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IIpoBepsiemas 3aganue Bapuanrtsl oTBEeTOB Tun cj10KHOCTH
KOMIIeTeHI M BONpoOCa
k-3 ABTOD OpouIropsl HH3KI
"Merox  TPOEKTOB. A) T eron
Tpnnerere b) B.X.Kunnatpux
prmeH B) M.Monteccopu
LIEJIEBON YCTaHOBKH B
MearorHIeckoM
mporecce" (1925 .) :
[K-3 Hononnume. A) ChopmynupoBanHas npodiiema, ¢ HU3KUH
KOTOPOH MPUIETCS CTOJKHYTHCS B
[{enp mpoeKTa — Mpoliecce BBIMOJIHEHUS TPOEKTA
3TO" b) YrBepxaenue, popmynupyromniee
0011Ke pe3yiabTaThl, KOTOPbIX XOTEJIOCH
OBl JOOUTHCS B MPOIIECCE BBHITTOIHEHUS
MpoeKTa
B) KomMmiiekcHast onieHKa HCXOIHBIX
YCIOBUM M KOHEUHOTO pe3yJibTara o
WUTOTaM BBIMOJHEHHUS IPOEKTa
[K-3 Peanusanus A) Coznanue yciaoBuid, TpeOyomuxcs HU3KUH
MPOEKTa — 3TO: JUUIS1 BBITIOJIHEHUSI IIPOEKTA 3a
HOpPMAaTHUBHBIN EPUOL
b) HaGnronenue, perynupoBaHue u
aHaJIu3 mporpecca MpoeKTa
B) KommiexkcHoe BBITOJTHEHHE BCEX
ONMCAHHBIX B IPOEKTE JECUCTBUM,
KOTOpBIE€ HANpaBJIeHbl HA JTOCTHKEHHUE
ero eJjeu
IK-3 IIpoext ornnuaercs | A) [Ipoueccsl MeHee HU3KUI
OT MPOLIECCHOU MPOJOJKUTENbHBIE 110 BpEMEHHU, YEM
NeATEeNIbHOCTU TEM, | POEKTEI
4TO: b) ns peanuszamuu 0gHOTO THUIIA
MPOIECCOB HEOOXOUM OJIMH-/IBA
UCIIOJIHUTENS, AJIsl Peatnu3auu
MpoeKTa TPEOyeTCs] MHOXKECTBO
UCIOJHUTEIEH




B) IIpomeccsl OMHOTUITHBI U
MUKJIUIHBI, TIPOCKT YHUKAJICH M0 CBOCH
[IeJTU ¥ METOJIaM pealiu3allii, a TaKXKe
MMeeT YeTKHe CpOKa Havyaja |
OKOHYAHUS

IK-3 Kakue ¢gaxTops A) DKOHOMHYECKHE U COIUAIbHBIE HU3KHAN
CHUJIbHEE BCETO b) DxoHomuueckue u
BJIMSIFOT Ha OpraHHU3aI[MOHHbBIC
peaiusanuio B) DxoHOMHUYECKHE U TIPABOBBIE
npoexra?
I1K-3 Yuactauku nipoexta | A) IloTpedutenu, A1 KOTOPBIX CpeIHHH
— 3TO: MpenHa3Havalcs pean3yeMblil TPOEKT
b) 3akazuuku, HHBECTOPHI, MEHEIKEDP
MPOEKTa U ero KoMaHja
B) ®usndeckue u 1opuandeCcKUe JUIIA,
HETMOCPEICTBEHHO 3a/IelICTBOBAHHBIE B
MPOEKTE WU YbH MHTEPECHl MOTYT
OBITH 3aTPOHYTHI B XOJI€ BHITTOJHEHUS
MpoeKTa
[K-3 Kak nHaszbiBaercs A) Cranus nmpoekTa CpeHUU
BpPEMEHHOMU b) J)Ku3HeHHBIH UK IpOeKTa
MpoMexXyToK Mexy | B) Pesyaprar mpoexra
HayvaiaoMm
peanuszanuu u
OKOHYaHUEM
npoexra?
[K-3 3anaqn, KOTOpbIE 1. Amnanu3 npoOiemMsbl 1 MOTPEOHOCTH B CpeIHUit
BKITIOYAET MIPOEKTE
(hopmupoBanue 2. COOp HCXOIHBIX JaHHBIX
KOHIIETIIINY TIPOEKTa 3. OmnpeneneHue nenei u 3agad
MIpoeKTa
4. PazpaboTka KOHIIETIUH 110
OTAETHHBIM (QYHKIIHSAM YIPABICHUSI
MpoeKTa
5. Opranuzanus 1 KOHTPOJIb
BBITIOJTHEHUS paboT
6. VTBepkIeHHE OKOHUATEILHOTO
Oro[KeTa MpoeKTa
7. lloanucaHue KOHTPAKTOB U
KOHTPOJIb 33 UX BBITIOJTHEHUEM
IK-3 Kaxkoe n3 | a. [IpoekT — yHuKanbpHas JesTENBHOCTD, CpeHUN
MPUBEAEHHBIX MMeEIOIast Ha4aio U KOHEIl BO BPEMEHH,
oTpeeIeHu N HaIpaBJIeHHAS Ha JTOCTIKEHHUE

IIPOCKTa BEPHO:

OTPEICTICHHOTO Pe3ybTaTa/Iely,
CO37IaHHUE OIPEACNEHHOT0, YHUKAIEHOTO
MPOIYKTa WIIH YCIIYTH TP 3aJaHHBIX
OTPaHUYCHIX IO pecypcaM U CPOKaMm;
0. [IpoeKT — COBOKYITHOCTH 3apaHee
3aIUIaHUPOBAHHBIX ACUCTBUM IS




JOCTHKCHHUS KaKOW-TN00 Lenu;

B. [IpoexT — mporecc co3naHus peanbHO
BO3MOXKHBIX OOBEKTOB OYAYIIETO WIIH
NPOLIECC CO3AaHMSI PEaIbHO BO3MOMKHBIX
BapUaHTOB NIPOAYKTOB OyayILEro;

r. IIpoexT — COBOKYITHOCTh
B3aUMOCBSI3aHHBIX MEPOTIPHATHI WIH
3aJ1a4, HalpaBJICHHBIX HAa CO3/1aHHE
OIPENEeNIEHHOTO MIPOAYKTA WIN YCIIYyTH JUIs
noTpeduTenei.

[1K-3

ITocmenoBaTeIbLHOCTH
MPOLECCOB
OmpeesIeHHs Leneit
" 3a11a4

CrpykTypHupoBaHue
DopMynHpOBaHUE
CornacoBanue
dukcanus

PowbE

Ortser: 2,1,3.,4

cpenHui

[1K-3

AHanns — 3T0:

A) 95T0 ynpaBieHUECKas eITeIbHOCTD,
o0ecrieunBaroNas BhISABJICHHE TPHUUH
OTKJIOHEHHUS KEIAEMOI'0 COCTOSIHHS
CHUCTEMBI OT (PaKTHIECKOTO H
OCYIIECTBJISIONIAsA pa3paboTKy Mep 1o
YCTPAHCHHIO BBISBJICHHBIX HEJIOCTATKOB;

b) ynpaBnenueckas 1esTeIbHOCTD,
HaIlpaBJICHHAS HA JTUKBUIALINIO
OTKJIOHEHUH OT 3aJaHHOI0 pexXUMa
YIIPAaBJICHNUS;

B) aT0 ympaBneHveckas qesTenbHOCTb,
MOCPEICTBOM KOTOPOH CHCTeMa
yIpaBJICHUS IPUCIIOCAOIUBACTCS JIJIS
BBIIIOJIHEHUS 33144, IOCTABJICHHBIX Ha
JTare TIaHuPOBaHUS.

cpenHui

[K-3

Kanennapusrit ninan —
3TO

1. JOKYMEHT, yCTaHABIMBAOLIUI
TIOJIHBIH MIepeueHb paboT MPOEKTa, UX
B3aHMOCBSI3b,

2. MOCJIeI0BATEILHOCTD U CPOKH
BBITIOJIHEHHUS, IPOJIOJDKUTEIILHOCTH, &
TaKKe UCTIOTHUTENCH 1

3. pecypcehbl, HEOOXOIUMBIE JIJIS
BBITIOJTHEHUS paOOT MPOEKTa

4. ceTeBasi iMarpamma

5. IJTaH M0 CO3JAHMIO KaJleHAaps
6. JIOKYMEHT, YCTaHaBJIMBAIOIIHNI
OCHOBHBIE PECYPCHBIC OTPaHUYCHHS
HpOEKTa

cpeaHuit

[1K-3

Oco0eHHOCTh
COLIMATBHBIX
MIPOEKTOB

1. KomnuyecTBeHHAs U KayeCTBEHHAs
OTICHKA JOCTHKEHUS Pe3yIbTaTOB
CYIIECTBEHHO 3aTPyIHCHA

2. llenpro COIMANIEHBIX TPOCKTOB
SIBIISICTCSI YIIYUIICHHE SKOHOMHUIECKUX
MoKa3aTrejeil CHCTEMBI

cpenHui




3. CpoKH IpOEKTa YETKO ONpeesICHbI 1
He TpeOYIOT KOPPEKTHUPOBKH B IIPOLIECCE
peanu3anuu

4. OCHOBHBIC OTPaHUYCHUS CBA3AHBI C
JMMUTHPOBAHHON BO3MOKHOCTBIO
UCIIOJIb30BaHUS TEXHUYECKUX MOIHOCTEH

IK-3 Cocrasnsioniue 1. Opranuzanust 1 KOHTPOJIb CpeHUN
CTaINM peaTn3aIuu BBITIOJTHEHUS TTPOCKTA
MpOeKTa 2. AHaNM3 U peryiupoBaHue
BEITIOJTHEHHE TTPOCKTA
3. Brox B kcmuTyaTanuio u
MPHUHATHE MPOEKTA 3aKa3YHKOM
4, JloKkyMEeHTHpOBaHNE U aHAIIA3
OTIBITA BEITIOJTHEHUS JAHHOTO MTPOEKTa
5. dopMUpoBaHNE KOHIICTIITIH
MPOEKTa
T1K-3 Peanmzanms mpoekra | 1. CaHKLIMOHMPOBAHWE Hayaja cpenHui
—93TO cTagus MIPOEKTa
rporiecca 2. YTBEP)KIIEHNE CBOAHOTO IJIaHa
yIpaBJICHUS 3. OCYIIECTBJICHUE TPOCKTHBIX
MIPOCKTOM, paboT M TOCTHKCHHE MPOCKTHBIX IIENICH
pe3yapTaToM 4. apXHUBHPOBAHUE TIPOSKTHON
KOTOpPOH SIBIISIETCS ... | MOKyMEHTAITMH M U3BJICUYCHHEIE YPOKHU
IK-3 A. coBmecTHas yueOHO- BBICOKUH

CoorHecure
OTIPEICIICHHUS] U THUIIBI
MIPOEKTOB:

MI03HABATENIbHAS, TBOPYECKAS WITH
UTPOBAs ICATEIHHOCTh YUaIIHXCS-
NapTHEPOB, UMEIOINAs OOIIIYIO I1ETTh,
COTJIACOBAHHBIE METO/IbI, CIOCOOBI
NeSITeTIbHOCTH, HAallpaBJICHHAs HA
JOCTIKEHUE 00IIero pe3ybTara 1Mo
PEIICHUIO KaKOH-TH00 MpoOIeMBl,
3HAYUMOM TSl Y9aCTHUKOB TTPOEKTA;

b. 310 coBMecTHas yueOHO-
MIO03HABATENIbHAS TBOPUECKAS HITU
UTPOBAs ICATEIHHOCTh YUaIIHXCS-
NapTHEPOB, OPraHU30BaHHAS HA
OCHOBE pecypcoB HHGOPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHIMA
(manpumep, HTEpHET), NMEtOIas
OOIIIYIO TIeJTh, COTIIACOBAaHHBIC METOTBI
U CIIOCOOBI IEITEILHOCTH, U
HarpaBJICHHAs Ha JOCTHKCHHE
00111ero pe3yapTaTa Mo pereHuIo
KaKoW-1100 npoOaeMbl, 3HAUMMOM ISt
YYaCTHUKOB TIPOCKTA.

B. camocrosTensHas ACATCIIbHOCTD
00yJaromuxcsi, HarpaBJICHHAs HA
MPAKTHYECKOE PeIICHUE
00111eCTBEHHO-3HAYUMOMN TTPOOJIEMBI,




CIOCOOCTBYIOIIAsl B3aUMOJICHCTBHUIO
[IKOJIEHOTO COOOIIECTBa ¢ BIACTHBIMU
CTPYKTYypaMH U O0II€CTBEHHOCTbIO;

1. coumanbHBIN TPOEKT;
2. y4eOHBIH MPOEKT;
3. TCIIEKOMMYHHUKAITMOHHBIN MPOCKT.

[1K-3

Kputepuu, koTopbiM
JTOJDKHA
COOTBETCTBOBATH
SMART-uens

1. ens nomkHa OBITh H3MEPUMOH,
T.€. IOJOKHBI ObITh YKa3aHbl KOHKPETHBIC
MOKa3aTelld ¥ UX 3HAYEHUS, 10 KOTOPHIM
OMpEAEIACTCS CTEICHD JOCTHKEHHUS LIEIIH
2. ens momkHa OBITH COTTIACOBAHA
BCEMU 3aUHTEPECOBAHHBIMH CTOPOHAMU
3. JomxkHa OBITh Onpe/ieNieHa aTa
JOCTHXKCHHS LIETH

4, Lens nomkHa ObITH
chopMyIMpoBaHa B OJHOM MPETOKEHUH
5. Ilenb momkHA BKIIFOYATh B ceOs
MepeyYeHb OTBETCTBEHHBIX 3a €€
JIOCTH)KEHHE

BBICOKHH

[K-3

Pacnomnoxure
NpaBWIBHO  CTaguM
pa3paboTKH MpoeKTa:

A)pazpaboTka MPOSKTHOIO 33 aHHUsI
B) ohopmiienne pezynpTaTos,
B)oOmiecTBenHas mpe3eHTaIHs

I') pediexcus.

1) pa3paboTka caMoro mpoexTa

BBICOKHH

[K-3

Huarpamma I'anra —
3T0 ...

1. TOpU30HTaNbHAs JINHEHHAsS
Juarpamma, Ha KOTOpOi paboThl IpOeKTa
IPEACTaBIIAIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH
OTpE3KaMH, XapaKTepU3yIOIUMHUCS
BPEMEHHBIMH U IPYTUMH

3. napameTpamu

4. JOKYMEHT, yCTaHaBJIMBAIOIINN
OCHOBHBIE PECYPCHbIE OTPAaHUYCHUS
MpoeKTa

5. rpaduueckoe n3odpaxeHue
HEepapXUUYECKOH CTPYKTYpPHI BceX padoT
MIPOEKTa

6. JIEPEBO PECYPCOB MIPOEKTa

7. OpTaHU3alMOHHAs CTPYKTYpa
KOMaH/Ibl POEKTa

BBICOKUH

[1K-3

Ycranosure
COOTBETCTBHE:

1) TBOpYECKHE IPOEKTHI.
2) IpuKiagHbIe MTPOEKTHI.
3) ConunansHbIe MTPOCKTHI.

A)IIPOEKTHI, KOTOPBIE, KaK IPaBUIIO, HE
MMEIOT JIETAJIHO MPOpabOTaHHOM

BEICOKHI




CTPYKTYpPBI, OHa TOJIBKO HAMEYAETCS U
Jlasiee pa3BUBaeTCs, NOJUUHSAACH
IIPUHATON JIOTUKE U UHTEPECAM
YYaCTHUKOB IPOEKTA;

b)npoextupoBanue opraHuzaiuii, HOPM,
CJIIOXHBIX  COIHAIEHO-MOP(}OIOTHYECKUX
00BEKTOB;

B)npoexTbl, KOTOpbIE OTJIMYAET YETKO
0003HAa4YEHHBIH €  €aMOro  Haydaia
pe3ynbTaT JAesITeIbHOCTH €r0 Y4acTHUKOB,
npu4eM pe3ynbTaT 00s13aTEeILHO
OpPUEHTUPOBAH HA COLUAIBHBIE MHTEPECH
CaMHX y4allIuxcs.




