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dopma 00yueHus OYHas

Kadenpa-pazpadboTank [Tegaroruku nmpodeccuoOHANBHOTO U JOTIOTHATEIHLHOTO
o0pa3zoBaHMs

Brimyckaromiast kadeapa

Kadenpa menemxmenTa u 6uzneca

IIposeps 3aganue BapuanTsl 0TBETOB Tun
emast CJI0KHOC
KoMIieTe ™
HIUS BoOnpoca
OlIK-4.2 | Jlononnume. A) ChopmynupoBaHHas npobiema, ¢ HU3KUH
YK-2.1 KOTOPOW MPHUIETCS CTOJIKHYTHCS B TIpoIecce
zigg I{enp mpoekTa — 3TO: BBITIOJIHEHHU S TIPOEKTA
VK- 2.4 B) YrBepxkaenue, popmynupytroiee odmue
pe3yabTaThl, KOTOPBIX XOTEIOCH OBl
MOOMTHCA B MIPOIECCE BBHIMMOJHEHUS MTPOEKTA
B) KomniekcHast onieHKa HCXOJHBIX YCIOBUN
1 KOHEYHOTO pe3yJbTaTa o UTOraM
BBITIOJIHEHHU I TIPOSKTA
OIIK-4.2 | Peanu3amus npoeKTa — A) Co3nanue yclOBUH, TPEOYIOIMUXCS IS HU3KHI
YK-2.1 | 510: BBITTOJIHEHUS IIPOEKTA 3a HOPMATUBHBII
Sk
VK-24 b) HaGmronenue, perynmupoBaHue U aHATU3
nporpecca mpoexkTa
B) KommniekcHOoe BBIMOIHEHUE BCEX
ONMUCAHHBIX B MIPOEKTE JIEUCTBUM, KOTOPHIE
HampaBJIeHBl HA TOCTHIKEHHUE €TO Ieen
OIlIK-4.2 | [TpoekT oTIMYaeTcs OT A) Ilpoueccsl MeHee NPOJOIKUTENIbHBIE IO HU3KUH
YK-2.1 | nponeccroit BPEMEHHU, YeM TIPOEKTHI
zigg JEATEIBHOCTHA TEM, YTO: b) lng peanuzanuu 0JHOTO THUIIA MIPOIECCOB
VK- 2.4 HEOOXOIMM OJIMH-/IBA UCIIOJHUTEIS, IS
peanu3anuu IpoeKTa TpedyeTcss MHOXKECTBO
HUCIOJHUTEIEH
B) [Ipouecchl 0OJHOTUIHBI U UKJIUYHBI,
MPOEKT YHUKAJIEH 10 CBOEH eI U METOaM
peanm3anuu, a TAakKKe NMeeT YeTKHe CPOoKa
Hayajla 1 OKOHYaHUs
OIIK-4.2 | Yro u3 nepeuucienHoro | A) OObeauHeHue iroaeii 1 000pyI0BaHUs HU3KUH
YK-2.1 | ye gpnsercsa MPOUCXOJIUT Yepe3 MPOSKTHI
zigg NPEUMYIIECTBOM b) Komannnas pabora n 9yBCTBO
VK.24 | IPOCKTHOI COMPHUYACTHOCTH
OpraHu3aluoOHHON B) Coxpamienue JTMHAN KOMMYHHUKAIUA




CTPYKTYpHI?

OIIK-4.2 | Kakue GakTopsl cuiibHee | A) DKOHOMHUYECKHE U COI[HAIbHBIC HU3KHIHA
YK-2.1 BCEro BJHUSIOT HA b) DxoHOMHMYECKHE U OpraHU3aI[MOHHBIE
37112;% peanuzanuio npoexkra? B) DxoHomMuueckue U nMpaBoOBbIC
YK-2.4
OIIK-4.2 | YyacTHUKH MPOEKTA — A) Tlorpebutenu, AJist KOTOPBIX CpenHuit
YK-2.1 | 5r0: MpenHazHavdalCcs pealn3yeMblil TPOEKT
zﬁgg b) 3aka3umku, UHBECTOPHI, MEHEKEP
VK-24 IpOEKTa U ero KOMaHaa
B) ®usnueckre u ropuandeCcKue JIUIIA,
HEIMOCPEJICTBEHHO 3a/IcHCTBOBAHHBIC B
MPOEKTE WIN YbU HHTEPECH MOTYT OBITH
3aTPOHYTHI B XOJI€ BBITIOJTHEHHS MMPOEKTA
OIIK-4.2 | Kak Ha3bIBaeTCs A) Craaus npoekra CpeIHUI
YK-2.1 BpeMeHHOH nmpoMexyTok | b) JKu3HeHHBIN UK MpoeKkTa
zﬁgg MEX/y HauyaloM B) PesynbTaT nmpoekra
VK.24 | Peanusannu u
OKOHYaHUEM TpOeKTa?
OIIK-4.2 | 3amauu, KOTOPHIC BKIHOYACT 1. Amnanums nmpo06sieMbl U TOTPEOHOCTH B CpeIHUI
YK-2.1 | popMmpoBanme KOHIIEHITHN MIPOEKTE
zigg MPOEKTa 2. COop MCXOIHBIX AaHHBIX
VK- 2.4 3. Onpenenenue Lenel u 3a1a4 NpoeKTa
4. PazpabOoTka KOHIENIINH M0 OTAEITHHBIM
(YHKIUSAM yIpaBJICHHS IPOCKTA
5. Opranuzanys 1 KOHTPOJIb BHIIOJTHEHUS
pabot
6. YTBepKIeHHE OKOHYATEIHLHOTO OO KETa
MPOEKTa
7. Tlommucanue KOHTPAKTOB M KOHTPOJIb 32
VX BBITIOJTHEHUEM
OIIK-4.2 | [TocnemoBaTeIbHOCTD 1. CTpyKTypHUpOBaHUE CPeIHUI
YK-2.1 | nponeccos onpenenenus 2. dopmynupoBaHue
zﬁgg HeaeH U 3a1ad 3. CornacoBaHue
VK- 2.4 4. Oukcanus
OIIK-4.2 | Ananus — 3710: CpeIHUI
YK -2.1
YK-2.2
VK-2.3
YK-2.4
OllK-4.2 | KaneHmapHbIi IJ1aH — 3TO CPeIHUI
YK -2.1
VK-2.2
YK-2.3
YK-2.4
OIIK-4.2 | OcobenHocTh conuanbHbix | 1. KomuuecTBeHHAs U KaueCTBEHHAS OILCHKA CpeTHUI
YK-2.1 | npoexron JIOCTHIKEHUS PE3YyIbTATOB CYIIIECTBEHHO
zﬁgg 3aTpyJHEHA

2. LICJ'ILIO COIMAJIbHBIX IIPOCKTOB ABJISICTCA




VYK-2.4

YIIYYIICHHE YKOHOMUYECKUX ITOKa3aTenen
CHUCTEMBI

3. Cpoku mpoeKTa YeTKO OIpeneIeHBI U HE
TpeOYIOT KOPPEKTUPOBKH B MPOIECCE
peanuzanuu

4. OCHOBHbIC OTpPaHHYCHUS CBSI3AHBI C
HHMI/ITHpOBaHHOﬁ BO3MOKHOCTBIO
UCTOJIb30BAHHS TEXHUICCKIX MOITHOCTEH

OIIK-4.2 | Cocrapisiroliye cTaanu 1. OpraHu3aiys ¥ KOHTPOJIb BBIIIOJHEHHST | CPEIHHMA
YK-2.1 | peanusauuu npoekra NPOEKTa
zigg 2. AHanu3 v peryanpoBaHUEe BBINOJHEHNE
VK-24 NpOeKTa
3. BBoJ B 3KCILTyaTaIuio ¥ MPUHSITHCS
MPOCKTa 3aKa3YHKOM
4. JIoOKyMEHTHpOBaHUE U aHAIN3 OIThITA
BBINTOJTHEHUS TAHHOTO MTPOEKTa
5. DopMHUPOBAHUE KOHIICTIIUH TPOCKTA
OIlIK-4.2 | Peanu3anus npoekta —3to | 1. CaHKI[MOHWPOBaHUE HAYalla TPOCKTa CPeIHUI
YK-2.1 | cranms nponecca 2. YTBEPKICHUE CBOJIHOTO TIJIaHA
gigg YTIPaBJIEHNs IPOCKTOM, 3. OCYINECTBIICHHE MPOEKTHBIX pabor u
VK-24 | PE3yIBTaTOM KOTOPOi JOCTIKEHHE IPOEKTHBIX HeNei
SIBISICTCA ... 4, apXMBHPOBAHKUE MPOCKTHOM
JIOKYMEHTAIIMU ¥ W3BJICUCHHBIC YPOKU
OIIK-4.2 | OcHOBHOM pe3ynbTar 1. CBOJTHBII TJTaH OCYIIECTBIICHHS MIPOCKTA | CpPEIHUI
YK-2.1 | cranuu paspaboTkn 2. KOHIICTIIIHS TIPOEKTa
zlé;g MIPOEKTa 3. JOCTIKEHHE LIEJIH U TTOTyYeHre
VK- 2.4 0)KUJIAEMOT0 pe3yJibTaTa MPOeKTa
4. WHKEHEPHAsI POEKTHAS IOKYMEHTAIIHS
OllK-4.2 | Kputepuu, KOTOPBIM 1. Lenp momkHa OBITH K3MEPUMOM, T.€. BBICOKHIA
YK-2.1 | nomkHa cooTBeTCTBOBATH JIOJDKHBI OBITh YKa3aHbI KOHKPETHBIC
zlé;g SMART-nens [I0Ka3aTeIu U UX 3HAYEHHUS, 10 KOTOPBIM
VK- 2.4 OTpeIeNAeTCS CTEeTEHD JOCTHKCHUS 1IeITH
2. Lenp momxkHa OBITH COrIacOBaHa BCEMU
3aWHTEPECOBAHHBIMHU CTOPOHAMU
3. JlomkHa OBITH Onpe/ieNieHa aTa
JOCTYDKEHHUS TISTTH
4. e momxna OBITH CHOPMYITUPOBAHA B
OJTHOM TIpEJI0KEHUH
5. Ilens momkHa BKIIFOYATh B ce0s
nepeveHb OTBETCTBEHHBIX 32 €€ JOCTHKCHUE
OIIK-4.2 | Muarpamma I'anTa — 310 ... | 1. TOPU30HTAJIbHAS JIMHEHHAS UarpaMma, | BBICOKHI
YK-2.1 Ha KOTOPO#l pabOThI MPOEKTa MPEACTABISIOTCS
zﬁgi 2. IPOTSKEHHBIMU BO BPEMEHHU
VK- 2.4 OTPE3KaMH, XapaKTePU3YIOIIUMUCS

BPEMEHHBIMU U IPYTUMHU

3. napaMeTpaMu

4. JIOKyMEHT, yCTaHaBIUBAIOLIUI
OCHOBHBIE PECYpPCHBIC OTPaHUYCHHUS IPOCKTA
5. rpaduyeckoe n300pakeHue

HepapXUUYECKOM CTPYKTYpPBI BceX padoOT MpoeKTa
6. JIEPEBO PECYPCOB MPOEKTa




7. OpraHHU3allMOHHAS CTPYKTYpa KOMaH/IbI
MPOEKTa

OIIK-4.2 | [TocnenoBaTeabHOCTD 1. AHanm3 3apocoB Ha BHECEHHE BBICOKHUI
YK-2.1 | neiictBuii o anammsy n U3MEHEHUI
gigg PEryJIUpPOBAHUIO 2. AHanu3 c60€eB 1 HapyLIEHUH MpH
VK-24 | KOMMyHHKALUi npu o0ecreyeHur yYaCTHUKOB MPOEKTa
BBINOJIHCHUHU IPOEKTa HeoOXoauMoi nHpopmaruen
3. Ananmu3 QpyHKIMOHUPOBAHUS CHCTEMBI
KOMMYHHKAIUH MOcIe BHECEHHUsI HEOOXOTUMBIX
WU3MEHEHUI
4, HNudopmMupoBanre yIaCTHUKOB O
BHECEHHBIX U3MEHEHUSX
OIIK-4.2 | Cucrema KOHTpOJIS OyaeT 1. TUTAHOB PaboT BBICOKHIA
YK-2.1 | shpexTusHOi npu 2. CHCTEMBI OTYETHOCTH
;’E;g 00513aTeIbHOM HAIUIUU 3. BHEILIHETO HE3aBHCHUMOI0 ayauTa
VK- 2.4 4. ANEKTPOHHOTO JJOKYMEHT0000pOoTa
5. IpOrpaMMHOTo obecreueHus s
KOHTPOJIA HaJl BBIIIOJTHEHHEM PaboT
6. oTJeNa KOHTPOJISl B OPTaHU3aIMOHHON
CTPYKTYpe MPOEKTHOH KOMaHIbI
ITocnenoBaTenbHOCTH 1. AHanu3 ¥ paspelieHre BO3ZHUKIINX BBICOKUI
OIIK-4.2 | nelicTBuii o HPOTHBOPEUHIA B MOTPEOHOCTH Y HATMYHH
YK-2.1 | nrapuposanmio MaTepHaIbHBIX PECYPCOB
zigg MaTepHAIBHBIX PECYPCOB 2. Onpenenenue MaTepuaIbHBIX PECYPCOB,
VK-24 | IPoekTa HEOOXOMMBIX JUIS BHITTOJTHEHUS KaKIO0H
paboThI
3. CocTaBreHue equHOTO ePeYHs

MaTepHalIbHBIX PECYPCOB ISl pealu3aliu
NPOEKTa M aHAJU3 aJIbTEPHATUBHBIX BAPUAHTOB
4, Ompenenenne HATMYUS HEOOXOIIMOTO
o0BeMa MaTepraIbHBIX PECYPCOB




