[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
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Ko nanpapieHite 38.04.02 MenemKkMeHT
MOJITOTOBKH

HampaBneHHOCTB MeHeKMEHT OpraHu3aluu
(mpoduin)

dopma o0ydeHHs OYHAas
Kagenpa-pazpaborunk MenemxkmenTa 1 OuzHeca
Brimmyckatomias kadenpa MenemxmenTa u Ou3Heca

TunoBoe 3a1aHNe HA KOHTPOJIbHYIO PadoTy

1. Ananu3 pUHAHCOBOTO COCTOSIHUS (PUPMBI B YCIOBUSAX HEOMPEIEICHHOCTH (PaKTOPOB BHEIIHEH U
BHYTpEHHEH cpefpl On3Heca (Ha mpumepe?).

2. BayTpeHHre MexaHu3Mbl ((MHAHCOBOW CTAOMIM3AIUH MPEANPUATUS B aHTUKPU3UCHOM yTpaBICHUH (Ha
npumepe?).

3. Onepexaromiasi IMarHOCTUKA U MPEIYNPEXIEHUE HECOCTOATEILHOCTH IpeAnpuaTus (Ha npumepe?).

4. OCOOEHHOCTH CTPATETHUECKOTO yIpaBICHUs (PMHAHCAMH TOCYJapCTBEHHBIX Kopriopanuii B Poccuiickoit
denepanun (Ha mpumepe?.).

5. OcoOEHHOCTH CTPATErHIECKOTO yIpaBlieHus PUHAHCAMU XOJAMHTOBBIX KOMIAHUN U ()MHAHCOBO-
MIPOMBINIJICHHBIMU TpyIIaMu (Ha npumepe?.).

6. YnpapneHue puckaMyu HHBECTUIIMOHHOTO MpoeKTa (Ha npumepe?.).

7. IlocTaHOBKa CTpaTernuecKoro (puHaHCOBOTO IUTAHUPOBAHUS HA MPEANPHUITHN (Ha ipumepe?).

8. IlpuMeHeHue cucteM cOalaHCUPOBAHHBIX TIOKa3aTeslel B CTPATErMuecKoM YIIpaBJlIeHUN (pUHAHCAMU
opranusanuii (Ha npumepe?.).

9. IlpuMeHeHne CTOMMOCTHO-OPUEHTHPOBAHHOTO MTOIX0/1a B CTPATETHYECKOM YIPABICHUN (PHHAHCAMH
opranuszaiuu (Ha npumepe?.).

10. [IppMeHeHe Y KOHOMHKO-MaTeMaTHUECKUX METOOB B CTPATETHUECKOM (DMHAHCOBOM TUTAHUPOBAHHUH
opranuszaiuu (Ha npumepe?.).

11. IIpobnemsbl pa3paOOTKU M UCIIOJIHEHUS CTPATErHuecKoro (MHAHCOBOIO TUIaHA MPEIPUITHS (Ha
npumepe?).

12. Pa3zpaboTka 1 aHaIn3 3KOHOMUYeCKOi 3(h(HEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa (Ha nmpumepe?).

13. Pa3zpaboTka cTpaTernueckoil PMHAHCOBOI M MHBECTUITMOHHON MOJIUTHKY MPEANPUATHs (Ha ipumMepe?).
14. Pa3paboTka (prHAHCOBOM CTpaTEruy NMpeanpUsATHs (Ha mpumMepe?).

15. Pa3zpaboTka ¢huHAHCOBOU cTpaTeruu (GUPMBI B yCIOBHUSIX HEOMPEACIEHHOCTH (PaKTOPOB BHEITHEH U
BHYTpEHHEH cpenbl On3Heca (Ha mpumepe?).

16. Pa3zpaboTka uHAHCOBOM CTPYKTYPBI OpraHu3auu (Ha mpumepe?.)

17. Pa3paboTka 11eHOBOM MOJUTHUKH MPEaNpusATUs (Ha mpuMepe?).

18. Pons Ou3HEC MIaHUPOBAHUS MPU pa3padoTKe GHUHAHCOBOW CTPATETUH HA MPEANPUATHH (Ha Tpumepe??).
19. CoBepIieHCTBOBaHHE TUBUJICHTHOM MOJUTUKH OpTraHu3aluu (Ha mpumMepe??).

20. CoBepII€HCTBOBAaHHE CUCTEMBI CTPATETHYECKOTO (PMHAHCOBOTO IJIAHUPOBAHUS 1A TEILHOCTH
opraHuzanuu (Ha mpumepe?..).

21. CoBepiIeHCTBOBAHHE CTPATETUIECKOTO (PMHAHCHPOBAHUS UMIIOPTHO-IKCIIOPTHBIX JIEATEIIEHOCTH
opraHuzanuu (Ha mpumepe?.).

22. CoBepIIIEHCTBOBAHHUE CTPATETHYECKOT0 (PMHAHCOBOTO IJIAHUPOBAHUS HA MIPEANIPUATHH (Ha puMepe?).
23. CoBepiieHCTBOBaHHE (PMHAHCOBOM CTpaTEruu NMpeanpusaTus (Ha npumepe?..).

24. Ctpareruu npHBJICUCHHUE KallUTala OpraHu3aluy Ha IEPBUYHOM pBIHKE (Ha mpumepe?.).



25. Ctparerudeckoe yrnpapjieHHE CTOMMOCTbIO KOMIIaHUU (Ha ipumMepe?.).

26. Ctpaterust 1 TakTHUKa (PUHAHCOBOTO MEHE/PKMEHTA NMPEANpHUsTUs (Ha mpumepe?).

27. Ctpaterus pecTpyKTypu3aus 1 GUHAHCOBOTO 03/I0POBJICHUS OpraHu3anuu (Ha npumepe?.).

28. Pa3paboTka cTpaternn 3p(heKTHBHOTO UCTIONB30BaHUS (PUHAHCOBBIX PECYPCOB MPEANPUATHS (Ha
npumepe??).

29. Pa3paboTka cTpaTerny GHHAHCUPOBAHHUS JESTEIBHOCTH MPEANpHUITHS (Ha mpumepe?..).

30. Crparernueckoe ynpaplieHHEe HHBECTHLIMOHHBIM MOpTQeneM npeanpusatus (Ha mpumepe Oanka, [T dDa)

Tunosblie BOIIPOCHI K 9K3aM€HY:

1. ITonsiTHE U conepkaHne PUHAHCOBOM CTPATErny KOMITAaHHH.

2. CTOMMOCTHBIE ¥ HE CTOMMOCTHBIE (PAaKTOPBI BEIOOpA cTpaTeruy (PMHAHCUPOBAHUSL.

3. BausiHue daxTopa KOHTPOJIS Ha BEIOOp cTpareruu (PMHAHCHPOBAHHUSL.

4. BosgeiictBue ypoBHS HH(OpMAMOHHON 3((EeKTUBHOCTH (UHAHCOBBIX PHIHKOB Ha MPUHATHE
(MHAHCOBBIX pPEIIECHUH.

5. DxoHOMHYecKas TPUpPOAa COOCTBEHHBIX cpeacTB. OOOCHOBaHUE MAEATENBHOCTU MPENNpPUATUS
UCKJIIOYUTENIbHO Ha OCHOBE UCIOJIb30BaHUS 3a€MHBIX CPEJICTB.

6. CoOCTBEHHUKH KakK Jep>KaTeNId OCTAaTOYHBIX TPEOOBaHUI Ha aKTUBbI (PUPMBI.

7. Bkian B ycTaBHBINM KanuTain GUPMBI, KaK OIMIHOH.

8. IIpenmy1iecTBa 1 HEAOCTATKU (PUHAHCUPOBAHHS KOMIIAHUHU 32 CUET BHYTPEHHUX UCTOYHUKOB.

9. AprymenTsl "3a" u "mpoTuB" MyOIMYHOrO pa3MellieHns KOMIIaHuel akiuil Ha (OHA0BOM phIHKE.

10. Haiire onpenenenue nousitus [PO. Ycnosus npoxoxaenus npoueaypst [PO.

11. OxapakTepusyiTe posib KPEAUTOPOB B YIPABIECHUN KOMIIAHUEH.

12. [IpeumyniecTBa apeHAHOTO (JIM3UHIOBOT0) (PMHAHCHUPOBAHUSL.

13. Cdopmymupyiite, o0s3aTenbHbIe TpPeOOBaHMSIM K WHBECTHIIMOHHOW CTpaTeruu (PUpMBL.
Crnenuduka HHBECTULIMOHHBIX peIIeHUH MyOIMYHON KOMITAaHUH.

16. Oxapakrepusyiite (HUHAHCOBYIO CTOPOHY CTpPATErMYECKUX PEHICHHH 00 ydYacTHH B
MHTETPUPOBAHHBIX CTPYKTYpaxX pa3iNuHbIX THUIIOB.

17. Chopmynupyiite conepkaHue cTpaTeruud GUpMbl B 001aCTH CTPYKTyphl KanuTana. Hackonbko,
BaXHO HAJIWYHME MOAOOHON cTpaTeruu, cPopMyInpOBaHHON B sSIBHOM BHIEe? Bo3MokHa 1M 10ITOCpOYHast
cTpaTerus B 00JacTu CTPYKTYpbI KaluTajla B IPUHLIKIIE?

18. Kakue BUBI TUBUICHIHON MOJMTUKA KOMIaHUM Bam u3BecTHBI? UTO CTOWT 3a BBIOOPOM TOM
WIA WHOM MUBUIECHIHON ITOJIUTHKU?

19. B uem 3akirodaeTcsi B3aMMOCBS3b JAMBHICH/IHOW, MHBECTUIIMOHHONW M (PMHAHCOBOM MOJUTHKH
KOMITaHUU?

20. Kakwme crnenuduueckue OCOOCHHOCTH JAWBUIACHIHOW TOJIMTUKM AaKIMOHEPHBIX KOMIIAHHHA B
YCIOBUSIX XapaKTEPHbIX Ul TPaHC(HOPMALMOHHBIX YKOHOMHMK HM3KO3()()EKTUBHBIX (PMHAHCOBBIX PHIHKOB
Bbl MoxeTe BbIIEINUTD?

21. Cdopmynupyiite u obocHylTe Bam mnoaxon K ONpefeNeHUI0 COJEp)KaHWs MOHATHUS
"TpaHCTIapEHTHOCTH" MPUMEHUTEIBHO K HH()OPMALIMOHHON NOJUTHKE KOMIIaHUH?

22. Bo3MoskHa 1M, Ha Bam B3rusia, 3aBUCMMOCTb MEXy YPOBHEM TPaHCIAPEHTHOCTU M PHIHOYHOMN
Kanutanuzanuet ¢upmel? Ecnim ga, TO KakoB XapakTep 3TOH 3aBUCUMOCTH U Kakue (akTopbl ee
onpenenstor?

23. B yem 3akioyaeTcsi KOHTPAaKTHas TEOPHsl KOPIIOPATUBHOIO YIPABIIEHUS, U KaK OHA CBs3aHa C
KOH(JIMKTaMH HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

24. Kakue MexaHU3Mbl KOPIIOPATUBHOIO YIPABJIEHUS HCHOJIB3YIOTCS JUISI KOHTPOJS BO3MOKHBIX
KOH(JIMKTOB UHTEPECOB U MH(POPMAITMOHHON acCUMMETpUu?

HpI/IMepHOC MPAKTUYICCKOC 3aJaHNUC HA SK3AMCHC!

1. IlpeacraBbTe cebs B poJIM KOPHOPATUBHOIO (PMHAHCOBOIO MEHE/PKEpa, KOTOPOMY INPEACTOUT
MOJATOTOBUTh OOOCHOBAaHME WHBECTHIIMOHHOTO TIPOEKTa, YPOBEHb HEONPEIEIEHHOCTH pPEe3yJbTaToB,
peain3alii KOTOPOTO CYIIECTBEHHO OTJIIMYAETCS OT CBOMCTBEHHOrO oTpaciu B 1enoM. Kakyro crpareruto
Bb1 Oynere pekomeH10BaTh (HampuMep, OTKa3 OT pean3allMi NpPOEeKTa; U3MEHEHHE CTPYKTYphbl KamuTana
(UPMBL; MEPOIPUATHS 10 CHUXKEHUIO PUCKOBOCTH NpoekTa U Ap.)? [Touemy?



2. IlpuBenute BO3MOXHBIE APTYMEHTHI B IOJIB3Y BIIOKEHHS CPEJICTB KOMIIAHMHM B (DMHAHCOBBIC
akTuBbl. Kakue crneunpuyeckne oCoOEHHOCTM MOTYT OBITh XapaKTEpHbI Ui (PMHAHCOBBIX BIIOXKEHUH
KOMITAaHUH B YCJIOBHSIX HU3K03()(PEKTUBHBIX PHIHKOB TIEPEXOIHBIX SKOHOMUK?
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