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HamnpaBneHHOCTB MenemxMeHT B 00pa3oBaHUU
(mpocuib)
Popma o0yueHus Ouynas
Kadenpa-pazpaboTunk MenemxmeHnTa u Ou3Heca
Brimyckatromias kadenpa MenemxkMenTa 1 6u3Heca
IIposepsiema 3ananue BapuaHThl 0TBETOB Tun
| CJI0KHOCTH
KOMIIeTeHIIUsl BOIIpoca
OIIK-4.1 1. Onenka 3¢ GeKTUBHOCTH 1) cooTHOIIEHHE PE3YIbTATOB HU3KUN
OIIK-3.1 JEATEIIbBHOCTH JeSTETLHOCTH KaJPOBBIX CITYXO ¢
OIIK-3.2 MOZIpa3/ICJICHNH YIIPaBICHU | UTOTaMHU AESTEIbHOCTH OPraHU3aliY B
OIlK-3.3 MIEPCOHAJIOM - 3TO CUCTEMHBIN | LIEJIOM

MPOLECC, HAIPABJICHHBIN Ha 2) COOTHOIIIEHUE PE3yIbTaTOB
NESTETLHOCTH KaJPOBBIX CITYXO ¢
WUTOTaMHU JIEATENBHOCTH JPYTUX
MOpa3/IeICHUI

3) cousmepeHue 3aTpar u pe3yiabTaToB,
CBA3aHHBIX C ACATCIIBHOCTBIO KaJJPOBbIX

ciyx0
OIlK-4.1 2. [IpuHIMn 1) dbyHKIMEN yrIpaBieHUs IEPCOHATIOM HU3KHAN
OIIK-3.1 00yCJ0BICHHOCTU GYHKIUN | GOPMHUPYIOTCS M U3MEHSIOTCS HE
OIIK-3.2 YIIPaBJICHUS NTEPCOHATIOM MPOU3BOJILHO, @ B COOTBETCTBUU C
OIIK-3.3 LEJIIMU ITPOU3BOJICTBA LEJIIMU ITPOU3BOJICTBA
MIOAPa3yMeBaET, UTo: 2) (hyHKUMU yTIpaBJICHUS [IEPCOHATIOM,

OpPHEHTUPOBAHHbIE HA Pa3BUTHE
MIPOU3BOJICTBA, OTIEPEIKAIOT (PYHKIINH,
HarpaBJIeHHbIE Ha obecrieueHune
(YHKIIMOHUPOBAHUS TIPOU3BOICTBA

3) HEeoOX0MMa MHOTOBapHAHTHAs
npopaboTKa NpeI0KEHUH 1o
(OpMHPOBAHUIO CUCTEMBI YTIPaBICHUS
MepCcoHaNIOM U BbIOOp Haunbosee
palMoHaIBLHOIO BapUaHTa Jyis
KOHKPETHBIX YCIIOBHH MTPOU3BOJICTBA

OIIK-4.1 3. OcHoBoi A5 BIpaOOTKM U | 1) OIleHKa JTMYHBIX U JAETOBBIX Ka4eCTB HU3KHUU
OIIK-3.1 MPUHSTUS PEUICHUS 110 2) o1eHKa pe3yJabTaToB Tpyaa
OIIK-3.2 CTUMYJIMPOBAHUIO TPy A 3) oueHka Tpyaa
OIIK-3.3 MepCcoHalIa ABISETCS: 4) KOMIUIEKCHAsI OIICHKA KaueCcTBa
paboThI
OIIK-4.1 4. K HaumeHee JOCTOBEPHBIM | 1) MCUXOJIOTHYECKUE TECThI HU3KHI
OIIK-3.1 TecTaM 0TOOpa KaHIHIaTOB 2) rpaduuecKue TeCThl
OIIK-3.2 OTHOCATCS: 3) mpoBepkHu MpodecCHOHATBHBIX
OIIK-3.3 HaBBIKOB

4) mpoBepKU OOINX 3HAHUHA




OIIK-4.1 5. Pa3Butne nepconana —3to: | 1) obecneuenue 3¢pHeKTUBHOM HU3KUU
OIlK-3.1 YIIPaBJIEHYECKON CTPYKTYPBI U
OIIK-3.2 MEHEKEPOB ISl JOCTUKEHUS
OIIK-3.3 OpTaHU3AIMOHHBIX IIeJIeH
2) mpoliecc MOATOTOBKU COTPYIHUKA K
BBITTIOJTHEHUIO HOBBIX
MIPOM3BOJICTBEHHBIX (DYHKIIUH, 3aHITHIO
HOBBIX JIOJDKHOCTEH, peIEHUIO HOBBIX
3aja4
3) mporiecc mepuoaNIECKOM
MOJrOTOBKU COTPYAHUKA Ha
CHeIMaIM3UPOBAHHBIX Kypcax
OIIK-4.1 6. Ilepeuncnure BO3MOKHbIE | 1) TOCPOUHOE YBOJIBHEHUE WU CpeIHUM
OIIK-3.1 MPOTrPaMMBbl IOJIICPIKKHU JOOPOBOJIBHBIN BBIXOJT B OTCTaBKY
OIIK-3.2 pa3BUTHA COTPYIHUKA, ECIIM | 2) TOPU3OHTAIBHOE IIEPEMELICHNE
OIIK-3.3 OH CTPEMHUTCS YCTAHOBUTh U | 3) BO3ZHArpaX<JicHUE COTPYTHHUKA
3aKpENUTh OCHOBY ISt 4) arrectauusi COTpyIHUKA
OyIylIero MpOIBHKEHUS: 5) obyueHue
OIIK-4.1 7. K npeumy1ectBam 1) noBbIIIEHNE MOTUBAIUH, CTETICHU CpeaHui
OIIK-3.1 BHYTPEHHUX UCTOYHUKOB YJIOBJIETBOPEHHOCTH TPYJIOM
OIIK-3.2 HaiiMa OTHOCSHT: 2) HM3KHE 3aTPaThl HA aJaNTaI|I0
OIIK-3.3 nepcoHana
3) mosiBJICHNE HOBBIX HJIEH,
WCIOJIb30BaHNE HOBBIX TEXHOJIOTUI
4) nosIBIICHHE HOBBIX UMITYJIbCOB IS
pa3BUTHUSA
OIIK-4.1 8. Cucrema yrnpaBieHus 1) dyHKUMOHATBHBIE MTOIPA3/IEICHNUS, CpeHUM
OIIK-3.1 MEePCOHAJIOM BKJIIOYAET B UX PYKOBOJUTENEH U TMHEUHBIX
OIIK-3.2 ceost: PYKOBOAUTEIEH
OIIK-3.3 2) ob11ee pyKOBOACTBO OpTraHHU3aIuei
3) ciry )0y TEXHOJIOTUIECKOTO
KOHTPOJISt
4) noapasaeseHus KaruTaaibHOTO
CTPOMUTENHCTBA
5) QyHKIIMOHANIBHBIE TOPA3/ICICHUS 1
UX PYKOBOJUTENIEH
OIIK-4.1 9. Ilepeuncnure KauecTsa u 1) 3naHMe 0OMIMX 3aKOHOB Pa3BUTHS CpenHui
OIIK-3.1 HaBBIKH, HEOOXOIUMEIE OpraHu3alu
OIIK-3.2 COTPYAHUKAM KaJpOBOM 2) npodeccnonanu3m B 001acTu
OIIK-3.3 CITy>KOBI /17151 YCIIEITHOTO (bMHAHCOBOTO yNpaBICHU
BBIIIOJTHEHUS CBOUX opranusaruei
GbyHKIUi: 3) 0COOCHHOCTH TEXHOJIOTUYECKHUX
IIPOLIECCOB MPOU3BOJICTBA
4) cienrduka oOecreUeHHS
MHPOPMALIMOHHOHN 0€301MacHOCTH
oTpaciu
5) KOMIETEHTHOCTb B CBOEH
podeCCHOHAIBHON 00J1aCTH
OIlK-4.1 10. ConranpHO€E MapTHEPCTBO | 1) BIACTU-MOAUYMHEHUS B OpraHU3alHH, CpenHui
OIIK-3.1 — 3TO OTHOLLECHHUS: JIaBJICHUS Ha YEJIOBEKA CBEPXY,
OIlK-3.2 KOHTPOJI HAJl pacpeieIeHuEM
OIIK-3.3 MaTepHalIbHBIX Oyiar

2) OCHOBaHHBIE Ha KyTUIE-TIPOIaXKE U
PaBHOBECHH MHTEPECOB MPOJIaBlia U
MTOKYTIaTeJst




3) KOHCTPYKTUBHOTO B3aUMOJICHCTBUS
OCHOBHBIX CyOBEKTOB COBPEMEHHBIX
9KOHOMHYECKHUX MPOLIECCOB IIyTEM
COTJIACOBaHUS UX HHTEPECOB

4) ocHOBaHHbIEC Ha BbIpa0aThIBAEMBIX B
OpraHM3ali COBMECTHBIX LIEHHOCTSIX,
COLIMAJIBHBIX HOPM, YCTAHOBOK
MOBE/ICHUS U PETJIaMEHTUPYIOLIUE
neicTBUs pabOTHUKOB 6€3 BUIUMOTO
MIPUHYKICHUS

OIIK-4.1 11. Pag KOHKpETHBIX Mep, 1) 3axyIoueHuE KOHTpaAKTa CpEeIHUM
OIIK-3.1 HEOOXOIUMBIX ISl PUHATHS | 2) MPUBJICYEHUE KaHIUIATOB
OIIK-3.2 peuieHus o HaliMe 3) oT6Op KaHAUIATOB
OIIK-3.3 HECKOJILKHUX U3 BO3MOIKHBIX 4) moabop KaHIUIATOB
KaHIUIaTyp, €CTh: 5) Haiim pabOTHHKA
OIIK-4.1 12. Bo3pacranue ponu 1) ¢ BBICOKOH MOHOIIOJIU3AINEH U CpeIHUI
OIIK-3.1 CTPATETUYECKOro MoAXoJa K | KOHLEHTpaluend poCCUicKoro
OIIK-3.2 YIIPABJICHUIO YETIOBEUECKUM | MPOU3BOJCTBA
OIIK-3.3 pecypcoM B HacTosiIIee BpeMsi | 2) C peruoHaIn3aued 5KOHOMUKH U
CBSI3aHO: LIeJICHANPABJICHHON CTPYKTYPHOMH
MEPECTPOMKON 3aHITOCTH
3) ¢ y’KecToYeHHEeM KOHKYPEHIIMH BO
BCEX €€ MPOSBICHUAX, YCKOPEHUEM
TEMITOB U3MEHEHHSI TapaMEeTPOB
BHEIIHEN Cpe/ibl U BO3pAaCTaHUEM
HEOIpeeIEHHOCTHU €€ MMapaMeTPOB BO
BpEMEHU
OIIK-4.1 13. IIpuTOK HOBBIX JIOACH U 1) uCIOIB30BaHUE MEXKTyHAPOTHBIX CpeIHU
OIIK-3.1 HJed B OpraHu3aluio KaJpoB
OIIK-3.2 YMEHBIIIAET TAKOH KOMIUIEKC | 2) KOMIIEHCAITMOHHAS TTOJIUTHKA
OIIK-3.3 KaJpOBBIX MEPONPUATHH, Kak: | 3) popmupoBanue, o0yueHue,
CTUMYJIMPOBAaHUE BHYTPH CaMOil
OpraHu3alyu
OIIK-4.1 14. JloBepurenbHbie 1) ropu30HTaIBLHOIO TUTIA CpeHuUi
OIIK-3.1 oOpamieHus: pyKOBOAUTENS K | 2) HEHTPOCTPEMHUTEIILHOTO THIIA
OIIK-3.2 COTPYJIHUKY €CTb MPOSABIEHUS | 3) BEpTUKAIHLHOTO TUIIA
OIIK-3.3 BHYTPHUOPTaHU3AIIMOHHOMN
Kapbephbl:
OIlIK-4.1 15. Yopasnenue Brumure npaBusibHy0 GOpMYIHUPOBKY CpeIHHM
OIIK-3.1 - (hyHKIIMOHUpYIOILAs B
OIlK-3.2 pamMKax KaJpoBOH MOJIUTUKU
OIIK-3.3 CHCTE€Ma OTHOIICHHUIA,
o0ecneunBaromux
3G GEKTUBHYIO peaTn3alnio
BO3MOKHOCTEH 4eJIOBEKA KaK
B UHTEPECAX CaMOIo
4eJIOBEKa, TaK M OpraHu3aluu
OIIK-4.1 16. yIIpaBICHUSA Brummure npaBmiibHy0 GOpMYyITUPOBKY BBICOKHM
OIIK-3.1 YEJIOBEUECKHUMHU PEeCypcamu -
OIIK-3.2 COBMEUIEHUE UMEIOLIUXCS
OIIK-3.3 YeJI0BEYECKUX PECYPCOB,
KBTM(UKAIIMK U TIOTEHIHANA
COTPYJIHHKOB CO CTpaTerueu
U 1eJIIMA KOMIIAaHUU
OIIK-4.1 17. KaJpoBasi Brnummre npaBuiibHYI0 GOPMYITHPOBKY BBICOKUH




OIIK-3.1

MOJIMTHKA — CUCTEMA IIPABUJL

OIlK-3.2 Y HOPM, KOTOpast
OIIK-3.3 XapaKTepU3yeTCs HAJTUUUEM Y
PYKOBOJICTBa OpraHu3aluu
00OCHOBAHHBIX MIPOTHO30B €€
pa3BUTHA U
COOTBETCTBYIOIUX UM
METOJIOB U CPE/CTB
BO3/JICHCTBUS Ha IEPCOHAI
OIIK-4.1 18. nenu | Brmmure nmpaBuibHY0 GOPMYIHPOBKY BBICOKUH
OIIK-3.1 KaJpOBOM MOJUTUKH — LEINH,
OIIK-3.2 KOTOPBIE 3aKITIOYAKOTCS B
OIIK-3.3 YJIy4IlIEHUU MaTEPUAIBHOIO
1 HEMaTepUaIbHOTO
MOJIOKEHUS PAOOTHUKOB
MIPETPUSITHSI
OIIK-4.1 19. Brmmmre npaBmiibHy0 GOpMYyITUPOBKY BBICOKHM
OIIK-3.1 KaJpoBasi MOJIMTHUKA —
OIIK-3.2 CHCTEMa IIPaBWJI U HOPM,
OIIK-3.3 KOTOpas XapaKTepu3yeTcst
TEM, YTO OpraHU3aLusl
BKJIFOYAET HOBBIN NIEPCOHAI
TOJIBKO C HU3IIETO
JOJHKHOCTHOTO YPOBHS,
MOCIEAYIOIIEE 3aMEIICHNE
MIPOUCXOUT U3 YUCIIA
pabOTHHUKOB OpraHU3aIH
OIIK-4.1 20. KaJpoBO# | BrmmmTe nmpaBHIIbHYIO (POPMYITHPOBKY BBICOKUH
OIIK-3.1 MOJIUTUKY — MPUHIINI
OIIK-3.2 (hopmMupoBaHUS KaIpOBOU
OIIK-3.3 MOJINTUKHU, TIPEANOJIAratoIni

KAaueCTBEHHBIN aHAJIN3
BBIOPAHHBIX BAPUAHTOB
peleHust, 0cOOEHHO B TeX
CIIy4asix, KOrja uMeeTcs psj
B3aMMOMCKITIOYAIOIINX
METOAMK




