU MTPOU3BOIUTENLHOCTH Tpyaa?

3aoaua 3.
OnpeaenuTb ypoBeHb M TEMIIBI POCTA MMPOU3BOIUTEIHHOCTH TPY/IA.
IToxa3zarenu 2910505070008 [Tpenpinynuit OT4YeTHEIN
HU3MEpEeHUs TIEPHO TIEPHOT
[Ipou3sBeneHHsbIit Mupa. 1600 1580
HAIIMOHAJIBLHBIN OXOI pyo.
YucieHHOCTh HAaCEJICHUS M. yer. 147.4 145,2
YV nebHBIM BEC 3aHATHIX % 59,5 58,5
B MaTe€pUaJIbHOM IPOU3BOJICTBE

3aoaua 4.

CymiecTByeT BO3MOXXHOCTb MoJIepHU3UpoBaTh ¢ 1 ampens 20 CTaHKOB, 4YTO MOBBICUT MX
npou3BoUTENbHOCTh Ha 50%. [Ipon3BOACTBEHHBIN y4acTOK paboTaeT B JIBE CMEHBI, B Kax10il cMeHe 250
pabouux. OnpenenuTb pocT MPOU3BOAMTENBHOCTH TPYAA 3a CUET MOJEPHU3ALMM M 3KOHOMHUIO paboueit
CHJIBI B TIPOIICHTaX M B HATYPaJbHOM BBIPA)KEHUH.

3aoaua 5.

B nexe mammHOCTpouTeNnbHOro 3aBoAa 160 pabovnx-CTaHOYHHKOB, U3 KOTOPHIX 40 demoBek — 2
paspsana, 55 — 3 paspsana, 65 — 4 paspana. Obmas Tpynoemkocts padotr 130000 HOpMO-4acoB, U3 KOTOPBIX
pabot 2 pazpsga — 55000 HOpMO-uacoB, 3 pazpsga — 50000 mHOpMO-uacoB, 4 — 25000 HOpMO-9acos.
Onpenenutsb cpeqHIO TapuHbIH K03 duimeHT pabouux u paboT, cpeHui Tapu(HBII pa3psI U CPEAHION
Tapu(pHYIO CTaBKY.

3aoaua 6.

PaccunTtath TIAHOBYIO YHCJICHHOCTh YOOPIIMKOB Ha  MPENNPUATHH, TAC HMeeTcs S
MIPOM3BOJICTBEHHBIX 11eX0B 001Iei miomaapio 6800 kB. M., ObIToBBIX ToMerieHuit 300 KB. M., TP KOHTOPbI
o 70 KB. M. KaXKaasl.



Hopwma obcmyxuBanus coctaBiisieT: mpou3BoAcTBeHHbIC 11exu — 300 kB. M., ObrToBbIe TTOMeteHust — 100 kB.
M., KOHTOpBI — 250 KB. M. Ha yenoBeka. PaboTa 11eX0B U OBITOBBIX MOMEIIECHUI ABYXCMEHHAs, C OOIIMMHU
BBIXO/JIHBIMU JHSIMH. PaboTa KOHTOpPBI — ofgHOCMeHHas. HoMuHanbHBINH (OHI pabodero BpeMEHH OIHOTO
pabouero 252 maus1, mosie3HbIl GoHa padbodero BpemeHu 230 THEH.

Bapuanm 2.
3aoaua 1.
Paccuunraiite K03 PUIIUEHTHI YaCTOTHI U TSKECTH 3a00JIEBAEMOCTH T10 1IeXaM IPEANPHUATHS B
OTIENBHOCTH U TI0 3aBOJIy B IIETIOM, €CJIH 3a00JIeBa€MOCTh B TPEX MOAPA3ICICHUAX 3aBO/Ia XapaKTePU3yeTC s

CHEAYIOIMH TaHHBIMU:

[ex YucieHHOCTb, Yucio Yuciao naen
Yelt. ciy4aeB 3a00JIeBaHUI | HETPYAOCIIOCOOHOCTH
Nel 250 90 980
No2 80 48 384
Ne3 130 73 798
Bcero no 460 211 2162
3aBOY
3aoaua 2.

HopmaruBHas tpynoemkocts npoaykuuu 6asucHoro nepuojga 1000000 Hopmo-4acoB, B IJIaHOBOM
roay oHa cHuxkaercs Ha 220000 HopMo-4acoB. [ImaHOBOE BBIOJIHEHHE HOPM OCHOBHBIMHU pabounmu 130 %,
roJIOBOM Mose3HbI (GoHa pabodero BpeMeHu omHoro padodero 1900 uwacoB. YienpHBIN BEC OCHOBHBIX
pabouux B o0eit uncnennoctu [I1I1 coctaBnser 52 %. Onpenenuts miaHoByto yucieHHocTs [T

3aoaua 3.

Ha npsinunbHOM KOMOMHATE BBIMYCKaeTCs Ipska Pa3IUYHBIX HOMEpOB. JlaHHbIE BBIYCKa 3a Mail:
mpsika Ne 20 — 6370 kr, npska Ne 30 — 1450 kr, nipsika Ne 40 — 10655 r. IIpu aTom 3a Mecsir orpaboTaHo
10250 uenoBeko-yacoB. /lanHble Bbiycka 3a UioHb: npsbka Ne 20 — 6343 kr, npska Ne 30 — 1360 kr, mpsbka
No 40 — 12210 xr. Ilpu stom 3a mecsi orpadorano 10420 uenoBexo-uacoB. OmnpenenuTh ypOBEHb U
U3MEHEHHUE IPOU3BOAUTEIBHOCTH TPy Q.

3aoaua 4.

CymiecTByeT BO3MOXKHOCTb MOJEpHM3MpoBaTh ¢ | ampens 20 CTaHKOB, 4YTO IIOBBICUT HX
npou3BOAUTENBHOCT Ha 50%. [Ipon3BOACTBEHHBIN yuyacTOK paboTaeT B JIB€ CMEHBI, B Kaxaoi cMmene 250
pabouux. OnpenenuTh pocT MPOU3BOAMTENBHOCTH TPYAA 3a CUET MOJCPHHU3ALMM M 3KOHOMHUIO paboueit
CHWJIbI B IIPOLIEHTAX U B HATYypaJIbHOM BbIPAKECHHH.

3adaua 5.

Pabounii 4 pa3psina B Teuenune mecsa Beimycti 830 uznenuit A u 754 uzaenus b. Hopma BpemeHn
st m3aenuss A — 44 mMun/mT., HopMa BeIpaOboTku Ui u3genus b — 9 mr./gac. OnpenenuTsh caeabHBINA
3apaboTOK paboyero 3a MECHII.

3aodaua 6.

Paccuntarh niuaHOBYIO YHCIEHHOCTb paOOTHHUKOB oxpaHbl. Ha mpennmpusitum paboraer 4 mocra
OXpaHbl ¢ KPYTJIOCYTOUHBIM JIS)KYPCTBOM U 6 IOCTOB € JSKYPCTBOM 10 16 4acoB B CyTKH B pabouue JHU U
24 yaca B BbIXOJHbIE U IIPAa3AHUYHbIE THU. YUCIEHHOCTh KOMAaHIHOTO cocTaBa oxpaHsl cocTtasisger 10 % ot
YHUCICHHOCTU pAnoBbIX. [Ipeampusrue pabotaer 254 aHa B roay, moije3Hslid ¢oHI pabouero BpeMeHH
onHOro padoyero — 1800 yacoB B roj.

Bapuanm 3.

3aoaua 1.

Paccuntano BoceMb 4YacTHBIX KOI((UIIMEHTOB, OTPAXKAIOIIUX Pa3IMYHBIE CTOPOHBI OpraHU3AIUU
Tpyaa B mexe. B wactHocTH kKoadduuumeHT pazpencenus tpyna — 0,87; KOdQPHUIMEHT pannoHAIHLHOCTH
npuemoB Tpyna — 0,81; koadpduument opranuzanuu pabouux mect - 0,98; korddunueHT odcIyKUBaHUS
pabotaukoB — 0,64; xodddunrentT HopmupoBanus tpyaa — 0,73; koapduuueHT HOpMUPOBAHUS TPyHa —
0,73; xoadpdunuent ycnosuii Tpyna — 0,81; koaddunuent tpyaosoi aucuumiuael — 0,98; kosddunment
TBOpYeCKOi akTuBHOCTH - 0,62. Paccumrars OOmMH WMHTETpaibHBIM KOA(P(GUIMEHT YPOBHS OpraHU3aLUU
TpyZa B LIEXe.

3aoaua 2.



Omnpenenuts: 1. ypoBeHb BeIpaboTKH Ha ofHOTO padoTruka [1I1I1 u Ha ogHOTO paboyero;
2. Temn pocTta BeIpaOOTKH Ha oxHoro padotHuka [1I1I1 n Ha ogHOTO padoyero.

IMoxa3zarenu [Ipenpraymmii roa OT4YeTHBIN
roj

Brlinyck TS, ThIC. 6000 6300

Yucnennocts IIII1, gem. 208 212

B 1.4. pabounx 112 118

3aoaua 3.

Ha BbINOJHEHHE MPOM3BOACTBEHHOM MPOrpaMMbl OCHOBHBIE Pa0OYHME-CAETBIIUKN  JIOJIKHBI
3arpatuth 285000 HOpMmoO-uacoB. Hopma oOcmykuBaHUSI JUIsi BCIIOMOTATENBHBIX pal04YMX — 5 OCHOBHBIX
pabouux Mmect. Ymuciao pabounx wacoB B rog — 1800 Ha omHoro pabouero. OmnpenenuTb IUIAaHOBYIO
YUCJICHHOCTh Pab0YnX, €CIIM TIAHOBOE BBITIOJIHEHHE HOPM CAeNbIIUKamMu — 125 %.

3aoaua 4.

BrlisiBneHs! cienytome pe3epBbl pocTa MPOU3BOAUTEILHOCTH TPpYyAa: MOJHAs JIUKBUAALNS IPOCTOEB,
COCTaBHBIIMX B TeKymeMmM roay 10% cMeHHOro BpeMeHH; CHIDKEHHE Opaka mpoaykuuu ¢ 8 mo 3 %;
CHIDKEHHE HesIBOK 10 0ose3Hu ¢ 4 10 2%. Onpeneautb CyMMapHbIil poCcT MPOU3BOIUTENLHOCTH TPY/a.

3aoaua 5.

[TonokeHneM O NpPEeMUPOBAHUU pabOUYUX NpPEeIyCMOTpeHa BhIIaTa mpemun B pasmepe 0,4%
CHIeNBHOTO 3apaboTka 3a kaxayro 0,1% cHmxenus Opaka. 3a mecsan Opuraga nsrorosuiaa 601 uzgenue, u3
HUX 0e3 Opaka 575 uznenuii. CnenbHbIi 3apabotok Opuraasl 120000 py0. 1Mo miaHy TEXHOJIOTHYECKUN Opak
perycMaTpuBaeTcs paBHbIM 5%. Onpenenuts o0l 3apadboTok OpUraibl.

3aoaua 6.

OnpenenuTb ypoBEHb U TEMIIBI POCTA IPOU3BOIUTEIHLHOCTH TPY/Ia.

Ilokazarenu Ennnnie: [Ipenpinymmi OTueTHBIN
M3MEpeHus MepUo epUo
[IpousBeneHHbIN Mupa. py6. 1600 1580
HaIMOHAJILHBIN TOXO.,
YucneHHoCTh MuH. e 147.,4 145,2
HACCJICHUS
VnenpHBIN Bec % 59,5 58,5
3aHATHIX B MaTepUAIbLHOM
MIPOU3BOJICTBE
Bapuanm 4.
3aoaua 1.

Onpenenuts K03(pUUUEHTH oOpraHu3anuu  pabouux MecT, OOCIy>KUBaHHS PAOOTHHUKOB,
HOPMUPOBAHHUS TPY/Aa, HA OCHOBE CIIEAYIOIUX UCXOJHBIX JAaHHBIX : YUCIECHHOCTh paOOTHUKOB, 3aHATHIX Ha
pabouux MecTax, OTBEYAIOUIMX TPEeOOBAHUSAM THIIOBBIX NPOEKTOB — 221 4enoBeK, CpeaHecucovyHast
YHUCIEHHOCTh pabouux — 320 4yenoBek, CcyMMapHbIE IOTEPU BPEMEHU paOOTHUKOB H3-32 HECBOEBPEMEHHOIO
obciyxkuBanust — 120 150 mMuH, HpPONOIKUTENBHOCTh CMEHBI 8 YacoB, KOJMYECTBO CMEH IPOBEICHHUS
HaOmo/ieHusi- 6 CMEH, YHUCIEHHOCTb paboymux, paloTaloIMX [0 HOpMaM BPEMEHM, BbIPAOOTKH,
HOPMHPOBAHHBIM 33aJaHMUSM, HOPMAaTHBaM 4UCIEHHOCTH — 280 dYenoBeKk KO3((UIMEHT HanpsHKeHHOCTH
HopM — 0,78. Paccuntars cpennereoMeTpuyeckuit KOAQGUIUMEHT YPOBHS OpraHU3allu TPy /Ia.

3aoaua 2.

Ha BbINOJHEHHE MPOM3BOACTBEHHOM MPOrpaMMbl OCHOBHBIE Pa0OUYHE-CAETBIIUKN  JIOJIKHBI
3arpatuth 285000 HOpMO-uacoB. Hopma oOcmykuBaHUS JUIsi BCIIOMOTATENbHBIX pa00dYMX — 5 OCHOBHBIX
pabouux Mmect. Ymucao paboumx wacoB B rog — 1800 Ha omHoro pabGouero. OmnpenenuTh IUIAaHOBYIO
YUCJICHHOCTh Pa00YnX, €CIIM TIAHOBOE BBITTOJTHEHHE HOPM CACNbIIUKaMu — 125 %.

3aoaua 3.

Omnpenenuts: 1. yncnennocts [I1I1 B 6a3ucHOM ¥ OTYETHOM MEPHOIAX;

2. TeMIl pocTa BEIpabOTKH, 00beMa BhIMYIIEHHON MpoXyKIuH, yncienHocty T1I11T;



3. TUTAHUPYEMBIi PUPOCT 0OBEMA BBITTyCKa MPOIYKIIMU B aOCOFOTHOM 3HAYCHHH, B T.4.
3a cYeT pocTa BhIpaOOTKU U 3a cueT pocta unciaeHHocTH [IT1I1.

IMoxa3zarenu [Ipenpimymit ITman
roJI CIIETyFOIIETO To/1a
Brimyck npoaykiu, TeiC. pyo. 137300 141000
BripaboTka Ha ogHoro padotnuka [IIII1, py®. 50240 50460
3aoaua 4.

BripaboTka ocHOBHBIX pabounx pacteT Ha §,0%. OcHOBHBIE pabouue cocTaBisilOT 55% oT oO1meit
gyucnenHoctu [T npeanpustus. Kak HyX HO yJaydlmuTh CTPYKTYpy KaapoB, YTOOBI OOECHEYHUTH POCT
MIPOM3BOIUTENHLHOCTH TpyAa B pacdyere Ha oxHoro padornuka [T B 125%.

3aoaua 5.

TpancnoptHbIil pabounii 4 paspsaa oOcaykuBaeT OpUragy OCHOBHBIX pabounx. MM orpabotaHo 3a
Mecsn 184 daca. OcHOBHBIE paboune BBITIONHWIA 00beM paboT 5700 HOpMO-uacoB U oTpabortamu 4786
4eJoBeKo-yacoB. OnpenenuTs 3apabOTHYIO IUIaTy TPAHCIOPTHOTO pabo4yero Mo KOCBEHHO-CAETbHOMN
CUCTEME OIUIAThI TPYAA.

3agaua 6.

B cOopouHOM 1exe KOJMYECTBO BBIMYIIEHHBIX M3AEIMA M TPYJOEMKOCTh OJHOIO H3JeNus
XapaKTEepPU3yIOTCs CAEAYIOIUMU TaHHBIMH.

Nznenne KosmyecTBo u3nenui, mr. Tpynossie
[Tpenpinynmin OTtyeTHbII 3aTpaTbl HAa  OJHO
MecsI] MecsII] u3zienue, HopMo-4ac.

A 250 200 482

b 50 60 390

B 725 800 300

r 50 20 420

Jil| 380 - 130
UucneHHOCTh 90 96

pabouux, el

Omnpenenutb ypoBeHb BRIPAOOTKH HA OJHOTO pabodero u ee N3MEHEHHE.

TunoBble BONPOCHI K 3a4eTy:

[S—

DOBOIONNSA MIPECTABICHHI O CYIIIHOCTH TPYIOBOTO IpoIiecca.

2. lTlonsitue Tpyna.

3. OOmas xapaKTepUCTHUKa JEITeIbHOCTH 110 YIIPABJICHHIO YEIOBEYECKUMU
pecypcamu.

4. OyHKIMU CHEUUATUCTOB IO MpobjeMaM Tpy/ia Ha IPEANPUITHIX U

B IOCYJIapCTBEHHBIX opraHax. OCHOBHBIE pa3/eibl HAyK O TPYJE U NIEPCOHAIIE.

5. TlpeamnochuIKi U OCHOBHBIE ATaITbl (POPMHUPOBAHUS ITHX HAYK.

6. MeTo1010THsI KOMITJIEKCHOTO aHAIN3a B3aUMOCBSI3ei YKOHOMUYECKUX M COLUATIBHBIX MPOOieM
TpyHa.

7. TloHsiTHE O CYIIHOCTH MAaTEMATUYECKOTO MOIX0/1a K MCCIEI0OBAHUIO TPYIOBBIX IPOLECCOB U
OTHOIIICHHUH.

8. [lpuHumnsl ¥ cTaHnapThl GPHUHAHCOBOTO y4eTa B cepe Tpyaa.

9. Kak paccunTeIBaeTCsS MPOAYKTUBHOCTH TPYAA.

10. Kak paccuntriBaeTcs peHTa0eIbHOCTD TPYyAa.

11. CpaBHUTE KOHIENIINH TPOU3BOAUTEINHHOCTH (3(PHEKTUBHOCTH) TPYAA.

12. CpaBHHTE TOHATHS KIIPOU3BOJUTENBHBINA TPY», «3PPEKTUBHBIN TPYI», «PEHTAOCTBHBIN TPYI».
13. Buasl 1 nokazateiau NpOU3BOJUTEIBHOCTH TPYyAa.

14. Metoasl u3MepeHus NpOrU3BOAUTEIHLHOCTH TPYIA.

15. dakTopsl U pe3epBsl pocTa MPOU3BOIUTEIBHOCTH TPYAA.
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17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
3L
32.
33.
34.
35.
36.
37.
38.
39.

. Kak ¢popmupytrorcs npodheccnoranbHO-KBATH(DHUKAIIMOHHBIC TPYIIIBI HA OCHOBE BUIOB Pa3ICiICHUS
Tpyna?

KaxoBsl BUIBI KITacCHUpUKAIIIHU 3aTpaT pabodero BpeMeHu?

HazoBute dakropsl, onpenensonye cTenenb quddepeHnmanuy TpyA0BOro mpoiecca.

Kax mpaktuuecku peann3oBaTh MPUHIUIT KOMIJIEKCHOTO 0OOCHOBAHMS OPraHU3allud U HOPM TpyJia?
VYxkaxuTe 0051acTh IPUMEHEHUSI XpOHOMETpaxa u potorpaduu pabodyero BpemeHn?

Kak omnpenensiercst ycTOW4MBOCTb XpOHOpsaa?

Kak cocraBnsercs 6amanc pabouero Bpemenu npu O@PB?

Kak onpenenuTs onTUMaIbHYI0 YHCJICHHOCTh pa0oOuuMx MO TaOJUIlaM ONTHUMAJIbHBIX HOPM
00CITyKMBaHUS ¥ YUCJICHHOCTH?

Kak paccuuraTth oOnTUManbHOE KOJMYECTBO CTAaHKOB, HEOOXOJMMBIX ISl  BBIMIOJHEHUS
MPOU3BOACTBEHHOM MpOorpaMMbl?

KakoBbl THIIMUHBIE OMIMOKH peau3alii Ha4ajabHOTO dTara npoeKTa?

Korna Heo6xoammo npuMeHeHne TEOPUH MaccoBOT0 OOCITY>KMBaHUS JIJIsl pacueTa HOpM YHCICHHOCTH?
B uem cymHocTh pacnpeneneHus mno Tpyay?

UYem 00yciioBIeH BBIOOP CHCTEMBI OILIATHI Tpyaa?

Kax otpaxarorcst TpyioBbIe 3aTpaThl B PUHAHCOBOM OTYETHOCTHU?

Kak omnpenennts HOpMaTUBHBIN QOH] OIJIATH Tpyaa?

B 4em cymHocTh pacmpenenenus o Tpyay?

Uewm ompepensercs CTPyKTypa 3apaboTHON TIaThI?

Uewm ompenensieTcs CTpyKTypa 3apabOTHOM MIaThl?

Uewm onpenensiercs popma 3apaboTHOI 1maThi?

Uewm ompenensercst cucTeMa 3apaboTHOM IIaThl?

Kax MoTHBHpOBaTh TBOPUYECKYIO AKTUBHOCTH COTPYIHUKOB MPEATIPUATH?

Kak onpenensiercss HopMaTHBHBIH (HOHJ 3apabOTHON TIaThI?

VYrnpaieHue 3aTparaMu U MPUHITHE PELIEHUN HA OCHOBE JTAHHBIX YIIPABICHUYECKOIO yUeTa.

Kak pacnpeaenuts GoHA NOOLIPEHHUS MEXIY TOAPa3ACTICHUSIMU?
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