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Kon, HaIpaBJICHHUE 27.03.04 YopapneHue B TEXHUYECKUX CHCTEMax
MOATOTOBKHU
HanpaienHoctsb WuxeHepust aBTOMaTU3UPOBAHHBIX, HHPOPMAITMOHHBIX H
(npoduib) POOOTOTEXHUYECKUX CUCTEM
dopma o0yueHus O4Has
Kadenpa-pazpabotunk ABTOMaTUKH U KOMIIBIOTEPHBIX CUCTEM
Brimyckaromas xadenpa ABTOMaTUKHA U KOMIIBIOTEPHBIX CUCTEM




Tunosbie BONPOCHI K 3a4eTy:

TeopeTnueckne BOIPOCH! K 3a4ETy
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Otnnyure NpoeKTHON U ONepalMOHHON JeATeIIbHOCTH.
[IpoexT u ero BUIBIL.

Jonrocpounsie ¥ KPaTKOCPOUYHBIE TPOEKTHI.
I'pynmoBoyi, UHAMBUAYAJILHBIN IIPOEKT.

HccnenoBatensckuii npoekt. IlonsTHE nccienoBaTenbckoro npoekra. OCoOOEHHOCTH.
[Ipuknannoit npoekt. Ilonstue npukinagHoro mnpoekta. OCOOEHHOCTH HNPHUKIATHOTO

npoekta. OCHOBHBIE ATAIIbl BHIIOIHEHHUS NPUKIAIHOTO MPOEKTA.
Wudopmanmonnsiii mpoekt. [loHsTne wHOOPMAIIMOHHOTO TMPOEKTA.

CocraBieHue 11aHa MmpoeKTa.

[Ton6op HeoOX0AMMOI HHPOPMALIUY TS peaTu3aIiy IPOSKTa

Metoxn «Mo3sroBoro mrypmay. OCoOOEHHOCTH.

Merton «Brainwriting» (ITuceMeHHBII MO3roBO# mITYpM). OCOOCHHOCTH.
Meton «EduScrumy. OcobeHHOCTH.

CuHeKTHKa, KaKk METoJ]a reHepanuuu uaei B uem cyts meTona

MeTto/1b1 ynpaBieHus IPOEKTaMHU.

PoneBoe pacripeneneHne y4acTHUKOB B IIPOEKTE

Yrto Takoe KOMaH/a MPOEKTa

Hasnauenue maTpuiibl OTBETCTBEHHOCTH

O6pa3 mpoaykra. [IporoTunupoBanue

Buael nporotunos

PaGora ¢ 3aunTepecoBaHHBIMU JHIIAMU. TpeOoBaHUsI B IPOEKTE.
CTpyKTypa )KU3HEHHOTO IUKJIa

Bu bl )KU3HEHHBIX [TUKIIOB MPOEKTOB.

Kanennapusiii mian npoekra. [llaru no pazpaboTke KajaeHIapHOTO IJIaHa
Huarpamma ["anra.

MeTtoasl ynpasineHus npoekrtamu. Kiiaccnueckoe MpoeKTHOE yIIpaBJIeHHUE.
Agile. 'mbkue metonpr: Scrum, Lean, Kanban.

OCHOBHBIE 3TaIlbl KIIACCUYECKOTO MOAX0/1a K IPOEKTHOMY YIIPABIICHHUIO.
OTYETHOCTH B IIPOEKTE.

OcCHOBHBIE 33]]Ja4¥ PyKOBOJUTEINS MPOEKTA, KOMAH bl IIPOEKTA.
HTtoroBeiii aHain3 MpoeKTa.

[IpuauHBI 3aKPHITUS TPOEKTA.

Ocobennoctu
UH(POPMALMOHHOTO MTpoeKTa. OCHOBHBIE ATAIlbI BBIIOIHEHUS MHOOPMAIIMIOHHOIO IIPOEKTA.
TBopueckuii npoekt. Ilonsarue TBopueckoro npoexkra. OCOOEHHOCTH TBOPUYECKOTO IIPOEKTA.



