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MIOJITOTOBKH

HanpaBneHHoCTh [TnanupoBaHue U opraHU3aIs MPOU3BOACTBA HA IPEIIPUITUIX
(mpoduip) He(TSIHOM U ra30BOM MPOMBITINICHHOCTH

dopma 00yueHus Ounas

Kadenpa-pazpadborunk MenemxmenTa 1 OusHeca

Brimyckaromias kadenpa MenemxmenTa u 6u3Heca

IIpumepHBbIe TeMBI 1JIsl KOHTPOJbHOMH PadoThI:

1. Posib opraHM3aIlMOHHBIX PEIIeHUH B MpoIlecce yIpaBIeHUs.

2. Yuert (pakTopa BpeMEHH B CUCTEME pa3pabOTKH YIPABICHYECKUX PEIICHUI.

3. UudopmanmoHHo-aHanmuTHUECKas 0aza pa3paOOTKH U MPUHSITHS PEIICHHUS.

4. lleneBast opueHTalMs] yIPABIECHYECKUX PEILICHUH.

5. Knaccudukarmonnble Mpu3HaKK YIPaBIEHYECKUX PEIICHUH.

6. Craguu mpoiiecca pa3pabOTKH YIPABICHISCKOTO PEIICHUS.

7. Ilonstue u cyurHocTh 3PGEKTUBHOCTH PEIICHUN.

8. CootHomeHue 3 HEeKTUBHOCTH yIpaBiIeHUs H 3()(HEKTUBHOCTH PEIICHUH.

9. JlocTOMHCTBA ¥ HEIOCTATKH METO/I0B OLIEHKH SKOHOMHUYECKOH 3 PEKTUBHOCTH yIPaBIECHUYECKIX
peLIeHU.

10. CbanancupoBaHHasi CCTeMa MOKa3aTelei Kak MHCTPYMEHT OLIEHKH 3()PEeKTUBHOCTH yTPaBICHHUS.
11. Ucnonp3oBanue HopMaTuBHOU cuctembl okazarenend (HCIT) s onenku s dhekTuBHOCTH
YIpaBIeHYECKUX

peLIeHU.

12. Cucrema ycinoBuil KauyecTBa yIPABICHUECKUX PEIICHUM.

13. MecTo KOppynIMy B CUCTEME TIPUHSTHUS PEIICHUIA.

14. CriocoObl TPOTUBOICHCTBUS KOPPYMITUPOBAHHOCTH YIIPABJICHYECKUX PEIICHUH.

15. Knaccudukanus anpTepHaTHB MPUHATHS YIPABICHYECKUX PEIICHUH.

16. AHanu3 BHEWIHEW Cpebl U €€ BIUSHUS Ha PEaIN3aliI0 aJIbTEPHATHUB.

17. Teopernyeckue MO aKTUBHOTO, PEAKTUBHOTO U PEBEHTUBHOTO YIIPABJICHUSI.

18. TloHsATHE U CYIIHOCTh PUCKA B YIPABICHHUH.

19. Otnuune pucka OT HEONPEIEICHHOCTH.

20. PuckoBaHHOCTH CUTYaIlMU ¥ METO/IbI PUHSATHUS PELICHUI.

21. MeToapl OIICHKH YIPABJICHUYECKOTO PUCKa.

22. Ilpuemsl pa3paboTKy U BBIOOpA YIIPaBICHYECKUX PEIICHU B YCIOBUSX HEOMPEIEICHHOCTH U PHUCKA.
23. MeTtoabl TEKYLIEro KOHTPOJIS yIPABICHUYECKUX PELICHH.

24. MeTtoabl CTPAaTErHYECKOTr0 KOHTPOJIS YIIPaBICHUECKUX PEIICHUN.

25. YrpaBieHUYECKHE PEIICHHSI U1 OTBETCTBEHHOCTb.

Tunosbie BONpPoCkI K 3a4€Ty:



1. Obuas XapakTeprcTUKa OpraHu3allMOHHO-YTIPABICHYECKUX PEIIEHUH CYIHOCTh, COAep KaHue, CBOICTBA,
TpeOOBaHUs, PEAbSBIIIEMbIE K YIIPaBICHUYECKUM PELIEHUSIM

2. OcHOBHBIE 3Tallbl Ipolecca pa3paboTKH, MPUHATHS U peau3aluy yrpaBlieHYecKux pemeHui. LleneBas
OpHUEHTALIMH YIIPABICHYECKUX PEIIECHUN

3. JluarHocTuka M uAeHTU(UKaus npoOneM. AHanu3 anbTepHaTuB. Kpurepuum u orpaHudeHus: BeIOOpa
aJIbTEPHATUB
4. MonenrpoBaHHe MTPOLECCOB MPUHATHS YIPABIEHUYECKUX perieHnid. OCHOBHAs MOJIENb IPUHATHS PELLIEHUI
5. Mopenu Teopuy NPUHATHS PEIIEHUI: HOPMAaTUBHAS MOJEIIb

6. Monenu Teopuu NpUHATUS PELIEHUI: 1eCKPUIITUBHAS MOJIENb

7. Moaenu TeopuH NPUHATHS PELIEHUI: TTOJINTHYECKAsI MOJIEb

8. Mozenn Teopuu NPUHATHUS PELICHUN: MOEIb HHKPEMEHTAIBHOTO MTPOLIEcCa IIPUHATHUS PELICHUM

9. Monenu Teopuu NpUHATHUS PELIECHUI: MOJENIb «MYCOPHOTO SIIIUKa»

MeTobl CpaBHUTENBHOTO U (JaKTOPHOT'O aHAIH3a
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. MeTtobl BbIOOpA aJIbTEPHATHB B YCIOBHUAX HEONPEAEICHHOCTU: KPUTEPUU PELICHUI
29.
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28

. Meroasl MOAEIUPOBAHNS B MEHEIKMEHTE
12.

MeTtonpl MMPOTHO3UPOBAHUA B MCHCIIDKMCHTC

Metonbl CUTYalIMOHHOIO aHAIN3a

MeTO,Z[BI BBISIBJICHUS AJIbTCPHATHUB!
MCTO)II)I BBISABJICHUSA aJIbTCPHATHUB!
MeTO,Z[BI BBISIBJICHUS AJIbTCPHATHUB!
MCTO)II)I BBISABJICHUSA aJIbTCPHATHUB!
MeTO,Z[BI BBISAIBJICHUS AJIbTCPHATHUB!
MCTO)II)I BBISABJICHUSA aJIbTCPHATHUB!
MeTO,Z[BI BBISAIBJICHUS AJIbTCPHATHUB!

METOJ{ MO3TOBOTO IITypMa
meton Jlenspu

IBPUCTUYECKUE METOBI

MeTOoA MOP(OJIOTUUECKOro aHAIN3a
METO]l CHHEKTUKHU

METOA KOJIJICKTUBHBIX accounaunﬁ
METO]I KapTOYEK

Konnemum OMPECACIICHHOCTH, pPUCKa U HCOMMPCACIICHHOCTHU

. Metonpl BLIGOpa AJIBTCPHATUB B YCIIOBUAX OIIPCACIICHHOCTHU: Hpe)leJIBHHﬁ aHaJln3
23.

MeTo/p1 BEIOOpA abTEpPHATUB B YCIOBUIX ONMPEEIIEHHOCTH: IPUPOCTHHIN aHAU3

Mertobl BbIOOpa alIbTEPHATHUB B YCIOBUAX ONPEACICHHOCTH: JIMHEHHOE MPOrpaMMHUpPOBaHNE
MeTo/b1 BEIOOpA aJbTEPHATUB B YCIOBHIX PUCKA: MaTpULa peLIeHUH

Mertobl BbIOOpa alIbTEpPHATHUB B YCIOBUAX PUCKA: IEPEBO pEILICHUH

MeTo/p! BEIOOpA aIbTEPHATUB B YCIOBHUSIX HEONPEAECIEHHOCTH: MaTpULIa PEeILIEHUI

OKCHepTHbIE METOJIbl B MEHE)KMEHTE
MeTo bl MHOTOKPUTEPUAIBHOM OLIEHKH
MeTo/p! IIaHUPOBAaHMSI, METO/Ibl OPTaHU3aLMU BBINIOJIHEHUS PEILIEHUH, METOAbI KOHTPOJIS
OTBETCTBEHHOCTh B CUCTEME NPUHATHS U PEAIN3ALIMN YIIPABICHUYECKUX PELICHUN
[Tonsitue 3¢ (HeKTUBHOCTH YIIPaBIEHYECKUX PEIICHUN

TpaauLMOHHBIE MOJIXOABI K OLEHKE SKOHOMUYECKOH 3()()EKTUBHOCTH NPUHATHA U Ppealnu3aluu
YIIPaBICHYECKUX PEIIECHUN



	1. Роль организационных решений в процессе управления.
	2. Учет фактора времени в системе разработки управленческих решений.
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	12. Система условий качества управленческих решений.
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	25. Управленческие решения и ответственность.

