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Kog, HanpasneHune 38.03.04 NocypapcTBeHHOE 1 MyHULMMAbHOE ynpasieHne

NOArOTOBKM

HanpaBneHHOCTb YnpasneHve 1 aHanTNKa B rocylapCTBEHHOM Y

(npodunb) MYHULUMMNAaNbHOM CeKTope

dopma 0byyeHUs Ou4Has

Kadeapa-paspabotumk MeHeaKMeHTa 1 busHeca

BbinyckatoLasn kapespa FocyapCTBEHHOM0 1 MyHULMMANBHOMO YNpaBAeHUs 1
ynpaB/ieHNs NepcoHaIom

Tnnosble BOMPOCHI K 3a4eTy:

1. MpUHUMNNanbHOE pasrpaHyeHie NOHATUM «HOBLLECTBO» U «<MHHOBALMS».

2. MOHSATVS MHHOBALMOHHOIO mnpolecca, ABe ¢a3bl MHHOBALMOHHOIO mnpouecca n unx
XapakTepucTyka.

3. BasncHble, ynydluarouime v nceBAOMHHOBALMN. MNOHSATME TEXHONOTNYECKMX YKIAA0B.

4 Yem KOMaHZa oT/IMYaeTca OT Manou rpynnbl?

5 Mo>eT v rpynna cTaTb KOMaHAoM? YTo 415 3TOr0 HY>XHO?
6. Y10 Takoe TMMbnNAnHI? Kak oH ocyLLecTBnseTca?

7 EAVHONVYHBIV U KOMaHAHBIA NAep, B YEM UX OT/INYME?

8 CooTHOLLEeHMe ponn N KOMaHAHOV GYHKLMN.

9. CozepxaHve 1 CyLHOCTb NpoLecca reHeppoBaHUA Naei.
10.  ®dakTopbl ycnexa ngeun: TpaHchopmauns naen B bUsHec-naeto.
11. MNoHATVE 6U3HeC-MoAenn: NoAX0Abl, aBTOPbI.

12.  CocTaB n cofepXaHune KroYeBblX KOMMOHEHT 613Hec-Mozeni.

13. Ob6Lwme NonoxeHna koHUenumn 6usHec-mogenn A. Octepsanbgepa un U. MNeHbe.

14. OcobeHHOCTU N cogepXaHue npouecca TpaHchopmauumm brnsHec-naen B 6U3HecC-nNaH.

15.  TunoBas CTpPyKTypa 6bu3Hec-nnaHa. Buabl nnaHos..

16. B uem oCcHOBHas NpuYynHa Ans NpoBeseHNs MapKeTUHIOBbIX NCC/IeJOBaHWIA?

17. KakoBbl OCHOBHble TpeboOBaHWA K MapKeTUHroBoW WHGOPMaLMK, MOoAyYyaemMon B
nccneg0BaHUAX?

18. B uem cneuudurka MapKeTUHroBbIX WUCCNEAOBAHUA AN BbICOKOTEXHOIOMMYHbBIX
CcTaprtanos?

19. Kakne KoMnaHmm MOXHO OTHECTU K MoTeHLMaNbHbIM KOHKYpPeHTam?

20. OnunwmnTe XMU3HEHHbIN LUK ToBapa. Ha Kakow CTaAvn MakCUMaibHbl NPOAAXM U Ha
KaKoW CTaAnn MakcMManbHa Npubblib?

21. OnuvwmnTe XU3HEHHbIA LKA NpoAyKTa B TMOKOM meTofe pa3paboTkn, ero OCHOBHbIe
npenMyLecTsa U HeAoCTaTKU.

22.  3OTanbl pa3BUTUA NOTpebHOCTK, dopMbl U CTagnn. OnNuLLnTe, NpUBEAUTE NPUMEPDI.

23. MogenmpoBaHue NOTPE6HOCTH, LIeNn.

24, Mogenb noTpebuTenbckoro nosefeHms. 3tanbl. OnmncaHre. Cnocobbl BO3AENCTBUA Ha
noTpeéuTenein Ha pas3nnyHbIX CTagnsAX.

25.  Packpolite CMbIC/ C/ielytoLnX MOHATUN: CTapTan, 3KOHOMUYHbIN (6epexineblin) cTapTtan
(Lean Startup), mogenb SPACE, HADI-unkn, 6U3Hec-Moenb, pa3BopoT (MMBOT), Masioe MHHOBALMOHHOEe
npeanpusaTne, «40/iMHa CMepPT».



26.  OnuwwmnTe OCHOBHbIE OTINYKMA CTapTana OT «TPAANLMOHHOIO» B3Heca, MeTOAMKN U NYTb
pa3BUTUS.

27.  PackpoliTe WHBECTULMOHHYK Knaccudukaumo CTajuii pasBuUTUS CTapTanos: uaes,
PreSeed, PayHz A (B, C, D), IPO.

28. YTO Takoe LeHHOCTHOE Npea/ioKeHre N Kak OHO COOTHOCUTCS C «6OMbIO» K/IMeHTa?

29.  KpayadaHAMHI KaK UIHCTPYMEHT GUHAHCMPOBaHMS.

30. TpoBeauTe CPaBHUTE/IbHYI XapPaKTepUCTUKY FPaHTOB U cybcuauii, BblgennTe obuine
yYepTbl N Pa3NNYNA Mexay 3STUMU BUAAMN GUHAHCOBbLIX MHCTPYMEHTOB.

31. MoHATME HOPMBbI AVNCKOHTA.

32. Tllpouesypa ANCKOHTVPOBAHWS.

33. DKOHOMWYECKOe CoZepXaHue 1 MeTobl pacyeTa YNCTon TekyLen ctommoctu (NPV).

34.  OxapakTepu3yrTe nokasateab NHAEKCA JOXOAHOCTU.

35.  [loHsATMe BHYTPEeHHe HOPMbl peHTabenbHOCTY NPOeKTa.

36. Crnocobbl pacyeTbl AUCKOHTMPOBAHHOIO CPOKa OKYNMaemMoCT.

37. OCO6eHHOCTU OLLeHKM MPOEeKTOB, HaXOAALWMXCA Ha PaHHUX CTaANAX MHHOBALMOHHOIO
npouecca.

38.  Kakue cyLiecTByOT BUAbI MPe3eHTauun 419 MHBECTOPOB 1 MoYemMy OHW pa3Hble?

39. B ueM HyXHO ybeuTb MHBECTOPA BO BPeMs Mpe3eHTauun 1 Kak 3TO caenaTb?

40. B uem cocTonT Lenb npeseHTaumMy Npm NPpobaeMHOM VHTEPBbIO?



