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Kadenpa-pazpaborunk

I'ocynapCTBEHHOIO U MYHHULIMIIAIBHOT'O YIIPABJICHUS U
yIIpaBJIEHUS [IEPCOHATIOM

Brinmyckaromas kadenpa

Kadenpa menemxmenTta u 6uzHeca

IIposepsiemasi | 3ananue BapuaHThI 0OTBETOB Tun ca0KHOCTH
KOMIIeTeHIIUsl BOIpoca
YK-2.4 1. CoBpemeHHbIH UaEp- 1.MotuBanus HU3KHI
PYKOBOJUTEINH JIoCTHXKEeHHI0, BHyTpeHHee
(mponieccyalbHBIN JUACP) | CTPEMIICHHE K
JOJKEeH 0011a7aTh camopa3zBututo, KpeatuBHOCTH
CJEAYIOMUMH 0a30BBIMU 2.PaborocnocoOHOCTh, YMEHHU
KOMIETEHIIUSIMHU € BJIOXHOBJISITh, 3apaxaTh
(BBIOEPUTE OJIMH uaesiMi, DMOLMOHAIIbHAS
MIPABUJIBHBIN OTBET) KOMIIETEHTHOCTb.
3. YnopaBienueckas
komneTeHuus, [Ipunsatue
COLIMAJIBHOU
OTBETCTBEHHOCTH, Y MEHHE
JIEMCTBOBATH B
HEOTpeAeNICHHBIX CUTYyaIHIX.
4. Bce oTBETHI BEPHBI.
YK-2.4 2. OcHOBHBIE HYHKIIUU 1. Opranuzanus HU3KHI
nuzepa (BeIoepuTe oauH KU3HEJEATSIIbBHOCTH
MPaBUIBHBIA OTBET) CTPYKTYpBHI.
2. BeipaboTka u nojaepx aHue
IPYNIOBBIX HOPM U IPaBHIL.
3. Buemninee
IIPEICTaBUTENBCTBO TPYTIIIBI
BO B3aMMOOTHOILIEHUSX C
IPYTUMHU TPYTIIaMH.
4. [lpunstue
OTBETCTBEHHOCTH 3a
IPYNIOBbBIE PE3yIbTATHI.
5. Bce oTBETHI BEPHBI
YK-2.4 3. ABTOp TeOpUU 1. 2.bepn HU3KHH
TpaH3akuui (BeIOEpUTE 2. K.Mapkc




OJIUH MpaBWIbHBIN O0TBeT) | 3. A.Cmut
4. 1.Mur
YK-2.4 4. Texnonorus 1. Bricokas creneHb HU3KUH
dbopMupoBanus MHTEJJICKTYaJIbHOU 1
KOH(JIMKTOJIOTUIECKON SMOLIMOHAJIBHO-
KOMIETEHIIMH BKJIIOUAET MICUXOJIOTHYECKOM
TaKUe XapaKTePUCTUKH, HaIPSKEHHOCTH
Kak (BeIOEpUTE OJIMH 2. I'mbxocTh hopm
MpaBUJIbHBIN OTBET) MIPOBEJICHUS 3aHATUN B
pEeXHUME IKCIIEPUMEHTA
3. ObocTpenue pearbHbIX
MPOTUBOPEYHI U KOH(DIUKTOB
B IIpOIIECCe O0YUYCHHUS
4. Bce OTBETHI BEPHBI
YK-24 5. Cdepa pyxoBocTBa 1. OpranuzanuoHHbie GOPMBI, | HU3KHIA
MIPOEKT —MEHeKepa pacnpesenenrue 00s3aHHOCTeH
BKJIIOUYAET (BbIOEpETE OJJUH | B IIOCTAHOBKE 3aj1a4, CO3/1aHNE
MIPaBUIBHBIN OTBET) MH(GOPMAIIMOHHBIX CTPYKTYP
2. Pabora ¢ oTaenbHBIMU
YJIeHaMU KOMaHJIbl IPOEKTa
3. Ucnonp30BaHue BIacTu U
MIPUHSITHE PEIICHUN
4. Bce oTBETHI BEpHBI
YK-3.1 6. ITpouecc mnanuposanus | 1. Ilnan ynpasnenus cpeaHui
KOMMYHUKAIUH BKIIFOYAET | MPOEKTOM
B ce0s 2. KoMmMyHHKallMOHHBIE
(BBIOCpUTE 1BA MOJEIIH
MPaBUIBHBIX OTBETA) 3. YnpaBnenue KOHPIUKTaMU
MPOEKTA
YK-3.1 7. @opMabHBIN IUAEp 1. YenoBek, BAUAIONINI Ha CpeHui
(BpIOCpHUTE TIPABUITHHBIN JIIOJIeH C TTO3UIIUH
OTBET) 3aHUMAaeMOU JOJXKHOCTU
2. YUenmoBek, BIUSIONINN Ha
JIFOIEN IPU TOMOIIM CBOUX
CIOCOOHOCTEH, YMEHHUI WITH
JIPYTUX PECYpPCOB
3. YenoBek, BIMAIONIMN Ha
JIFOJIEN CBOEH Xapu3MOi
YK-3.2 8. K xj1roueBEIM BBIBOJAM 1. OOm1ecTBO M OpraHU3auu Cpennnii

TEOPUM TOMUHUPOBAHUSA
reHJIepHoro (akTopa HaJ
JIMJEPCKON MO3ULIHEN
OTHOCAT (BBIOEPHUTE TPH
IIPABWJIBHBIN OTBET)

MPEIBSIBISIOT pa3HbIE
YCJIOBHS K JIUACPaM Pa3HOTO
I10JIa: JKCHILUHEBI 37IcCh HE B
MIPUOPUTETE

2. D¢ dhexTuBHBIN TUIEP TOT,
KTO aHJPOTHHEH — UMEET
MacCKyJIMHHBIC U (DeMUHHBIC
YEePTHI.

3. Ecnu yenoBek
MIPUBJIEKATEIICH IS IPYTHUX
JIIOAEH, OH JOCTUTACT UX
PACIIOJIOKEHUS U CTAHOBUTCS
JIJIEPOM Topas3ao ObICTpee




4. JlupepoM HE MOXKET OBITh
MY)KYHHA

YK-2.4 9. 1. Ilonnepxka CpeHui
CTUiIb | 2. MeHTOpCTBO
yIIpaBJICHUSA 3. KomannoBanue
MpearoaraeT , 4To 4. JlenerupoBanue
MEHEKEPY IIPOEKTA,
paloTarolieMy 1o Takon
MO/JIEIHN, OYE€Hb BaXKHO
BBICITYLIATh
U «BITUTATBH)» BCE UJICU U
IPEeJIOKEHHs] KOMaH/Ibl 710
HPUHSATHS TOTO WJIA UHOTO
peLeHMs, KaX/Ibli 4JIeH
TpyMIIbI YyBCTBYET ceOs
cBOOOJIHO U PACKOBAHHO,
npeiaraeT uJieu 1 He
oouTtcs
o0cyxnenuii (BeiOepure
IpaBUIbHBIN OTBET)
YK-3.1 10. I'naBHOM uneei 1. Pa3HbIM B pa3InyHbIX CpeHui
CUTYaIlMOHHOT'O M0IX0/1a CUTYyalMsx
OBLTO MPEINoI0KEeHNe, yTo | 2. Pa3HBIM B OJJMHAKOBBIX
JHUJIEPCKOE TOBE/ICHUE CUTYyalMsax
JIOJIKHO OBITH (BBIOEpUTE 3. OAMHAKOBBIM B PA3JINYHBIX
OJIUH MPAaBWJIBHBIN OTBET) | CUTyaLUsIX
4. OIMHAKOBBIM B
OJIMHAKOBBIX CUTYalUsAX
YK-3.2 11. Komanna npoekra 1. BHyTpeHHss opraHu3anusi, | CpeaHui
o0agaeT TakuMH COCTOSIIAsl U3 OPIaHOB
CYLIECTBEHHBIMHU yIpaBJICHUS KOHTPOJS U
NpU3HAKAMU, KaK CaHKIMH
(BBIOCPUTE OJIUH 2. CoOCTBEHHBIN PUHLIUIT
MIPABUIBHBIN OTBET) 000Cc00IEHNS, OTIIHYAOIIH
ee OT APyTruX KOMaHI
3. I'pynnoBoe naBiieHue, T.€.
BO3JIcHICTBIE HaA TTIOBEACHNE
YJIEHOB KOMaH/Ibl OOIIUMHU
LEJSIMU U 33JJa4aMU
JesTeTbHOCTH
4. Bce oTBETHI BEpHBI
YK-2.4 12. 1. Kaptuna mupa nuaepa CpeaHuH
2. Kaptuna mupa uneHa
COBOKYITHOCTb KOMAaH/IbI TIPOCKTA
npezcrasieHuit tuaepa o | 3. Kaptuna mupa
cebe, OKpyXarolleM MUpe | CTeHKXxouiepa
Y CBOEM MECTE B 3TOM
MUpe
(BBIOCpUTE OJTUH
IIPABWJIbHBIM OTBET)
YK-24 PaumonansHo- 1. Jlroiu KaK palOHAIBHO- CpeaHui




HKOHOMHUYECKAsI MOJIENb
(BpIOCpHUTE OJTUH
IIPABWJIBHBIN OTBET)

SKOHOMMYCCKHUE JICITEIIH, C
MIPEUMYIIIECTBEHHO
JCHCKHBIMU HOTp€6HOCT$IMI/I
2. JIrogu xak coruajbHEIE
’KUBOTHBIE, MPEKIE BCETO C
COLMaILHBIMU
MOTPEOHOCTIMU

3. JIrogu kaKk TBOPIIBI U
CaMOAaKTyaJIH3UuPYIOIIHeCs
CHCTEMBEI, C
HpGI/IMYH_[eCTBeHHBIMI/I
MOTPEOHOCTSIMHU B
CaMOYTBEPKJICHUU U
HCIOJIL30BAHUU NX TAJAHTOB

YK-3.2 14. Yenex matpudHoi 1. Oka3biBaeMoi BIacTu U CpeHui
CTPYKTYpbI IPOSKTHOU MOJJEP>KKU MTPOEKTa CO
KOMAaH/Ibl 3aBUCHT OT CTOPOHBI BBICIIIETO
(BeIOCpHTE BA PYKOBOJICTBA
MpaBUJIbHBIX OTBETA) 2. CopneiicTBus
YCTaHOBKE HEOOXO0IMMBIX
npoueayp 1 npoueccos,
MOJIEPKUBAIOLIUX STOT TUIT
CpE€bl CO CTOPOHBI BBICILIETO
PYKOBOJICTBA.
3. PaGoTbI KOMaH/IbI B IPOEKTE
4. BzauMonencTsusl KOMaHbl
CO CTEUKXOJIEpaMHU
YK-3.2 15. Pecypcsl Bractu — 370 | 1. Iloompenus CpeHui
TE€ CpeCTBa, 2. Hakazanus
HCIIOJIB30BAaHUE KOTOPBIX 3. Apganranuu
o0ecrieunBaeT BIVSTHUE 4. YoexaeHus
cyObeKTa BIacTH HA
MOTYMHEHHOT0. Pecypchl
NPUMEHSFOTCS JJIs1
(BeIOCpHUTE TpH
IIPABWJIbHBIX OTBETA)
YK-3.2 16. 1. Kopnopatusnyo BbICOKHH

A. YnpaneHue npoeKToM
B TPYIIIIE MPOLIECCOB
WHHIMAIIH BKIIOYAET B
ceos ...

B. Ynpasnenue npoekrom
B TPYIIIIE MPOLIECCOB
yIpaBJICHUS BKIIFOYAET B
ceos ...

C. YnpaBneHue npoekToM
B TPYIIIIE MPOLIECCOB
MOHHUTOPHHTA BKJIIOYAET B
ceos ...

(cooTHecuTe TNpaBUIIbHbBIE
OTBETHI)

KOMMYHUKAIHUIO
2. IloctaHOBKY Lienel U 3a/1a4
3. KoHTposb 1 peryaupoBKy
Ha3HAYEHUN U paCIUCaHUM,
paboueii 3arpy3ku




YK-3.2 17. CnenanucToB 1 1. 3aka34nKu, UHBECTOPHI, BBICOKHIA
OpraHu3aluy, B MIPOEKTUPOBILUKH
3aBHCUMOCTH OT 2. ITocTaBmIUKH pecypcoB,
BBITIOJIHSAEMBIX UIMH MOJPSAAYNKU, KOHCYJIbTAHThI
(byHKUUH, IPUHATO 3. JIunensuapsl, pUHAHCOBLIE
00BEIMHATH B COBEPIIEHHO | MHCTUTYTHI — OaHKHU
KOHKPETHBIE TPYIIITHI 4. T'ocynapcTBeHHBIE U
(kaTeropumn) y4acTHUKOB MYHUITUTIATBHBIE CITYKOBI
MPOEKTa, B COCTaB
KOTOPBIX BXOIST
(BbIOCpHTE TPU
MPaBUJIBLHBIX OTBETA)
YK-3.2 18. Mopuens, koTopas 1. PaboTa Ha/1 IPOEKTOM KaKk | BBICOKH
BbIOUpaeTcs pu JIOTIOJIHUTENIbHAS 3a/1a4a B
KOMILIEKCHBIX U OOBEMHBIX | paMKax MOBCEIHEBHOM
3aja4ax, 0COOEHHO CUJIbHO | I€ATEIbHOCTH
MOJYEPKHYTO 3HAUCHUE 2. Knaccuueckast opranuzanus
paboThl HAJ MPOESKTOM B MpOeKTa
OpraHU3alMOHHON 3. CmemanHbie GOPMBI
CTPYKType IpeanpUsITUs MIPOEKTHOM J1eATeIbHOCTH
(BBIOCpUTE IBA 4. Pabota HaJ MPOCKTOM B
MIPABUJIbHBIX OTBETA) MIPOEKTHOM oduce
YK-3.2 19. Kommekc 1. KomneTeHTHOCTHO- BbICOKH
WHAUBHUIyaIbHO- MOBEICHYECKUN KOMIOHEHT
JMYHOCTHBIX, COUMAIBHBIX | JTHEpa
Y OpTaHU3aIMOHHO- 2. Opranu3anroHHO-
YIpaBIEHYECKUX KAaueCTB, | YIPABICHYECKHA KOMIIOHEHT
o0ecreunBaronmnx nuzaepa
3¢ (HEeKTUBHOCTH 3. KomnieTreHTHOCTHO-
OCYIIECTBIICHUS JUYHOCTHBIA KOMIIOHEHT
PYKOBOJIUTEIIEM auzaepa
TUAEPCKUX PYHKIHHA U 4. KoMneTeHIuu Juiepa
(GbopMUpPOBaHHUS €TI0
JUIEPCKOTO 00pa3a
(BBIOCpPUTE /1BA
MIPAaBHJIbHBIX OTBETA)
YK-2.4 20. IlepuentuBHo- 1. PerynsipHOCTb IpOBEACHUS | BBICOKHH

MH(POPMALIMOHHAsS
JIOCTYITHOCTh
PYKOBOJUTENS IS
MOYMHEHHBIX 3TO
(BBIOCpUTE 1BA
IIPABUJIBHBIX OTBETA)

PYKOBOJUTENIEM TaKUX
OpraHHU3alMOHHO-
yIpaBIeHYECKUX (OpM
B3aUMOJICUCTBUA
PYKOBOIUTENS C
MOTYMHEHHBIMH, KaK
COBELIAHUA U cOOpaHus

2. [lepynoauuHoe npoBeeHNE
PYKOBOJUTENIEM TaKUX
OpraHHU3alMOHHO-
yIpaBIeHYECKUX (OopM




B3aMMOICHCTBHS
PYKOBOJMTEIIS C
IMOJUMHCHHBIMU, KaK KaK
COBEIIIaHMS ¥ COOpaHus

3. Pabora pykoBoautens ¢
MOJYMHEHHBIMY B YaTax U IO
JJIEKTPOHHOU I10YTE.

4. ITpoBeneHue
PYKOBOJMTEIIEM €KETHEBHBIX
YTPEHHHUX «IUTAHEPOK»




