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pa3paboTUnK

Brinyckarommas MenemxmenTa U OnzHeca

Kadenpa

TunoBble 3a1aHKsl 1JII KOHTPOJIbHOI padoThI:
1. [TepcrieKTHBBI pa3BUTHS YIPABICHUS pa3pab0OTKaMU MIPOTPaMM U ITPOSKTOB.

2. OcoOeHHOCTH yTpaBlieHUs pa3paboTKaMu MPOrpaMM U IIPOEKTOB: 33]]a4H, METO/IbI
U UHCTPYMEHTHI.

3. CoBpeMeHHbIE METO/IbI M CPEJICTBA OPTaHU3ALMOHHOTO MOJICIIMPOBAHUS IIPOCKTOB
U IIpOTpamM.

4. TpyIHOCTH MPOEKTHBIX KOMaH (CHHIPOM IPYIIIOBOTO MBIIUICHUS, CHHAPOM
MpEeANPUHUMATENIS, CHHAPOM AehopMaliii MaciiTada).

5. YrpaBnieHre BpeMEHEM MPOEKTa: CETEBOE MPEICTABICHUE TPOCKTA, aAarTalus
MPaBUJI IOCTPOCHUS CETEH K peaibHOCTH.

6. OnTuMu3aIys MPOSKTOB, IPOTPAMM: YCIOBHUS ONTUMH3AIINH, IIPOLIEAY P
COKpAIIIEHUS] BPEMEHHU.

7. OcoOEHHOCTH CHCTEMBI IIPOEKTHOTO U IPOTPAMMHOTO (PMHAHCUPOBAHUS B
Pa3BUTHIX CTPaHAX.

8. AHayIM3 pUCKOB Ha OCHOBE UMUTALIMOHHOTO MOJEIUPOBAHMSL.

9. Ananu3s puckoB Ha ocHoBe MeTona PERT.

10. O630p MPOrpaMMHBIX CPEJICTB sl YIPABJICHUS pa3pabOTKON MPOEKTOB U
POTPaMM.

TunoBbie BONPOCHI K IK3aAMEHY:
1. CyurHocTh onpezeneHus MpoeKT U MporpaMma
2. KakoBbl OCHOBHBIE BHUJBI JEATEILHOCTH B XOJ€ YIPAaBJICHHUS pa3padOTKaMu
IPOEKTOB U Mporpamm?
3. Kro sBnsercs y4YacTHHKaMM W 3aUHTEPECOBAHHBIMU CTOpPOHaMH pa3paboTKu
porpaMM, NpoeKkToB? B uem BbIpaxaroTcs X UHTEPECHI?
4. KakoBbl TOYKM CONPUKOCHOBEHHSI W TOYKH KOH(IMKTOB MHTEPECOB YYaCTHHKOB
pa3paboTKu MPOrpaMM, MPOEKTOB?
5. B uyem 3akiioyaercss Ba)XKHOCTh IPABWJIBHON IIOCTAHOBKM LieNell pa3paboTKu
nporpaMmel, npoekTta? KakuM KpuTepusM 3TH LeNU 10JIKHbBI OTBEYaTh?
6. Vlcxoas U3 KakuxX KPUTEPHEB MOYKHO BBIJICIUTH (Pa3bl )KU3HEHHOTO KA IPOeKTa?
7. Kakumu nmpenmyIiecTBaMu 00J1a1at0T pa3Hble THIBI OPraHU3allMOHHBIX CTPYKTYP,



B PaMKaX KOTOPBIX MOKET ObITh pean30BaH KOHKPETHBIN MPOEKT?

8. DkcnepTu3a NpoeKTa, NporpamMmal.

9. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA, MPOrpaMMbl. MeTOIbI OLIEHKH.

10. YnpaBneHure cTOMMOCTBIO pa3pabOTKHU MPOEKTA, IPOrPaMMBbI.

11. BrnusiHue pucka W HEOMPEEICEHHOCTH MPH OleHKe 3(()EeKTUBHOCTH MPOEKTa,
pOTPaMMBI.

12. TlogcucteMsl yrpaBieHUs TPOEKTaMHU, IpOrpaMMaMHu.

13. KakoBbI TUTTUYHBIE OMIMOKU pealli3allii HAYaJIbHOTO dTara pa3padoTKH MPOCKTa,
MPOTrpaMMbI?

14. 3auem Hy»XeH LEHTp yrpasieHus: mpoektom? KakoBa ero tumnosas monens? Kax
OH (pyHKUIHOHHUpYET?

15. KonTpoins u perynupoBaHue pa3paboTKH MPOEKTa, MPOrPaMMBbI.

16. OcHOBHBIE METO/IbI pa3pabOTKU MTPOEKTOB U MPOTPamMM.

17. Kak cocraBisieTcsl IJIaH KOHTPOJIBHBIX TOYEK, KAaKOBbI €ro MpEeuMyIlecTBa U
HenocTaTku?

18. Kakue pgeiicTBusi HEOOXOAMMBI TIPU 3aBEPIICHUH pa3pabOTKH MPOEKTa,
MPOTrpaMMbI?

19. OcHOBHBIE METO/BI INIAHUPOBAHHUS IIPOEKTA, IPOTPAMMBI.

20. Ucnonb3oBaHue MaKeTOB MPHUKJIAAHBIX MPOTpaMM B YIpPaBIEHUHU pa3paboTKaMu
IIPOEKTOB.

21. ICTOYHMKY 1 OpraHu3alus IPOEeKTHOTO (PMHAHCUPOBAHMSI.

22. PazpaboTka KOHIEMIMH TpoekTa: (OPMHUPOBAHHE UACH  IPOCKTA,
npeaBapuTeNnbHas MpopaboTka Leneil U 3aJad MpoeKTa, MpeIBapUTENbHBIA aHaTu3
OCYIIECTBIISIEMOCTH ITPOEKTA.

23. TlpeaunBecTunroHHas (as3a MpPOEKTa: MNPEAUMHBECTULIMOHHBIE HCCIEIOBAHUSA,
NPOCKTHBIM aHajdn3, OlLEHKA >XKM3HECIOCOOHOCTH W (DMHAHCOBOW pearn3yeMOCTH
MPOEKTa, TEXHUKO-3KOHOMHYECKOe 000CHOBaHHUE MPOEKTa, OM3HEC-TUIaH.

24. Ilpomecc ympaBiieHUsI pecypcaMH IMPOEKTa, mporpamMmbl. OCHOBHbBIE TMPUHIUIIBI
IUTAHUPOBAHUS PECYPCOB MPOEKTA, TPOTPAMMBI.

25. OpraHu3alMOHHBIE CTPYKTYpbl YINpaBI€HHUS pa3padOTKaMH TPOEKTOB H
IPOrpaMM.



