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TunoBble 3aJaHUs JJIs1 KOHTpOJ’[bHOﬁ pQGOTI)I

3aoanue 1

B naugane 1999 r. xxypnan «Taitm» u tenekopropanusi «CbCy» cocTaBUiIm CUMBOIUIECKUN
criucok 100 Benukux auunocrend XX cronerus. [louetHoro 3Banus « Turansl XX Bekay yJIOCTOUIUCH
Han0oJiee BBIJAIONINECS YICHBIC, TTOJIUTUKH, IEITeNIN UCKYCCTBA, ON3HECMEHBI - T€, Ubs IEATEILHOCTh
MpUBeJa K KAUeCTBEHHOMY YJIYUILIEHHIO )KM3HU Jtofei. Pexnamubiii mup npencrasisia Jleo bepuerr -
OCHOBATEJIh KPYITHEHUIIIETO B MUPE PEKIIAMHOTO areHTCTBA, YeJIOBEK, Oarofgapst KOTOPOMY pekiaMma
BIIEPBbIE CTajla BOCIPUHUMATHCS KaK HOBAsl OTPACIib YEJIOBEYECKUX 3HAHUW, OCHOBaHHAsl HA CUHTE3€
MCKYCCTBa M HAYKH, U3y4aroliasi 3aKOHbI MApKETHUHTA U MOTPEOUTEIbCKON MICHXOJIOTHH.

OcnoBanue komnanuu Leo Burnett (1935 r.) npunuiocs Ha camblii pasrap Benukoii
nernpeccuu. TormamHss YuKarckas mpecca BeIpa3miia 1Mo 3TOMy oBOIy oO1ee MHEHHE: «Y
PEKJIAMHOI'O areHTCTBA HET IIAHCOB BBIKUTH B AT TSKeEJble BpeMeHa». B mpoTuBoBec
obmecTBeHHOMY MHEHHUIO JIeo bepHeTr u ero KoMnaHbOHBI CUYUTAIIH, YTO KOTJ]a SKOHOMHYECKH ThI
HAXOMIIbCS HA CAMOM JHE, TyTh y Te0s TOJIbKO oAuH - HaBepX. Cerogns Leo Burnett -ogHo u3
KPYITHEHIITNX MEKTyHApOIHBIX PEKIAMHBIX ar€HTCTB C TOJOBBIM 00OOPOTOM MOYTH 6 MIIP. JOJI.,
umeroiee 83 oduca B 75 crpaHax Mupa.

C mepBOro JHS CBOETO CYIIECTBOBAHUS ar€HTCTBO 3asBHJIO, YTO OHO SIBIIIETCS CO3/1aTelieM
Tydieil B Mupe pexsamsl U ceroans Leo Burnett cunraercs camoit 60ibIoit B Mupe «padpukoii» mo
CO3JIaHUIO0 JIETeHAAPHBIX OpaHA0B. Tak, Oiarogapst 4eTKO CIUIAHUPOBAHHOW PEKJIAMHOM CTPAaTEeTHH 3a
BpeMs CyllecTBOBaHUs areHTcTBa 504 OpaH/Ia cTalu IuaepaMu MUPOBOTO pbiHKaA. M co3man uMumk
TPEX CaMbIX 3HAMEHHUTHIX TOBAPHBIX 3HAKOB Mupa: «Manbsbopoy, «MakaoHansacy, «Kemmorey.

B 1995 r. Leo Burnett oTkpbu1 cBO€ MOCKOBCKO€ MPEACTaBUTENLCTBO. Ha poccuiickoM peIHKe
KOMITaHMSI TIPOJIBUTAET TaKKE TOBapHbBIE 3HAKH, Kak «Harypay, «Taitny, «Mudy», «Makc Daktopy,
«Apucton», «XeHeccn», «Taitnocy, «Mans6opo», LM u np.

Cnenunanuctsl Leo Burnett yBepeHsl, 4TO /11 YCIIEITHOTO IPOBMKEHUS TOBAapa Ha PHIHKE
OTIpeIeIEHHOM CTpaHbI TpeOyeTcs pa3padoTKa TAKUX CTPATETUN U TAKTHK, KOTOPHIE YUYUTHIBAIH ObI
0COOEHHOCTH MEHTAIMTETA JIFOJIC U, UX MPEANOYTCHUs 1 MOTUBAIMK. MMy ObLIO TTpOBEACHO
MCCIIETIOBaHNE OCHOBHBIX KU3HEHHBIX IIEHHOCTEH MoTpeduTeneil B cTpaHax ObiBIero BoctouHoro
0JI0Ka, X TICUXOJOTHYECKUX U TIOBEICHUECKUX cTepeoTHnoB. VccnenoBanue kocHynock Poccun,
VYkpaunsbl, Ictonun, Yexun, Cnosakuu, [lonbiun, Pymeinun, Benrpuu, 3anaanoii u Bocrounoi
I'epmannn. B pe3ynbrare ObUTH BBISIBIICHBI HHTEPECHBIE OTIWYHS B OTHOIIIEHUH K pekyiame B Poccun u
JIPYTHX BOCTOYHOEBPOIEHUCKHUX CTpaHaX. PoccusiHe cunTaroT pekiiaMmy MeHee pasBiekatensHoi (15%),
YeM PECTIOHJIEHTHI B IpyTux cTpanax (20%), Ho 1j1s HAC peksama sBseTcs 0ojiee BAXKHON B
uHpopMaTuBHOM 1aHe. /st 45% poccusiH pekiama SBIsSeTCs JOCTYIHBIM «UCTOYHUKOM
nH(GOpPMallMK O HOBOM MPOJYKTE», a B IPYTMX CTPaHaX TaK CYUTAIOT TOJIbKO 32%.

[IpoBeaeHHBIN aHAN3 ICUXOJIOTHYECKUX U MOBEICHUECKUX CTEPEOTUIIOB MOKa3aj, YTo s
BCEX CTPaH XapaKTepHO HAIMYKE TPEX TPYII: MOOMIN3ATOPOB (HanboJee akTUBHAS TPyTIIa JIFOACH,
KOTOpBIE JIerde IPYTUX MPUCIIOCOOMINCH K TIEpEMEeHaM ), ONITUMHUCTOB (JTFOAM ¢ Hanbosee MO3UTUBHBIM
OTHOIIIEHWEM K CBOEMY HACTOSIIEMY B OyAyIIEMY) B pa304apoBaBIIMXCS (Te, A KOTO MEPEMEHBI



OKa3aJIMCh «Tapaau3yommmM (GakTopom»). Cambie OONIBIINE TPYIITEI MOOMIIN3aTOPOB MIPEICTABICHBI B
Yexun, CrnoBakuu u Benrpun. HanGonpmmm 4ucioM oNTUMHUCTOB OTIIMYAIOTCS DCTOHUS, PyMBIHUS 1
[Tonpma. bonsie Beero «pazovyaposasimxcs» B Poccun (36%) u Ha Ykpaune (33%). [Ipu atom
cpaBaenue Mockssl 1 CankT-IleTepOypra ¢ ApyruMu pernoHaMy TOKa3bIBAaeT, YTO B 00EUX CTOJIUIAX
pacripeieieHue BBIICTICHHBIX TPYII MPHOIIKaeTcs K 00IeeBpoIeiickoMy, a BOT B perHOHax
«pa30vapoBaBIIMXCs» ropas3no Oonbire. Ho HeCMOTps Ha HEraTHBHYIO OIIEHKY CETOTHSIITHETO
COCTOSIHUS CTPaHbI OOJIBIIMHCTBOM PECIIOHICHTOB, Bepa B Oyayiiee npouseranue Poccuu oueHb
CHJIbHA.

Takoe rccaeoBanme 1aeT BO3MOKHOCTh CO3/IaBaTh CUCTEMY NPOJIBIKEHUS TOBAPHOTO 3HAKAY,
«HACTPOCHHYIO» Ha JIF0/IeH KOHKPETHOTO PETHOHA, M aIalTHPOBATh PEKIaMy, pa3padOTaHHYIO B
JIPYTUX CTpaHaX, K MECTHBIM YCJIOBHUSIM C YUYE€TOM HAIlMOHAIBHBIX CTEPEOTHUTIOB.

Bonpocsl K CHTYallHOHHOMY 32JaHHIO:

1. Kakum o6pa3om, no Bamemy MHEHUIO, 10JIKHA TPOBOIUTHCA JaHHAS peKjaMa B
LenTpe u 3anagHoit Cubupu?

2. PazpaOoraiiTe nmepedeHb MEpONpHUITUH MO MPOABMKEHHIO KaKOro-Jmbo ToBapa Io
TeppuTopuu Beeit Poccun?

3. [Tpoananu3upyiite pekyiaMHble aKIUH 10 MPOJBMKEHUIO JI00O0T0 MPOIYKTa, KOTOPHI
KOMITaHUS BBIBOJIUT TI0/] TOBAPHBIM 3HAKOM?

4. Beinenure cunbHbIe U ci1abble CTOPOHBI KOMITAHUH?

3aoanue 2

MeToabI OLIECHKU TOBAPHOT0 3HAKA

Brinenstores crneayronme MeTo bl OLIeHKU ToBapHoro 3Haka (T3):

® 110 U30BITOUHBIM JI0XO0/1aM MPEINPHUITHS, CBI3aHHBIM C HCIIOIb30BaHHEM 13;

e 110 3aTpaTaM Ha pa3pabOTKy U MPOJBUKEHUE;

® 110 YCTIOBHSIM CJIETIOK, OCYIIECTBIISIOIINXCS HA PHIHKE.

Ha croumocts T3 oka3biBaeT BiIMSHHE IOPUINUECKHM MOTEHIIMA: B KAKUX CTpaHaX 3alllUIIIeH,
KaKHe OTPaciu JeATEIbHOCTH OXBaThIBAET.

Campblii TONYJIAPHBINA METOT HOCUT HazeaHusi Premium profit (TOMOTHUTENBHBIA T0XOM), U OH
OCHOBaH Ha TOM, YTO OpIHAMPOBAHHBINA TOBAP MOXKHO MPOJIATh IOPOKE, 4eM HEOPIHIUPOBAHHBIM.

Uccnenosanue, nmposeneHHoe B MOCKBe, MOKA3aJi0, YTO MAaKeT OpPIHAUPOBAHHOTO MOJIOKA
JOpOXKe MakeTa HeOPIHIMPOBAHHOTO B cpeiHeM Ha 5 py0. Pa3HuIla B 1ieHe yMHOKaeTCs Ha
MIPOTHO3UPYEMbIe 00BEMBI IPOAAK MOJIOKA (B HATypaIbHOM BBIPAXXEHHH) MOJI OpPIHAOM 32 BpeMsi
JKU3HEHHOTO 1IMKJIa TOBApa.

OTUM METOJIOM BOCHOJIB30BaJICsS poccuiickuii KoHuepH «KanuHay, moay4yuB, Hanmpumep, AJs
Opanma «Manenbkas des» IeHy B S MITH. OJUL., a i OpaHaa «UepHBbIid KeMayT» - 25 MITH. JTOJII.

Crnoco6HocTh T3 MPUHOCUTH TONOTHUTENBHYIO MPUOBLIH JIETJIa B OCHOBY OJJHOTO U3 CIIOCOOOB
OLICHKHU €r0 CTOMMOCTH JIJISl Psiia TOBAPOB IIMPOKOT0 MOoTpedaeHus. @upma, mponu3Bosias
MaxpOBBI€ MOJIOTEHIIA, TIPOBEa CIAEAYIONINI SKCTIEPUMEHT: B TOPTOBOM 3ajie ObUIH BBUIOXKEHBI JIBE
CTOIKHU OAMHAKOBBIX M3JeUi-C prupMeHHBIM 3HaKOM U 6e3. [Tonorenna C T3 nponaBanuck no 6osee
BBICOKOH IIeHEe, TPHUYEM OHa MOBBIIIANACH 0 TEX MOp, MOKa TaKOH MPOAYKIHUU OTJAaBalIOCh
npenmnourenue. Korma reHa GupMeHHBIX OJIOTEHEIl TOIHSIACh HACTOJBKO, YTO JIFOIU MEPECTAIN UX
MOKYTAaTh, TOJTHOCTHIO MEPEKITIOUUBIINCH HA HEMaPKUPOBAHHBIN TOBAp, SKCIIEPUMEHT ObLIT 3aKOHYEH.
3adukcupoBaHHast 1 COOTBETCTBYIOIIUM 00pa3oM MepecunTaHHAas pa3HHIA Oblla BHECEHA B KAUECTBE
CTOMMOCTHOH OLIEHKH TOBapHOTO 3HaKa B OyXTalaTepCKUe JOKYMEHTHI.

B ToMm ciryuae, korna Op3HIMPOBAHHBINA U HEOPIHAUPOBAHHBIN TOBAPHI MPOAAIOTCS IO OJTHOU
[IEHEe, CTOMMOCTh OpAH/Ia OTpEIeNIeTCs Ha OCHOBE Pa3HHUILIBI B 00beMax MPOaX 3TUX TOBAPOB B
JIEHEKHOM BBIPAXKEHUU.

Crnenyrommit METoT — «ocobodicoenue om posinmuy - The relief from royally method. On
IIPUMEHSETCS B Cilydae 3aKII0UEeHUs CIEIJIKU 10 Mepeaaye IpaBa NCI0JIb30BaHNs TOBAPHOTO 3HAKa
Jpyroil KOMIaHuu ¢ BeImaToi posntu. [locie onpenenenus pasmepa posITH, BEIPaKaeMOIO B
MIPOLIEHTE OT MPOJIAXK, OLEHUBACTCS MPOJOJIKUTEIHBHOCTh AKTUBHOTO PHIHOYHOTO CYIIECTBOBAHUS
OpaH/a U IPOTHO3UPYETCS TOA0BOM 00beM npojax. CyMMa mpou3BeIeHUH TOI0BbIX MPOAaK Ha
YPOBEHB POSUITH C y4eToM Kod(h(QHUIIMEeHTa PUBECHHS U COCTABUT CTOMMOCTH TOBAPHOTO 3HAKA.

WHoii BapuaHT NpuMEHEHHs TaHHOTO METO/Ia - HA OCHOBE MapKETUHTOBBIX UCCIIEIOBAHUN 1
(MHAHCOBOTO aHAJIM3a PACCUUTHIBAIOTCS MAPAMETPHI TUITOTETHYECKOH caenku. [Ipu 3ToM HE0OX0 MO



UMeTb HHPOPMALIUIO O PeaTIbHOM CIIENIKe, COOTBETCTBYIONIEH crieruduke JaHHOH OpraHnu3aluy, I71e
yKa3aHa KOHKPETHas CyMMa pOsUITH. B pa3BUTBIX cTpaHax Juisl 3TOM OLIEHKU CYIIECTBYIOT PEECTPhI
OLICHEHHBIX TOBAPHBIX 3HAKOB.

K merony nocrymnnenuii — Earnings basis — 4aiie Bcero mpuOeraroT sl TOATBEPKIACHHUS
CYMMBI, ITOJIy4€HHOH NEePBbIMU JIByMs MeTOaMU. [laHHBIN METO/] BKIIOYAET CIIEIyIOIIHNE ITalbl:

® OIPENENSIOT, 32 KaKyl0 4YacTh 10X0a KOMIIAHUU OTBETCTBEHHBI MaTepUajbHbIE, a 33 KaKylo -
HeMaTepuaibHbIC aKTUBBI,

® 3aTeM (C y4eTOM JaHHBIX, MOJYYEHHBIX NPEAIIECTBYIOIIUMMUA METO/JaMHU), OLIEHWBAETCs Ta
YacTh J0XOJa OT HCHOJb30BAHUS OOBEKTOB NPOMBIIUICHHOW COOCTBEHHOCTH (HEMaTepHaIbHBIX
aKTUBOB), 32 KOTOPYIO OTBETCTBEHEH UMEHHO OpAHI;

® 5Ty BEIWYHHY, B CBOIO ouepeab, yMHOXarOT Ha P/E (oTHOIEHME pHIHOYHOW IIEHBI AKIUU
KOMIIaHUM K YuCTOM MmpuObuin B pacuete Ha 0/[1ry akiuro).

MeTto IprMeHUM IIpU Pa3BUTOM (POHIOBOM pPBIHKE.

KoHcanTuHroBbie KOMIIaHUH, KaK MPaBUIIO, pa3padaThiBaloT COOCTBEHHYIO METOJUKY OMEHKU
TOBapHOTI'0 3HAKa:

Cr3=K * Il

rae I, - ycpenneHHast moTpeM MociaeHUM rojiaM IpuObLIb GUPMBI,

K - MHOXUTEIB, OTPaXKAIOIINI «CHITy OpIH/Ia», OTIPEENIeTCs SKCIIEPTHO B 3aBUCUMOCTH
oT pazMepa (pUpMBbL, pHIHOYHOM 107U, 3PPEKTUBHOCTHU €€ pabOoThl, HAZEKHOCTH U (PMHAHCOBOU
YCTOMUMBOCTH, YCTOHYNBOCTH OOBEMOB MPOJIAK, MPOJOIDKUTEILHOCTH JIETIOBOM U pEKIaMHOM
aKTUBHOCTH, CTAOUILHOCTH MPOAYKTOBOM KaTeropuu, BIOKEHUH (pUpPMBI B KauecTBO, IPaBOBOU
MOJIICPIKKH.

OneHnka TOBapHOTro 3HaKa 3aTPATHBIM METOJOM OCHOBAHA Ha CIEAYIOUIEH 3aBUCUMOCTH:

Cmi3= 1,4*3*K1*K2*M

rae 3 - 3aTparhl Ha pa3paboTKy TOBAPHOTO 3HaKa (3HaKa 0OCIyKUBAaHUSA), pETUCTPAIUH,
OXpaHbl, 3aTPaThl HA PEKJIIAMHYI0 KOMIIaHUs U UCII0JIb30BaHUE. 3/1€Ch PEKOMEHAYETCSl YUUTHIBATh
pacxo/pl Ha TPYA XyJOXKHHUKOB, 0hOpMUTENCH, U3yueHHe PbIHKA, aipoOupoBaHue 00pas1oB,
MIPOJIBI>KEHHUE HA PHIHOK;

Ki - ko3 unmeHT, yunThIBarOIIMA CPOK UCTIOIB30BAHUSI TOBAPHOTO 3HAKa C MOMEHTA Havasa
IIMPOKOMACIITA0OHOM PEKIIaMHOM KaMITaHUHU T10 €r0 MPOJABMKEHUIO Ha PhIHOK. JlaHHBIN KOdduImeHT
M3MEHSIETCS B npenenax 1,2 3a BTOpoil To1 10 2 - AECATHIN T0JI, C Y4ETOM NEPUOAUIHOCTH PEKIAMHBIX
aKIIHii;

K> - ko3 punmeHT, yuuThIBaOMUN ATUTEIBHOCTh PYHKIIMOHUPOBAaHUS (DUPMBI HA PHIHKE;

M - MacmITaOHOCTH UCIOJIb30BAaHUS TOBAPHOTO 3HAKA, MOYXKET COOTHOCUTHCS C JIOJIEH phIHKA
JTAHHOTO MIPOJIyKTa HA PBIHKE:

Cr3=Km* Hpn

rae Cr3 - CTOUMOCTb TOBAPHOTO 3HAKA;

K - K03 punuienT, yunThIBatomui THI MPOU3BOICTBA MPOAYKIIMH, 3aLUIIEHHON TOBapHBIM
3HakoM. Onpenensiercs Mo ciaeayroel mkarne:

WHHUBHUIyaJIbHOE MTPOU3BOACTBO-710 0,1
MEJIKOCEpPUHHOE MTPOU3BOACTBO - 0,1-0,2
cepuiiHoe npou3BoAcTBo-0,2-0,3
KpynHOcepuitHoe mpon3BoicTBo-0,3-0,4

e MaccoBoe mpou3BoicTBo-0,4-0,5.

B cnyuyae HEBO3MOXHOCTH TOYHOTO ONPE/IEIICHUs XapaKTepa MPOU3BOICTBA TPOAYKIIUH,
3alMIIEHHOM TOBapHBIM 3HAKOM, K03(pduumeHT Ky MOXKET onpeaensTbes SKCIEPTHBIM Iy TeM;

[pn - TpuOBLIL OT peanu3anuu NPOAYKINH, 3aIUIEHHON TOBAPHBIM 3HAKOM:

Hpn =H*Y*1,

rae H - Hopma npu0sbiimy;

V - 00beM peasin3yemoii MPOAYKIMH 3a CPOK ICUCTBHS TOBAPHOTO 3HAKA,
MO/JIEPKUBAEMOI0 PEKJIAMHBIMU aKLUSIMU;

- BEpOATHAS 1I€HA €IMHULIBI IPOIYKINH, 3aIIUIIEHHON TOBAPHBIM 3HAKOM.

Bonpochb! Kk cHTyallMOHHOMY 3a/1aHMIO:

1.Kakue TpyJHOCTH BCTpEUaeT OTEYECTBEHHBII MPOU3BOINUTEND IPU OLIEHKE CBOETO TOBAPHOT'O
3HaKa?



2. IIpoananu3upyiiTe HUKENPUBEIEHHBIE MTOJIXO/IbI K OLIEHKE TOBAPHOTO 3HAKA B 3apyOeKHOMN
MPAaKTUKE U OLIEHUTE BO3MOXKHOCTb X UCIIOJIb30BAaHUS B JIEITEILHOCTH OT€YECTBEHHBIX OpraHU3alui.

3.1IpuBenuTe mpuMepsl U3BECTHBIX TOBAPHBIX 3HAKOB. Kakue HecTaHIapTHBIE METObI MOTYT
OBbITh UCIOJIb30BAHBI JJIs X OLIEHKHU?

4.B 4eM coCTOST 0COOCHHOCTH OTEYECTBEHHOTO OIbITa OPIHIMPOBAHHUS 1O CPABHEHHUIO C
3apyOeHBIM?

4. [Ton 6p3HAOM NOHMMAIOT OTPAXXEHUE B COZHAHUU MOTPEOUTENEH COBOKYITHOCTH
CIICAYIOIIMX XapaKTePUCTUK: YHUKAIbHOCTb BBIYCKAaeMOM MPOIYKIMU, CTAOMIBHO BBICOKOE
Ka4eCcTBO MPOYKIIMHU, U3BECTHOCTh TOBAPHOTO 3HAKa (DUPMBI, C€ IUAEPCTBO B OCBOCHUHU
HOBBIX TEXHOJIOTMH U MPOIYKTOB. B 3T0ii cBsA3M pa3paboTaiiTe cTpaTeruto co3aanust OpaHia U ee
AJIEMEHTHI.

5. PazpaboraiiTe KOMIUIEKC MEPONPUATUI IO pa3pabOTKe U: MPOJABUKEHHUIO TOBAPHOTO
3HaKa JJ1s1 PUPMBI, KOTOPAsi TOMUMO TPOTYKIIMH C M3BECTHBIM TOBAPHBIM 3HAKOM COOHMpaeTcs
BBIBECTH HOBBIN TOBap, HO O]l HOBBIM TOBAPHBIM 3HAKOM. BhlfienuTe NoaoXKUTEIbHbIE U
OTpHULATENIbHBIE CTOPOHBI TAKOM MOJIUTHUKH.

3aoanue 3

Kaxxnp1it CTyIeHT BEIOMpAET ONpeiesIeHHbIN NHBECTUIIMOHHBIN MPOEKT B paMKaX KOTOPOTO
MpeAnoaaraeTcsi OpraHu3alusi HOBOro npeanpusaTus. Jlaiee Kaxxablil CTYJIEHT [0 CBOEMY MPOEKTY
npopalaThIBaeT CieIyIOIIIe SJIeMEHTHI:

1. Cytb npoekra. CTpaTernuyeckue Lenu poeKTa.

2. OCHOBHBIE 3Talbl CO3/IaHUSI HOBOT'O MPEAIPUATHS U CTaJANH PEaTU3alliy IIPOEKTA.

3. OCHOBHBIE BU/IbI ICSITEIBHOCTUA B COOTBETCTBUU C TIPOEKTOM.

4. Pacuer moTpeOHONM BenmuuuHbl WHBeCTHIHMH. OOOCHOBAaHHWE WCTOYHUKOB IOJTYUYEHUS
WHBECTUITUH.

5. KpaTkas xapakTepucTHKa MPOU3BOJMMBIX TOBAPOB WJIM OKa3bIBaeMbIX ycIyr. OCHOBHOM
aKIEHT HEOOXOAMMO CcHeJaTh Ha NPHUBIEKATEIPHOCTH NPOAYKIIMU IJI TOKyMaTreled u O Tex
MIPEUMYIIECTBAX, KOTOPbIE OHU MOJYYalOT IPU MPUOOPETEHUH ITUX TOBAPOB.

6. LlenoBas nonutuka pupmel. OG0cHOBaHNE KOAPPHUIMEHTOB YAOPOKaHUS IIEH 110 TepHoiaM
peanu3alnny MpoeKTa.

7. OueHka MOTEHIUATHHBIX 00bEMOB MIPOJAK B HATYPAIBHOM U JIEHE)KHOM BBIPAKEHUHU.

8. Pacuer oOmieli BeMWYMHBI 3aTPaT HA TPOU3BOCTBO M COBIT MPOTYKIIUH.

9. Kanpkymsimust ce0ecTOUMOCTH 1-1 eTUHUIIBI TIPOTYKITUH.

10. dopmupoBaHue oTYETa O MPUOBLUIAX U yOBITKAX.

11. Pacuer moxa3zaTeneil SKOHOMHUYECKOH 3((PEKTUBHOCTH WHBECTHLMN B pamMKaxX JaHHOTO
npoekTa (Cpok okymaemMocTd, YHCThI JUCKOHTUPOBAHHBIA TOXO.).

Kpurepuu onennBanus:

1. OcymecTBUMOCTb U CTENICHb PEATLHOCTH POEKTA

2. OpurvHajbHOCTb OCHOBHOM HJIEH MPOCKTA

3. IlpeacraBnenne wMmarepuana (HOJHOTa W SICHOCTh W3JIOXKEHHS, KyJIbTypa peud
BBICTYTAIOILETO)

4.  TlomroTa hOpMYJIHUPOBKH LI€JIEH U CTPATETHUH IO UX JOCTHKCHHUIO

5 O00CHOBaHHOCTH M IOCTHXKUMOCTD MTOCTABIICHHBIX IIeJIel U TUIAHOB
6 KadecTBO 0TBETOB Ha IOCTABJIEHHBIE BOIIPOCHI

7.  llosHOTa M TOYHOCTH PACYETOB

8 [IIupoTta accopTuMeHTa NPOTYKIIMHU

9 OdopmiieHne pa3pabOTaHHBIX MaTEPUAIIOB



TunoBbie BOIIPOCHI K 3a4€TYy:
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[ToHsITHE TEXHOJIOTHYECKOTO MPEANPUHIMATEIIHCTBA

[TosiBneHHe U yCIOBUS pPa3BUTHsI TEXHOJIOTHYECKOTO MPEAIPHHAMATETbCTBA

PHcKM TeXHOJIOTHYECKOTO MPEANPUHIMATEIBCTBA, PUCKU CTAPTAIIOB

®dakTOopbI pa3BUTHS MPEIPUHUMATEIHCKON JICATCIBHOCTH

[TocnencTBus ~ TPHUHATUS — TPEANPUHUMATEIBCKUX  PEIICHUH:  OTBETCTBEHHOCTH
3¢ (HEKTUBHOCTS.

Ponb ynpaBiieHust B pa3BUTHH MPESANPUATHI PEANPUHUMATEIHCKOTO THIIA.

MeTo/1bl MOJICTTMPOBAHUS ¥ ONITUMHU3AIUH ITPEIITPUHUMATEIBCKIX PEIICHHIA.

Cosznanue 3pPeKTHBHOrO MeXaHNU3Ma YIPABJICHHS HOBBIM IPEIITPUSTHEM.

Llenu 1 IOTHMKa MPEITPUHAMATEIBCKON IS TSILHOCTH.

. [Ipennpusitue Kak CyOBEKT MPEANPUHUMATEIBCKON 1eATETHHOCTH.
1.
12.
13.
14.
15.
16.
17.
18.
19.

KopriopaTtuBHblie (hopMbI IPEATIPUHUMATEIIHCTBA.

I/I}IGI/I AJIA TIPOCKTOB TEXHOJIOTHUYCCKOI'0 NpECATIPUHNUMATEIIBCTBA

Komanpa crapramna

Crannu )KU3HEHHOTO [MKJIa cTapTana

Opranuzanus paboTel KOMaH/bl B cTapTarne

FOCYJIapCTBeHHaSI moAACPIKKA HHHOBAITMOHHOT'O IMMPCANIPUHUMATECIILCTBA B Poccun.
[TpennpuHUMaTENbCKUN TUIT BOCTIPOM3BOICTBA M TPOMBILIICHHAS ITOJTUTHKA.
Pa3paboTka TeXHUKO-I)KOHOMUYECKOTO 000CHOBaHUS U OM3HEC-IUIaHa.

Craauu npeAnprUHUMATENECKON eI TEIIbHOCTH.

Mertoanl MOZACIINPOBAHUA U ONITUMHU3ALNHN TPCANIPUHUMATCIIBCKUX peIlIeHHﬁ.

n

Mexanu3mMbl QyHKIMOHUPOBAHUS MPEINPUATHI pa3IUUHBIX OpraHU3allMOHHO-TIPABOBBIX (OPM.

OTnuuus B OpsIIKE OTKPBITUS HOBOTO MpeanpusTs B Poccuu u 3a pydexom.
KommMepueckoe mpearnprHHIMAaTebCTBO

[TapTHEpckue GOpMBI IPEATPUHUMATEIHCTBA.

BHenrHsist 1 BHYTpEHHSISI cpelia peIpuHIMATEIhCTBA

@DopMbI TPOU3BOACTBEHHOMN MPEANPHUHUMATENBCKON AEATEIbHOCTH
['ocynapcTBEeHHOE M YaCTHOE MPEIIPUHUMATEIHCTBO

Customer development

W3yueHue 1eneBoi ay IMTOpHH MPOEKTa

OneHka noTeHIuana ppliHKa

AHaim3 ypoBHS KOHKYPEHIIMUA ¥ KOHKYPEHTOCIIOCOOHOCTH MPOEKTa
TecTtupoBaHue KaHAJIOB

Orncanne OM3HEC-MO/IEHN MPOEKTa (CTapTarna)

MuHrMaIbHO KU3HECIOcOOHBIH poaykT (Minimal Viable Product - MVP)
CrocoObl MOHETHU3AIHMH MPOEKTOB (CTAPTAIIOB)

[{eneBble moKa3aTeIM U METPUKHU IIPOEKTa (cTapramna)

duHaHCOBasE MOJIEITb TIPOEKTA (cTapTarna)

Hctounnku (pMHAHCHPOBAHUS IPOEKTOB

MapkeTHHroBble KOMMYHHUKAIIN

Public Relations mpoekra (craprarna)

IIpuHIMIIBI yCIIEITHOM NPE3EHTAUU IIPOEKTa
CTpyKTypa MHBECTULIMOHHOM IPE3EHTALlN
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