[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®MO: KoceHok Cepreii(Yi@otitinie MaTEPHAJIBI IS POMEKYTOYHON ATTECTANMH MO JHCIATIIAHE
[lomkHOCTb: pekTop

Haa nopnwcanins: zﬂ%%,%&éié%ﬁcunmnm «CTtpaTternyeckoe ynpasJjeHue ¢puHancaMu GpuUpPMbD

YHWKaNbHbIA NPOrPaMMHbIA KIHOY:

e3a68f3paKlef) AATIPABIRIATES d6bfdcf836 38.04.02 MeHemKMEHT
TIOJTOTOBKH
HamnpaBneHHOCTB MeHeKMEeHT OpraHu3aliu
(mpoduin)
dopma oOyueHus ouHas
Kadenpa-pazpaborunx MenemxmenTa u OusHeca
Brimyckarormiast kadenpa MenemkMeHTa 1 On3Heca

Tunosoe 3a1aHNe HA KOHTPOJIbHYIO padoTy

1. Ananu3 pUHAHCOBOTO COCTOSIHUS (PUPMBI B YCIIOBUSAX HEOIPENEICHHOCTH (PaKTOPOB BHEIIHEN U
BHYTpeHHEH cpesibl Ou3Heca (Ha nmpumepe?).

2. BuyTpeHHue MexaHn3Mbl ((MHAHCOBOW CTAOMIM3ALUH MPEANPUATUS B aHTUKPU3UCHOM yIpaBICHUH (Ha
npumepe?).

3. Onepexaromiasi IMarHOCTUKA U NPEIYNPEXIEHUE HECOCTOATEILHOCTH IpeAnpUaTus (Ha npumepe?).

4. OcOOEHHOCTH CTPATErHUECKOro yIpaBieHus (pMHaHCAMH FOCYJapCTBEHHBIX Kopriopanuii B Poccuiickoit
®enepanuu (Ha mpumepe?.).

5. Oco0eHHOCTH CTPATErHUeCKOro yrpaBicHus (HHAHCAMU XOJIIUHTOBBIX KOMITAHUH U (PMHAHCOBO-
MIPOMBIIIICHHBIMU TpyIaMu (Ha npumepe?.).

6. YrpaBieHue puckaMy HHBECTUIIMOHHOTO MPOeKTa (Ha npumepe?.).

7. IlocTaHoBKa CTpaTerunueckoro ((MHAHCOBOIO IUIAHUPOBAHMSI HA MIPEINPUITHH (Ha puMepe?).

8. [Ipumenenue cucteM cOaJaHCHPOBAHHBIX MTOKA3aTeNeH B CTPATETHYECKOM YIPaBICHUN (PMHAHCAMH
opraHuzanuii (Ha mpumepe?.).

9. IlpumMeHeHne CTOMMOCTHO-OPUEHTHPOBAHHOTO MOX0/1a B CTPATETHUECKOM yIpaBJIeHUH (pUHAHCAMU
opraHuzanuu (Ha mpumepe?.).

10. [IpuMeHeHre YKOHOMHKO-MaTeMaTHUYECKUX METOOB B CTPATErHUECKOM (PMHAHCOBOM TUIAHUPOBAHUU
opraHuzanuu (Ha mpumepe?.).

11. [Ipo6emsbl pa3paOOTKH U UCTIOIHEHHS CTPATETMYECKOro (PMHAHCOBOTO TIaHA MPEAIPUATHS (Ha
npumepe?).

12. Pa3zpaboTka 1 aHaIn3 SKOHOMUYIECKOU 3(h(HEKTHBHOCTH MHBECTHUIIMOHHOTO MPOEKTa (Ha mpumepe?).

13. Pa3paboTka cTpaTernueckoil pMHaAHCOBOW M MHBECTUIITMOHHOW MOJIMTHKHU MIPEANpUATHs (Ha mpumepe?).
14. Pa3paboTka (pHAHCOBOM CTpaTeruu NpeanpusaTus (Ha mpumepe?).

15. Pa3paboTka ¢puHaHCOBOI cTpaTernu GUpPMBbI B YCIOBUSAX HEOMPEIEIEHHOCTH (PAKTOPOB BHELIHEH U
BHYTpEHHEH cpenbl Ou3Heca (Ha mpumepe?).

16. Pa3paboTka puHAHCOBOI CTPYKTYphl OpraHu3aiuu (Ha npumepe?.)

17. Pa3paboTka 11eHOBOM MOJUTHUKH MPEANpUsiTUs (Ha mpumepe?).

18. Ponp 6u3HecC maHUpOBaHUS MpHU pa3padoTke PUHAHCOBOU CTpaTeTUH HA MPEeANPUATHH (Ha Tpumepe??).
19. CoBepIieHCTBOBaHUE TUBUJICHTHOM MOJUTUKH OpTraHu3aiuu (Ha mpumepe??).

20. CoBepIIEHCTBOBAaHHE CUCTEMBI CTPATErNYECKOro (PMHAHCOBOI'O MJIAHUPOBAHUS I€ATEIILHOCTH
opraHuzanuu (Ha mpumepe?..).

21. CoBeplI€HCTBOBAaHHUE CTPATETHYECKOT0 (PMHAHCHUPOBAHUS UMIIOPTHO-IKCIIOPTHBIX JIE€ATEIIbHOCTH
opranuzanuu (Ha mpumepe?.).

22. CoBepllIEHCTBOBAaHHE CTPATErHYE€CKOT0 (PMHAHCOBOTO MJIAHUPOBAHUS HA NPEANPUATHN (Ha ipumepe?).
23. CoBepiiieHCTBOBaHNE (PMHAHCOBOW CTpaTeruu NpeanpusTus (Ha npumepe?..).

24. Ctpareruu nmpuBJeueHUE KaluTala OpraHu3allii Ha IEPBUYHOM pPhIHKE (Ha pumepe?.).

25. Ctpareruveckoe yrnpaBjieHHe CTOMMOCThIO KOMIIaHUHU (Ha TipumMepe?.).



26. Ctparerus ¥ TakTUKa (UHAHCOBOTO MEHEKMEHTA MIPEANIPHUATH (Ha Tipumepe?).

27. Ctparerus pecTpyKTypu3anus 1 (UHaHCOBOTO 03JOPOBJICHUS OpraHu3auu (Ha nmpumepe?.).

28. Pa3paboTka crpareruu 3pQeKTHBHOTO HCIIOIB30BaHHUs (DMHAHCOBBIX PECYPCOB MPEANIPHUITHS (HA
npumepe??).

29. Pa3paboTtka cTpaTeruu puHAHCUPOBAHUS ACATEIHHOCTU NPEANPUITHS (Ha pumepe?..).

30. Ctparernueckoe yrpaBieHHe HHBECTUIIMOHHBIM MopTdenem npeanpusatus (Ha npumepe 6anka, [I1Da)

TunoBblie BOIIPOCHI K JK3aMEHY:

1. [TonsiTue u coaepkanue GUHAHCOBOM CTpaTeTuu KOMITAHUHU.

2. CTOMMOCTHBIE U HE CTOUMOCTHBIE (PaKTOPHI BBIOOPA CTpaTeTu (PUHAHCUPOBAHUSI.

3. Brnusinue dakropa KOHTPOJIA Ha BBIOOp CTpaTeruu (pUHAHCHPOBAHUS.

4. BosgeiictBue ypoBHS HH(OpMAIMOHHON 3(QeKTUBHOCTH (UHAHCOBBIX PHIHKOB Ha TPUHSTHE
(UHAHCOBBIX PEIICHUH.

5. DKOHOMHYECKasl MpUpoJia COOCTBEHHBIX cpeAcTB. OOOCHOBaHUE ACATEIBHOCTU MPEANPUATUS
UCKITIOYUTENFHO Ha OCHOBE UCIIOJIb30BaHUS 3a€MHBIX CPEJICTB.

6. CoOCTBEHHUKH Kak Jep KaTeIy OCTaTOYHBIX TPEOOBAHUN HAa aKTUBBI (PUPMBI.

7. Bkiaza B ycTaBHBIN KanuTai GUPMBI, KaK OMIMOH.

8. Ilpenmy1iecTBa U HEIOCTATKH (PMHAHCUPOBAHMS KOMITAHUU 33 CYET BHYTPEHHUX HUCTOYHHUKOB.

9. Apryments! "32" 1 "MpoTHB" MyOGINYHOTO pa3MeIleHUs] KOMIIAaHUEH akIuil Ha (POHIOBOM PHIHKE.

10. Jatite onpenenenue noustus [IPO. Ycnosus npoxoxaenus npoueaypst [PO.

11. OxapakTepusyiTe posib KpEAUTOPOB B YIPAaBIEHUN KOMIIAHUEH.

12. TIpeumyniecTBa apeHIHOTO (JIN3UHTOBOT0) (PMHAHCUPOBAHUSI.

13. Cdopmynupyiite, o0s3arenbHble TpPeOOBaHUSAM K WHBECTULMOHHOW CTpaTeruu (UPMBI.
Creun¢rka HHBECTULIMOHHBIX PEIIeHUH MyOIMYHON KOMITAaHUH.

16. OxapakrepusyiiTe (PUHAHCOBYIO CTOPOHY CTpaTerMyecKMX pemeHuid o0 ydacTuM B
MHTETPUPOBAHHBIX CTPYKTYpaxX pa3iINuHbIX THUIIOB.

17. Chopmynupyiite comepkaHue cTpaTerudl GUPMBI B 00J1aCTH CTPYKTYphl KanmuTana. Hackonbko,
BaXHO HaJIM4YMe MOJOOHOHN cTpareruu, chopMyIUpOBaHHON B sSIBHOM Buje? Bo3MoxHa 7M1 JOJATOCpOYHAs
cTpaTerus B 00JacTu CTPYKTYpbI KanuTalia B IPUHIUIIE?

18. Kakue Buabl AMBUACHIHOW MOJUTUKK KoMIaHuU Bam m3BecTHBI? UTO CTOMT 3a BBIOOPOM TO¥
WY UHOHM MUBUAEHIHON MOJIUTUKHA?

19. B 4em 3akirodaercss B3aMMOCBSI3b JUBHJICHIHOW, WHBECTUIIMOHHONW W (DMHAHCOBOW IMOJUTHKU
KOMIaHuu?

20. Kakwue crnenuduveckne OCOOCHHOCTH IUBUJCHIHOW TOJUTHUKH aKIMOHEPHBIX KOMITAHMHA B
YCIOBHSX XapaKTEPHBIX Ui TPaHC(HOPMAIMOHHBIX YKOHOMHK HHM3KO3()()EKTUBHBIX (PMHAHCOBBIX PHIHKOB
Br1 MoxeTte BeIIeIUTE?

21. Cdopmynupyiite u oOocHyiiTe Bam moaxom K ONPEeNeNCHHIO CONACPKAHUS TOHATHUS
""TpaHCHIAPEHTHOCTH" MPUMEHUTENHHO K HHGOPMAIITMOHHON MTOJIMTUKE KOMITAHUN?

22. Bo3MoskHa 1M, Ha Bamn B3ruisa, 3aBUCUMOCTb MEX/1y YPOBHEM TPaHCHAPEHTHOCTU M PHIHOYHOMN
KanuTanuzanued ¢upmel? Ecnau ga, TO KakoB XapakTep STOW 3aBUCUMOCTM M Kakue (akTopsl ee
onpenenstor?

23. B 4eM 3aKiro4yaceTCsl KOHTPAaKTHas TEOPHsl KOPIIOPATUBHOIO YIPABIIECHUS, U KaK OHA CBs3aHa C
KOH(JIMKTaMU UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

24. Kakne MeXaHU3Mbl KOPIIOPATUBHOI'O YIPABJIEHUS HMCHOJIB3YIOTCS Il KOHTPOJS BO3MOJKHBIX
KOH(JIMKTOB MHTEPECOB U MHPOPMAIITMOHHON aCUMMETPHUH?

[IpumepHOE NpakTHUYECKOE 3aaHUE HA DK3aMEHE

1. IlpencraBbre ceOs B poOiM KOPHOPATUBHOTO (PUHAHCOBOTO MEHEKEpa, KOTOPOMY MpPEICTOUT
MOJArOTOBUTh OOOCHOBAaHME WHBECTULMOHHOTO IIPOEKTa, YPOBEHb HEONPEIECNCHHOCTH pPEe3yIbTaToB,
peanu3any KOTOPOro CYLIECTBEHHO OTJIMYAeTCsl OT CBOMCTBEHHOIO OTpacid B LeioM. Kakyro crpareruto
Bb1 Oyznere pexkoMeHn0BaTh (HallpuMep, OTKa3 OT peaju3alliu MPOEeKTa; U3MEHEHHE CTPYKTYphl KanuTaia
(bupMbl; MEPOIIPUSATHS IO CHUKEHHUIO PUCKOBOCTH NpoekTa u Ap.)? [louemy?

2. IlpuBeaure BO3MOXKHbBIE apryMEHTHl B TOJb3y BIOXKEHHS CPEICTB KOMIAHUM B (DUHAHCOBBIC
aktuBbl. Kakue cneunpuueckne ocoOEHHOCTHM MOTYT OBITh XapaKTepHbl AJi1 ()MHAHCOBBIX BIIOKEHUMN
KOMITaHUH B YCJIOBUSX HU3K03()(PEKTUBHBIX PHIHKOB IEPEXOAHBIX 3KOHOMHUK?
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