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PaGouas nporpamma o700peHa Ha 3aceiaHuH Kadeaps

FocynapCTBel-n-loro U MYHUIIUIIAJIBHOI'0 YIIPABJIECHUSA U YIIPABJIC€HUA MEPCOHATIOM

3aB. kadenpoii k.3.H., noueHT Xanacesuu H.P.



1. HEJIX OCBOEHUA JUCHUTIIMHBI
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Wzyuenne nucturinael "JIuaepcTBo U KOMaHIHas padoTa npu pa3paboTKe U pealii3alny MPOSKTOB" UMEET IEIbIO:
c(hopMHPOBaTh Yy CTYJICHTA CUCTEMAaTHUECKIE 3HAHHUS O KIIFOUEBBIX MOHATHUSX JINJEPCTBA, KOMaHI000pa30BaHMs,
MPOEKTHOTO yIPaBJICHNUS, OBIaJeHIE 3HAHUSMH, HABBIKAMH 1 ONBITOM MIPUMEHEHUsI 00JIaCTeH 3HAHUH yIIpaBICHUS
MIPOEKTaMH, JUISl TOCTHXKEHUsI OallaHCHPOBaHUS MEXKAY 00beMOM paboT, pecypcaMu, BpeMEHEM, Ka4eCTBOM U PUCKAMH.

2. MECTO JUCHUIIITUMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OOTIT:

b1.0.01

2.1

TpeGoBaHus K NpeABAPUTEIbHOM MOATOTOBKE 00y4alOLIEerocsi:

2.11

OCHOBBI IPOEKTHOU ACITETHHOCTH

2.2

I[P[CHI/IHJ'II/IH])I N MPAKTHKH, I KOTOPBIX OCBOCHHE JTAHHOM TUCUHIIJIMHBI (MOI[yJISI) HeOﬁXOHl/IMO KakK

npeamecTrByrouiee:

221

[TponsBoaCTBEHHAS MPAKTHKA, HAYIHO-HCCIIEI0BAaTEIbCKas padoTa

2.2.2

CoBpeMeHHbIe TPOOIIeMBI TEOPUH YIIPABICHUS

3. KOMIIETEHIIIY OBYYAIOIIETOCsl, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHMSI JUCIIATLTAHBI
(MOJLYJIST)

YK-3.1: BeipabaTbIBaeT cTpaTernio COTPYITHUYECTBA U HA ee OCHOBE OPTaHU3yeT 0TOOP YJIEHOB KOMAH/BI Il JOCTHKEHHUS
TOCTABJICHHOM eI

YK-3.2: [InanupyeTt U KOPpeKTHPYET PadoTy KOMAaH/bI ¢ Y4€TOM HHTEPECOB, 0COOEHHOCTEll MOBeIeHUsI 1 MHEHUH ee YIeHOB

YK-2.4: OcymiecTB/sieT MOHUTOPUHI XO/a peajn3aluy NPoeKTa, KOPPEKTUPYET OTKJIOHEHUs, BHOCHT I0NOJHUTEIbHbIE
HM3MEHEHHUs B IUIAH PeaiM3alui MPOEKTA, YTOUHMAET 30Hbl 0TBETCTBEHHOCTH YYACTHHKOB IIPOEKTA

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYaroLMiics J0/KeH

3.1

3HaTb:

3.11

OCHOBHBIE 00JIACTH 3HAHUI YIpaBJICHUA TPOCKTAMU,

3.1.2

IMPOLECCHI YIIPABJICHUSA YCJIOBECUCCKUMU pECYypCaMU OpraHu3alui, KOMaHIbl;

3.13

METO/IbI pa3pabOTKU U KOPPEKTHPOBKY IUIaHA YIPABICHUS YEIOBEUECKUMH PECYPCaMU.

3.2

YMeTh:
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HMPUMEHSThH 001aCTH 3HAaHUH PyKOBOAUTENIEM IIPOCKTa,;

3.2.2

YIpPaBJIATh KOMaHJIOM IIPOEKTA;

3.23

pa3pabaTbIBaTh U KOPPEKTUPOBATh IUIAHBI YIIPABICHHS YEIOBEUECKUMHU PECYPCAMHUL.

4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIsT)

Kon HaumenoBanmue pasnesios u tem /Buj | Cemectp / | Yacos | Komneren- | Jlutepatypa IIpnmeyanue
| 3aHATHA 3aHAaTHsA/ Kvpc 110701
Pazgen 1. JIuaepcTBo npu pa3padorke
¥ peajin3alnuu NPoeKToB
1.1 Teopuu muaepcTBa: TpaAUIIUOHHEIE, 2 2 VK-2.4 JI1.1 J11.2712.1
CHUTYaIOHHBIE, HOBeme /JIex/ JI2.2J13.1 J13.2
2132
1.2 Teopuu muaepcTBa: TPaAUIIUOHHEIE, 2 2 VK-2.4 JI1.1J12.1
CUTYaIOHHBIe, HoBelme /TTp/ JI2.2713.1
2132
1.3 Teopuu nuaepcTBa: TpaIUIMOHHEIE, 2 2 VK-2.4 JI1.1J12.2J13.2
CUTYyallMOHHBIe, HOBeitmue /Cp/ 2192




14 JIM4HOCTHBIN NOTEHIMAT U Pa3BUTHE 2 VK-3.1 VK- JI1.1J12.1
nuIepcKux kayecTs /Jlex/ 24 JI2.2713.1
352033
1.5 JIM4HOCTHBIN NOTEHINAN U Pa3BUTHE 2 YK-3.1 VK- [ JI1.1J12.2J13.1
nupepckux kadecTs /IIp/ 3.2 31
1.6 JIMYHOCTHBIH MOTEHIIUAN U Pa3BUTHE 10 | VK-3.1 VK- | JI1.1J12.2J13.2
nuaepckux kauects /Cp/ 32VK-24 22
1.7 JlunepcTBo B KOMaH e npoekra /JIex/ 2 YK-2.4 |JI12.1J12.2J13.1
32
1.8 JlunepctBo B koMaH e mpoekta /I1p/ 2 YK-3.1 VK- [ JI1.1J12.2J13.1
24 33
1.9 JlunepctBo B KoMaH e IpoekTa /Cp/ 10 [ VYK-3.1 VK- JI1.1J12.1
24 J12.2713.2
352033
Pa3nen 2. Komangoo6pa3zoBanue npu
pa3padoTKe M peaTH3alUH POEKTOB
2.1 DopMmupoBaHUE KOMaH (B! IpoekTa /JIex/ 2 YK-3.1 VK- [ JI1.1J12.1J13.1
24 J3.2
3192
2.2 DopmupoBaHue KOMaH Ib! IpoekTa /IIp/ 2 YK-3.1 VK- [ JI1.1J12.2J13.2
24 3192
2.3 DopmupoBaHue KoMaH bl Ipoekta /Cp/ 10 | YK-3.1 VK- [ JI1.1J12.2J13.1
24 3192
24 VYrpagsieHre KoMaHao# mpoekTa /JIex/ 2 VYK-3.1 VK- JI1.1
2.4 JI1.2J12.2713.1
52033
2.5 VYrpasnenue koManno# npoekra /I1p/ 2 VK-3.1 VK- JI1.1J12.1
3.2 J12.2713.1
33 54
2.6 VYrpasieHue koMaHao# npoekta /Cp/ 10 | YK-3.1 VK- [JI1.1 J11.2J12.1
32VK-24 J12.2J13.1
3192
Paznen 3. Komangnas padora npun
pa3pafoTKe H peaH3al MPOeKTOB
3.1 MotuBalys KOMaHAbl IPOEKTa 2 VK-3.1 VK- [ JI1.1JI12.2J13.2
3.2 3122
/JTex/
3.2 MoTuBanust KOMaHABI TPOEKTa 2 VK-3.1 VK- | JI1.1J12.2J13.2
3.2 3122
/Mp/
3.3 MoTuBanust KOMaHABI TPOEKTa 10 VK-3.1 VK- | JI1.2J12.2J13.1
/Cp/ 3.2 3122
3.4 KomMyHukanuyu komanzp! mpoekra /JIex/ 2 YK-3.1 VK- | JI1.1J12.1J13.1
3.2 52033
3.5 Kommynukanuu komanzs! mpoekra /I1p/ 2 VYK-3.1 VK- | JI1.1J12.2J13.1
2.4 31
3.6 Kondaukrs! B komanne npoexra /Cp/ 10 | YK-3.1 VK- | JI1.1J12.2J13.1
32VK-24 33 54
3.7 Kondnukrs! B komange npoexra /Jlex/ 2 VK-3.1 VK- [ JI1.1J12.2J13.2
32VK-24 33 54




3.8 Kondnukrs! B komange npoexra /Ilp/ 2 2 VK-3.1 VK- | JI1.1J12.2]13.2
3.2 32093
3.9 Kondmnuxrel B komange npoexkra /Cp/ 2 10 | YK-3.1 VK- | JI1.2J12.2J13.1
3.2 J3.2
31
3.10 /KouTp.pab./ 2 0 YK-3.1 VK- JI1.1
3.2 VK-2.4 | J11.2]12.2]13.1
J3.2
35192
3.11 /3auért/ 2 0 |VYK-3.1VK- J1.1
3.2 VK-2.4 | J11.2]12.2]13.1
J3.2

5. OHEHOYHBIE CPEJICTBA

5.1. OueHo4ynbie MaTepHAJIBI IJIsl TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOIH aTTecTalNu

Hpe,Z[CTaBJ'IeHLI OTACIIBHBIM JOKYMEHTOM

5.2. OHeHO‘IHLIe MaTepuaJibl 11 THATHOCTUYECKOI'0 TECTUPOBAHUSA

HpeﬂCTaBﬂeHLI OTACIbHBIM JOKYMEHTOM

6. YHAEBHO-METO/JMYECKOE H HTHOOPMAIIMOHHOE OBECIIEYEHHWE JTUCHUIIJIMHBI (MOAY JIST)

6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHas auUTEpaTypa

ABTOpLI, COCTAaBUTCIIN

3arnaBue

H3patenscTBO, IO

Konny-Bo

JI1.1

T'eremrom H.C.

[IpoekTHOE yrpaBiicHHE B OpraHax BiIacTu: Y4eOHUK U
MPaKTHKYM JJIs By30B

Mockaa : IOpaiir,
2022, 2022,
https://urait.ru/bcod
/496309

1

J11.2

KanmpipoBa I'. M.,
Epemun C. I'., I'ankun
A. W. ; mox pen.
IMpoxodnea C.E.

[IpoekTHOE ynpaBieHHE B OpraHax BIACTH: YUeOHHK IJIs By30B

Mockaga : FOpaiir,
2022, 2022,
https://urait.ru/bcod
e/497722

6.1.2. lonoHUTEIbHAS TUTEPATypa

ABTOpBI, COCTaBUTEIH

3armaBue

H3natensCcTBO, TOJ

Konnu-Bo

J12.1

WUnwuna,, E. B.

Jlunepcerso : yueGHOe mocodue

Mockaa : Aii [Tu Ap
Menua, 2022,
https://www.iprboo
kshop.ru/116447.ht
ml

1

2.2

Uerpunmosa C. B.

JIunepcTBo M KOMaHI000pa30BaHKE B OPTaHU3AINH: yIeOHOE
rmocooue

TBeps : TBepckoi
roCyJapCTBEHHbII
yauBepcuret, 2020,
2020,
https://www.iprboo
kshop.ru/111565.ht
ml

6.1.3. MeTtoauueckue pa3padoTku

ABTOpLI, COCTaBUTEIIN

3arnaBue

I/ISHaTGHBCTBO, rong

Komnunu-Bo

J3.1

Kmrocosa T.B.

Teopuu MOTUBALIMY, JTUAEPCTBA U BIACTH: METOIUYECKHE
PEKOMEHIAIMY U 3a1aHus 7S IPAKTUYECKUX 3aHATUN U
KOHTPOJIbHBIX paboT

ULI: Cypl'VY, 2019,
https://elib.surgu.ru/
local/umr/427

J3.2

J. B. Ceparoxos.

OcobeHHOCTH peanusanuu NporpaMMHOTO U IPOCKTHOTO
TIOAXO00B B OpraHax BJIACTH : METOAUICCKNE PEKOMCHAAIINU U
3alaHus AJ1s1 CEMUHApCKUX 3aHIATUH

UII: Cypl'Y, 2019,
https://elib.surgu.ru/
local/umr/105

6.2. Ilepeyenb pecypcoB HHPOPMAMOHHO-TeJIeKOMMYHHKANOHHOI ceTn "UHTepHeT"

D1 |DenepanbHblii mpoekTHbI oduc http://government.ru/department/361/about/
32  |Jluaeps Poccun https://xn--dlachcanypala0j.xn--plai/
33  |lIpaBurensctBo Poccun. Hammonasnpusie mpoekts: http://government.ru/rugovclassifier/section/2641/
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6.3.1 Ilepeyens MPOrpaMMHOr0 odecredeHmst

6.3.

11

ITporpaMMsI as1st pabOTHI € AIEKTPOHHBIMHU IOKYMEHTAMHU U Mpe3eHTausMu (Hanpumep, «Microsoft Office Word»,
«Microsoft Office Excel», «Microsoft Office PowerPoint» u T.1.)

6.3.2 Ilepevyenb nHGOPMALUOHHBIX CIIPABOYHBIX CHCTEM

6.3.

2.1

1. CopaBouno-npaBoBas cuctema «Koncynsrantllnrocy [DnekTponusiit pecypc]| — Pexxum nocryma:
http://www.consultant.ru/ — 3aru. ¢ skpana.

6.3.

2.2

2. NudopmartonHo-mpaBoBoit moptai « apant» [ DmeKTpoHHbIN pecypc] — Pesxxum moctyma: http://www.garant.ru/ — 3ari. ¢
JKpaHa.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIST)

7.1

Y4eOHble ayAUTOPUH JJIsl IPOBEICHHUS 3aHATHH JICKIIMOHHOTO TUTIA, 3aHATHH CEMHHAPCKOTO THIA (PAKTHUECKUX 3aHATHH),
TPYIIIOBBIX U HHAWBUIYAIBHBIX KOHCYJIBTAMH, TEKYLIEr0 KOHTPOJIS U MPOMEXYTOUHON aTTeCTallH, YKOMIIJIEKTOBaHbI
CHECIMAIN3UPOBAHHON MEOENBbI0 U TEXHUYECKUMH CpeJICTBaMH 00yueHHs (I0CKa, SKpaH (CTallMOHAPHBII WM IEPEHOCHOH),
npoekTop). [TomMemeHus i caMOCTOSTEIbHONH PabOThl 00Y4aIOUIMXCsI, OCHAILICHHBIE KOMITBIOTEPHOU TEXHUKOH ¢
BO3MOXHOCTBIO TIOJKIIFOYCHHUS K ceTH "MHTepHeT" 1 00eceyeHus ToCTyIa B AIEKTPOHHYI0 HHPOPMAIIHOHHO-
00pa3oBaTeIbHYIO CPEY OpraHH3aLUH.




