[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHdopmaumsa o Bnagensue:

OVO: Kocerok Cepreit Mg ifoumple MaTepHaIbI AIs IPOMEKYTOUHOM ATTECTAINM 110 JUCIHILIHHE

[lomxHOCTb: pekTop
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YHUKabHbI Nporpa WHJJC AUCHUIIJIHHBbI «CTpaTernqecxoe IVIAHUPOBAHHUE NCATCIbHOCTH (l)I/IprI))

e3a68f3eaale62674b54f4998099d3d6bfdcf836

Ko, ranpasienmne 38.04.02 MeHe>KMEHT
MIOJITOTOBKH

Hanpasnennocts MeHeKMEHT OpraHu3alu
(mpocuib)

dopma o0yueHwHs 3aounHas
Kadenpa-pazpadborunk MenemxmenTa U Ou3Heca
Brimyckatomias kadeapa MenexMenTa 1 Ou3Heca

Tunosble 3a1aHusl 1JI KOHTPOJIbHO padoThI:

3amaHue 1. OcHoBHbIC (PHUHAHCOBO-’KOHOMHUYECKHE IIOKA3aTeIN JIEATCIbHOCTH

roCy/1apCTBEHHOI'O IPEINPUITHS MIPEICTABICHBI B TAOJIUIIE:

muic. 0eH. eo.

[Toka3zarens 3HaveHMe MoKa3aresis
Oxunaemoe | dakTuueckoe

OCHOBHBIE CPE/ICTBA 39530 39600
O60poTHBIE cpesicTBa (MaTepualbHbIE 3aTPAThl) 42 970 41 990
YucneHHOCTh epCcoHaIa, yell. 2 980 2 930
@®oHj 3apabOTHOM MJIATHI 11430 10 860
WHBecTUIIMU B TPOU3BOACTBO 3200 3180
O06BemM poax 83 220 &3 960
BanoBbie 3arparbl Ha TPOM3BOJICTBO  (CEOECTOMMOCTD) 67 240 67 680
TOBApHOI MPOTYKIIUU
Banosas npu0Osuib 15 980 16 280
Yucras npuObLIL 10 860 10 580
O6beM cpoca pbIHKa Ha MPOTYKIUIO IPEITPUSITHS 210 000 210 000

Heob6xoaumo:

1) paccuuTaTh U COMOCTaBUTH OXKHUAAEMOE U (PAKTHUECKOE 3HAUCHHUS:
a) YPOBHSI y/IOBJIETBOPEHHS ITPEIPUATHEM MOTPEOHOCTEH PHIHKA;

0) K03 dUITMEHTOB POCTa BAIOBOM M YUCTON TTPUOBLIH;
B) peHTa0ENbHOCTH MTPOU3BOJICTBA U MIPOTYKITUH;

T') MPOU3BOIUTEIHLHOCTH TPYyAa MEPCOHAA;

1) hoHI00TIAYM TTO 00BEMY MPOIYKIIMU U MTPHOBLIH;

€) MaTepHaloeMKOCTH MPOIYKIIHH;

) 3aTPATOEMKOCTH MPOAYKIIUU U 3aPILIATOOT/AAYH;
3) TeKYIIUX 3aTpaT Ha | y.e. TOBapHOM MPOTYKIIHH;

2) ompenenuTh MHTETPUPOBAHHBIM (CpeJHEB3BELICHHbIN) (aKTUUECKUH HMHIEKC pocTa
OTJIENbHBIX MOKa3zaresneil 3 PeKTUBHOCTH MPOU3BOJCTBA B CPAaBHEHUH C 0’KUJAEMBIM YPOBHEM,
clenaB TMpeUIoKeHUE O paBeHCTBE KO3(P(PUIMEHTOB BECOMOCTH IO BCEM pacueTHBIM

IIOKa3aTciIsIM.

Ha ocHoBe mpoBeneHHBIX pacyeTOB M aHAJINM3a PE3yJIbTAaTOB, aTh PEKOMEHIAIMM JUIS
OpraHM3aIiy 10 YIYUYIICHUIO (PMHAHCOBO-3KOHOMUYECKUX MOKa3aTeseil.




3aganue 2. B tabnuue npuBeneHa mHpopmauus o 6-TW BapuaHTax BeAeHUs OuzHeca.
VYuuteiBaeTcs, yTo: 1) MOCTOSTHHBIE 3aTpaThl OCTAIOTCS HEM3MEHHBIMU I BCEX BApHAHTOB; 2)

00BEM OpOAYKIMH PAaBCH O6’I>CMy €C IIPOU3BOACTBA.

ITokazaTtenu Bapuant Benenusi OusHeca
1-if | 2-# | 3-% | 4-%i | 5-1 | 6-H

Ilena peanuzanuu eMHULIBI IPOAYKIIHUH, JICH. €]1. 95 90 | 75 105
Bolnyck u peanuzanusi NpoyKIuH, 1IT. 2000 3500
Bripyuka oT peanuzanuu NpoayKIHH, ThIC. IEH. €]I.
VY ienbHbIC IEPEMEHHBIE 3aTPAThl, JEH. €/1. 42 44 | 194
OO0I1Ke epeMeHHbBIC 3aTPaThl, THIC. JICH. €]1. 188
Y ienbHbIC MOCTOSHHBIC 3aTPAThI, ACH. €. 22 36
OO611re MoCTOSTHHBIE 3aTPaThl, JACH. €]I.
Y nenpHbIe COBOKYIHBIE TEKYIIAE 3aTPAThI, ICH. €]1. 99 75 62 93
OO6m1re COBOKYITHBIE TEKYITUE 3aTPAThI, THIC. IEH. €.
[TpuObLIb (YOBITOK) Ha €IMHUILY IPOIYKITHH, ICH. €]1. 12 | 25
O6mras cymma npuObui (YOBITKA), THIC. JIEH. 1. 61,5

[IpoBenuTe HemOCTArOIMIME SKOHOMHUYECKHUE PACUETHI, 3alOJIHUTE TAOIUIly W BBIOCpUTE
BapUaHT, 00€CIICeUYNBAIOIINI OPraHU3alliid MaKCUMaIbHYIO TPUOBLIb.
3aganre 3. OCHOBHYIO HOMEHKJIATYpy MNPOU3BOJICTBEHHOW MPOrpPaMMbl aKIIMOHEPHOIO
obmecTBa coctaBistor u3aenus A, b, B u I'. KitoueBbie ncxo1HbIC OKa3aTeIu UX MPOU3BOJICTBA,

3aTparT M LIeH MPeICTaBJICHbI B TAOJIHUIIE:
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Heob0xoxnmo:

1) onpenenuTh peHTa0EIBHOCTD KAXKAOTO U3ETHUSI H CPEIHIOI PEHTA0eIbHOCTh U3AEITIHA
aKIMOHEPHOTo OOIIecTBa 32 COOTBETCTBYIOIIME TOAbI C YYETOM U 0e3 ydeTa MaTepUalbHbIX

3aTpar;

2) mnpoaHAIM3UPOBATh JMHAMHUKY pEHTA0EIbHOCTH, PACCUUTAHHOM IO Pa3IUYHBIM

METOIUKAM;



3) HOSICHUTH TIPABOMEPHOCTH OTNpPEAENCHUS PeHTA0eNTbHOCTH U3ICIHA M0 OTHOIIECHUIO K
MOJIHOM MX Ce0EeCTOMMOCTH ChIpbsi, MaT€pUaNIOB, TOIUIMBA, SHEPTuH, NoayPaOpHKaTOB H
KOMILIEKTYIOIIUX U3JIETUH.

3aganue 4. DUHAHCOBO-’KOHOMHYECKHE IOKA3aTeIM KOMMEPUYECKON esTEIbHOCTH
OpTraHM3aIiy 32 JIBa CPABHUBAEMBIX TIEPHO/Ia IPEICTABICHBI B TAOJHIIC:

mwic. OeH. eo.

ITokazarens Ton
0a30BbII OTYETHBIN
CpeHero1oBasi CTOMMOCTh OCHOBHBIX TIPOU3BOICTBEHHBIX (DOHIOB 11 600 16000
CpenHero10Boii 0CTaTOK HOPMAaTUBHBIX OOOPOTHBIX CPEJICTB 6 050 6010
BanoBele  3aTpatbl Ha  OPOU3BOACTBO  (ce0ECTOMMOCTD) 18 700 19 650

peaJ'II/I3OBaHHOI7I MNPOAYKIIMH, BCCI'O
B TOM YHCIJIC:

MaTepuaibHbIe 3aTPAThI 10 600 10 050

3apa0oTHas TUIaTa MPOM3BOJICTBEHHBIX pab0OUnX 5000 5050

YCJIOBHO-TTOCTOSIHHBIE 3aTPAThI 3100 4 550

O6beM peanuzanuu (Mpoaax) MPOIYKIIUU 22 800 25200

[IpuObLIb 4100 5550
Onpenenursb:

1) ypoBeHb oOmiell peHTabeNTbHOCTH MPOU3BOJACTBA (IIPOU3BOJCTBEHHBIX (OHIOB) B
0a30BOM U OTYETHOM T'0/1ax;

2) KOJIMYECTBEHHOE BIIMSHHUE OTIENbHBIX (DaKTOpOB (MpUOBLIM B pacueTe Ha 1 AeH.en.
pearM30BaHHON MPOILYKIMH, POHIOEMKOCTH IO OCHOBHBIM (DOH/IaM ¥ HOPMAaTHUBHBIM 000POTHBIM
CpelICTBaM) U OJTHOBPEMEHHOE BIUSHUE 000uX (DaKTOPOB HA U3MEHEHHE YPOBHS peHTa0eIbHOCTH
IIPOU3BO/ICTBA;

3) KONMYECTBEHHBIN MMOKa3aTeIb U3MEHEHUS OalaHCOBOW MPUOBUIH 3a cueT (PaKTHUIECKOI
JUHAMUKH 00beMa pean3aiui (MIpoAaaXki) U BaJIOBBIX 3aTpaT Ha MPOU3BOJICTBO (CEOECTOMMOCTH)
MPOIYKIIHH.

3aganue 5. OOO "beiToBas meGenpb" M3roTaBIMBaeT TPU BUAA MPOAYKLUHU: KHUKHBIC
MOJIKU, HaOop Mebenu A Jauu, Habop Mebenu A KyxHHU. ['0ToBas MpoayKIus OT pealu3aiuu
BCcex BUAOB M3aenuil cocrasuseT 456500 nen. en. OHa pacnpeznensercs 1Mo OTAEIbHBIM BUIaM
MPOIYKIIMH CIIEIYIOIUM 00pa3oM: KHIKHBIE OJIKH - 148500 nen. ex., meGens ans qauun - 138000,
mebenb i Kyxuu - 170000 nen. en.

[Tpstmble 3aTpaThl HA TPOU3BOCTBO MPOIYKIIUU COCTABIISIOT, ACH. €1.: KHU)KHbBIE TIOJIKHU -
91500; nHaGop mebenu 11t fauu - 66500; Habop mebenu s kyxuu - 80500. KocBeHHbIe 3aTpaThl
coctaBisitor 64000 neH. en. u pa3AeNstoTCs M0 U3ACNIHAM MPOMOPIMOHATIBHO 3aTpaTaM TpyJa Ha
WX U3TOTOBJICHUE: KHIDKHBIE MONKH - 0,2 9/mT., Habop mebenu 1ist nauu - 0,6 4/KoMILUIeKT, Habop
Mebenu st KyxHH - 0,9 94/KOMITIEKT.

[IpoBeaure aHanu3 peHTAOETBHOCTH NpoayKiuH, mpousBogumoir OOO "BrrToBas
mebens".

3aganue 5. B oTyeTHOM rojly 00beM peaau3aly IpoayKIUH IPOU3BOACTBEHHON (UPMBI
coctaBuia 12 000 000 men. en. YpoBeHb peHTAOETHHOCTH MPOAYKIIMHM M OCHOBHOTO KaruTasa
noctur 20 u 16% cooTBETCTBEHHO.

Onpenenurs:

1) ypoBeHb peHTa0EIbHOCTH MPOAYKIIUH B CIETYIOIIEM 332 OTUETHBIM IOy, HO3BOJISFOIIU I
noryuuTh gononauTebHo 800 000 neH. en. mpudbUIH;

2) o0beM peanu3alMd MPOAYKLUUH, HEOOXOAMMBIM Uil NOCTHKEHUS 22%-r0 ypOBHS
peHTa0eIbHOCTH OCHOBHOTO KaluTasa;

3) aOCOMOTHYIO BEIMYMHY COKPAIICHUS TEKYIIUX 3aTpaT ¢ Leblo odecneueHus: 24%-ro
YPOBHS PEHTA0EIBbHOCTH MPOTYKIUH.



3ananue 6. CoOCTBEHHBIH KamuTaln akipoHepHoro odmectBa coctasiser 50 000 000 gen.
en. O6bpem poiaxu nmpoayKiuu B oryetHoM roxy goctur 200 000 000 nen. exn. ['ogoBast mpuObLUTH
OT ITPOU3BOJICTBEHHO-KOMMepUecKol aedarenbHocTu - 20 000 000 newn. en.

Paccuutats:

a) YUCI0 000POTOB COOCTBEHHOIO (aKIIMOHEPHOT'0) KalUTajla B TEYCHHE pacueTHOIO I0/1a;

0) peHTabeIHPHOCTh 000POTa COOCTBEHHOTO KamMUTAalIa;

B) YPOBEHb PEHTA0EIBbHOCTH aKIIMOHEPHOT'0 KanuTaia (AByMs criocobaMn).

Tunosbie BONPOCHI K IK3aMEHY:

1. Crparernueckoe TMJaHUPOBAHUE KaK OCHOBHas (PyHKIHS CTpaTEermyecKoro
MEHEIKMEHTA.

2. OcCHOBHbIE TOHATHA M KaTErOpHUM OPTraHMU3alUU CTPATETUYECKOro pPa3BUTHS
OopraHu3aluim.

3. ®DuHaHCOBO-’KOHOMHUYECKAsi OTYETHOCTh OPTaHM3AIINU, €€ COCTaB U XapaKTepUCTHUKA.

4. HHCcTpyMeHTapuil CTpaTETHYECKOTO aHAIMN3a.

5. Omenka cocTaBa W CTPYKTYphl cTaTed OyXraiaTepckoro OajaHca OpraHHU3alIlvu:
aKTUBBI.

6. Ormenka cocTaBa W CTPYKTYphl cTaTed OyXraiaTepckoro OajaHca OpraHHU3alIluu:
[IACCUBBI.

7. AHamu3 cocTaBa, CTPYKTYphl U JUHAMHKH OCHOBHOTO KamuTasa.

8. AHamM3 cocTaBa, CTPYKTYPbI U AUHAMHUKH OOOPOTHBIX aKTHBOB.

9. AHanu3 OCHOBHBIX (DOHIOB: COCTOSIHHE M 00ECIICUCHHE NX OOHOBIICHUS.

10. Ananu3 cocTosHUS NPOU3BOACTBEHHBIX 3aI1acOB.

11. Ananu3 neOUTOPCKON U KPEIUTOPCKON 3a/I0;DKEHHOCTH OpPTraHU3aIiy.

12. Ananu3 000paunBaeMOCTH KaluTajla OpraHu3aIiH.

13. Ananu3 uCTOYHUKOB (OPMUPOBAHUS COOCTBEHHOTO KaUTalla OpraHu3aliHy.

14. AHaiu3 UCTOYHHUKOB (POPMHUPOBAHUS 3a€MHOTO KaluTana OpraHu3aIim.

15. Omenka coctaBa W CTPYKTYpbl CcTareid or4deTta O (DUHAHCOBBIX pE3yJbTaTax
OpraHM3aliK: TOXO/IbI.

16. Omenka coctaBa W CTPYKTYpbl CTareid ordeTta O (DUHAHCOBBIX pE3yJIbTaTax
OpraHMu3alK: pacXompbl.

17. OcHoBHBIE 3amaunl W WHPOPMAIMOHHOE oOOecTeueHne aHamm3a (PUHAHCOBBIX
pE3yJIbTaTOB.

18. Ananu3 3aTpaT Ha NPOM3BOJACTBO M pealn3alldio NPOAYKIHH (padoT, yciyr) H
HaIlpaBJICHUS] CHKEHUS Ce0eCTONMOCTH.

19. Ananu3 JBW)KEHUSA [JEHEKHBIX CPEIACTB M OILEHKA WHBECTUIIMOHHOW MOJUTHKU
HIPEIITPUSITHS.

20. Ananuz 6e3yObITOYHOCTH NPEAIPUATHS U IPOTHO3UPOBAHNUE MTPUOBLIH.

21. Ananuz (popMUpPOBaHMSA, paCHpEACICHHUS U UCIIOIB30BaHUS TPUOBLIH IPEIIPUATHSL.

22. IlporHo3upoBaHH€ BEPOSITHOCTH OAHKPOTCTBA OpraHU3aI|H.

23. SWOT — ananus, ero couep>kaHue.

24. AHanu3 nokaszaTeneil peHTa0eIbHOCTH OpPTaHU3allUH.

25. AHanu3 1iaTexecnocoOHOCTH M TMKBUIAHOCTH OPTaHU3AIUH.

26. Ananu3 ¢puHaHCOBOW yCTONYMBOCTH OpraHU3AINH.

27. TlpenmiaHoBbIi cTpaTernYecKuii aHATN3: OLIEHKA TEKYIIEeH AeATeIbHOCTU (PUPMBI.

28. Pa3paboTka CTpaTernyecKoro mjiaHa JesaTeIbHOCTH (GUPMBI.

29. Peanm3auusa crpaTerndyeckoro IuiaHa. KOHTposib M OLEHKAa pe3ysIbTaTOB €ro
BBITIOJTHEHMUS.



