[oky @EeHOMHE LIV ATE PRI LA/ TRKYEro KOHTPOJIS U MPOMEKYTOYHOM ATTeCTAIlUM M0 JUCHHUIIJIMHE
NHbopmaumsa o Bnagenbue:

ON0: Kocerok Cepreit Muxaitnosnd g seanue oucyunnunsv: Komnencayuonnsiii menedyxcmenm
JL0/KHOCTb: PEKTOP

[ata nogmrcarmr—26:052626- 1355616

yHMKaﬂbibgRﬁﬂﬁﬁHR%&%ﬂne 38.04.02 MenemkmeHT

e3a68f3¢abtRETOMRAID98099d3d6bfdcf836
Hamnpasnennocts (pohuiis) MeHeKMEHT opraHu3alin
®opma oOyyeHust Ounas
Kagenpa-pazpaborank MenemxkMenTa 1 Ou3Heca
Brimyckatromias kadenpa MenemxMenTa u OusHeca

Tunosbie 3agaHus 1715 KOHTpOJ’IBHOﬁ pa6OTBI

[IpumepHas TemaTnka 3cce (KOHTpOJbHAs paboTa):
1. DxoHOMHYECKHE TEOPHH B MIPAKTUKE KOMIIEHCALUI.

JluHaMuyeckoe B3aMMOAEHCTBUE MPUOBLIN U 3apILIATHI.
CraHoBiIeHHE OJUTHKHU 3apabOTHOM IUIaThl B cCOBETCKOM Poccuu: perpocnexTusa.
KomneHcanoHHbI MEHEPKMEHT B CTpaHax EBpocorosa.
[TpodeccronanbHO-KBaMH(UKANMOHHAS CTPYKTYpa IIEPCOHANA: OTBIT U TIEPCIIEKTHBEI.
Hasor Ha noxozs! ¢pusndeckux aui B Poccun u 3a pydexom.
OcHoBHbIE CIElIMATIbHBIE TApaHTUH, NIPEIOCTaBISIEMbIE TOCYJapCTBOM HaceneHuto Poccuu.
Cucrtema neHCHOHHOTO obecnieueHus B Poccun u ee 3apyOexHbIe aHAJIOTH.
. Oco0eHHOCTH KOMIIEHCAITMOHHOTO MEHEKMEHTa HHOCTPAHHOM padoueil Chitb.

10. PehopmupoBaHme cucTeMbl 0053aTEIBHOTO COLUATIBHOTO CTPAXOBAHUS.

11. I'ennepHbIe MOTUBAITMOHHO-CTUMYJIHPYIOIIHE OCOOCHHOCTH.

12. [IpuHumns! 3QPEeKTUBHON CHCTEMBI MOTHBALIUU TIEPCOHAIA.

13. ®opMupoBaHue U pa3BUTHE CUCTEMBI TPYIOBO MOTHBALIUH.

14. ITpumenenue KPI B mocTpoennu cuctemMbl MOTUBALIUU.

15. OcoGeHHOCTH CUCTEM MOTHBAIMK NiepcoHana B Poccum.

16. ITocTpoenue cucTeMbl HEeMaTEpUAIBHON MOTUBALMN B KOMITAHUM.

17. HemarepuanbHble METOJbI MOTUBALNH, IPUMEHSIEMBIE POCCUMCKAMH KOMITAHUSMH.

18. ConmanbHOE MapTHEPCTBO: B3aUMOACHCTBUE CYyOBEKTOB TPYAOBBIX OTHOILICHUH.

19. TpynoBble KOHMIUKTHI H UX Pa3pelIcHHE.

20. IIpodcoro3sl U rnodanM3anys: COUUANBHO-TPYAOBbIE TPOOIEMBI.

21. MunuManpHas 3apaboTHas IUlaTa U NPOXKUTOYHBI MUHHUMYM: OT€UECTBEHHAs MPAKTUKA U
3apyOeKHBIN OIBIT.

22.1lpaBo Ha cmpaBeIMBOE BO3HArpaXkIE€HUE 3a TPYA: COBEPILICHCTBOBAHME MEXaHU3Ma
peanu3anum.

23. BHyTpunpou3BOJCTBEHHbIE TapU(HBIE YCIOBUS OIUIATHI TPYAA.

24. OcoOeHHOCTH TpyAa KEHIIUH.

25. HoBble TeHJEHIMH B UCIIOJIB30BAHUU TPYAA KEHILMH.

26. Monoiple CHENMAIMCThI Ha MPEINPUATHH: 10100D, (POpMBI pabOTHI U MOAJEPIKKA.

27.Tapanti ¥  KOMIIEHCAlMM  pabOTHUKAM Tpu  TpO(eCcCHOHATBHON  MOITrOTOBKE,
NEepenoroTOBKE U MOBBIIEHUN KBaTH(PUKALIUK.

28. OueHka 3aTpaT ¥ pe3yJbTaTOB YIPABICHYECKOTO TPY/1a Ha MIPEAIIPUSITHH.

29. HopmupoBaHue yIpaBJIeHYECKOTO TpyJa.

30. ConmanbHO OpUEHTUPOBaHHBIN On3HEC B Poccun.

31. luHaMuKa CTPYKTYpBbI 3aTpaT Ha pabouyro CUILy.

32. IIpou3BOAUTENBHOCTD U OIUIATA TPYAA: BUIbI, YPOBHU, U3MEPEHHUSL.
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33. Yuer BO3HarpaxaeHuid pabOTHHKAM U TEHCHOHHBIX IUIAHOB IO POCCHHCKUM
Y MEXIYHapOJHBIM CTaHAapTaM.

TumnoBsie BOMPOCHI K 9K3aMEHY/3a4€Ty/3a4eTy C OILICHKOM

[Ipumep TecToBOrO 337aHKsI HA 3a4ETE:

1. Ecnu ¢ono 3apabommuoii niamel no NpeonpusmuIo 6 yeiom Onpeoesiemcs HOPMAMUBHbIM UTU UHBIM
VKPYNHEHHbIM MEMOOOM, MO PACNPeOenumsy €20 Melcoy CIMPYKmMypHuIMU NOOPA30eIeHUAMU MOICHO:

1) mponopIOHaNbHO YUCIEHHOCTH MIEPCOHANIA MOAPA3IeICHUN;

2) Ha OCHOBaHMM HOPMATHBOB 3apabOTHOM IIAThI, pa3pabOoTaHHBIX ISl KaXKJI0TO MOApa3AeIeHHUS;

3) mponOpLHMOHATBFHO COOTHOILIEHUSIM B HOPMUPOBAHHOM TPYAOEMKOCTH IJIAHOBOTO BBIITYCKa MPOIYKIIMU
0 NIOJIPa3/IEICHUM;

4) c ucnonb3oBaHUEM KOd(pQHIMEHTa TPyIOBOrO BKJIaJa MOJAPa3AEiICHUN B pe3yJbTaT IEATeIbHOCTH
NpEANpUSITHS;

5) BO3MO>XXHO HCHOJIB30BAHKE JIFOOOTO U3 IEPEUHCIICHHBIX METOJIOB MM UX COYETAHMS.

2. Onnama camoeo npocmoco mpyod, GbINOJIHAEMO20 6 HOPMAIbHLIX VCIO0BUAX C
HOPMANbHOU UHMEHCUBHOCBIO, 8 €OUHUYY 8PEMEHU — IMO:

1) TapudHas craBka;

2) yacoBas Tapu(Has CTaBKa;

3) MuUHUMalbHas Tapu]Has CTaBKa;

4) tapudnas craBka 1-ro paspsiaa.

3. Pacnpedenenue KoaneKmusHo2o 3apabomka 8 opuzade mexicoy padomuuUKamMu MOICem oCyuecmensamocsl.
1) no permienuto 6puraaupa;

2) nponopIUOHATIEHO OTPa0OTaHHOMY BPEMEHU;

3) nponopIHOHAIIEHO TPUCBOCHHOMY TapU(pHOMY pa3psy;

4) mponopuHuOHATBHO KO3(PPUIIMEHTY TPYAOBOTO YUACTHS,

5) HeT MpaBUJIBHOTO OTBETA.

4. Paboma 6 6b1X00HOU UIU HEPaAbOUUli NPA3OHUYHBLU 0eHb PADOMHUKAM, MPYO KOMOPLIX ONIAYUBAETNCS NO
OHEBHbIM U YACOBLIM MAPUPDHBIM CINABKAM, ONIAYUBAETCL:

1) B pa3mepe He MeHee MOy TOPHON THEBHOW MIIM 4acOBOM TapH(HOI cTaBKH;

2) B pa3mepe He MEeHee JBOMHON JHEBHON WIJIM YacOBOM Tapu(HOU CTaBKU;

3) B pa3mepe He MeHee TPOIHOM THEBHON WIIM YacoBOM Tapu(]HOI cTaBKH;

4) Tak e, Kak ¥ B OObIYHBIN paOounii AEHb;

5) HeT NpaBUWIIBHOTO OTBETA.

5. Teopus /]. Mak-Kneananoa exnouaem ciedyioujue NOHAMUsL:

1) mousTHsA MOTPEOHOCTH BIACTH, YCIIeXa U MPUHAIIICKHOCTH, HAIIPUMED, K OTPEIeTICHHOMY KJIacCy, WIH
COLMAJIbHOW MOTPEeOHOCTH;

2) NOTpeOHOCTH JIEATCS HA THTUEHNYECKUE U MOTHBHUPYIOILHUE;

3) st 3¢ eKTUBHON MOTUBAIMY NOJYUHEHHBIX PYKOBOJUTENb JIOJDKEH CaM BHUKHYTh B CYIIIHOCTb PaOOTHI;
4) nnst JOCTHYKEHUS MOTHUBAIIMHM HEOOXOIMMO 00€CIIeUnTh BO3/ICHCTBIE MOTUBUPYIOMIUX (PaKTOPOB;

5) HauOOJBIIYI0 3HAYUMOCTH MPUOOPETAIOT MOTPEOHOCTH BBICHIETO MOPSJIKA, MOCKOJIbKY MOTPEOHOCTH
HU3LINX YPOBHEH, KaK MPaBUJIO, yI0BIETBOPEHBI.

6. Cucmema 3apabomHoul niamol, He OMHOCAWAACS K COeNlbHOU (hopme:
1) cnenpHO-TIPOrpecCUBHAS;

2) akKopjHasi;

3) OpuraaHas;

4) noBpeMeHHO-TIpeMHaJIbHas;

5) mpocTasi clienbHasl.

7. [lemanvroe nianuposanue ghonoa 3apabomHoll nAamuvl 03HA4Aen pacyen:
1) unnekca cpeaHeit 3apabOTHOM TUIATHI;



2) COOTHOIIIEHUS POCTa MPOU3BOIUTENILHOCTH TPYJa C POCTOM CpeAHEH 3apabOTHOM IIaThI;
3) cTpyKTypHI oH/1a 3apabOTHOM IJIATHI 110 BUJAM 3aTpaT Ha OIJIaTy TPY/a;

4) HepallMOHAIBHBIX 3aTPaT;

5) TapudHBIX CTABOK M OKJIAJOB.

8. Ananuz nopmuposeanus mpyoa npeonoiazaen.

1) onpeneneHue ypoBHs MPOU3BOIUTEILHOCTH TPY/Q,;
2) ompeneneHue 01U HOPMHUPYEMBIX paboT;

3) olieHKY KayecTBa JIEHCTBYIOIINX HOPM;

4) OlLIEHKY YPOBHS HaNPsHDKEHHOCTH HOPM;

5) olieHKY YpOBHS cpefHe 3apaO0THOM MIaThl.

9. Ommemovme mMemoo OYeHKU CIOHCHOCIU MPYOd, UCNONb3068aHHbIU npu pazpabomke ETKC:
1) aHamUTUYECKHUIA;

2) METOJ1 CPOKOB IOJTOTOBKH;

3) cyMMapHBblii;

4) HOpMaTHBHBIM.

10. Hnoexcayus 3apabommoti niamul HANpaeIeHa Ha:

1) xoMIeHCalNIO YAOPOKAHUSI CTOUMOCTH KU3HH;

2) moasiep>kaHue U BOCCTAHOBJIEHUE MTOKYTNATEIbHOW CLIOCOOHOCTH MOJTy4aeMbIX TPYAOBBIX JI0XOI0B;
3) noBeIeHne quddepeHuauy 3apaboTHOM TUIATHI,

4) nepepacmpeenieHle JOX0/10B.



