[oky@ueHOMHEbIOVATePHANLL/IIM/TRKYEro KOHTPOJIA U MPOMEKYTOYHON aTTeCTALMH M0 JMCUMILINHE
NHbopmaumsa o Bnagenbue:
OMO: Kocerok Cepreit MuxainoBii Fygzganue ouc

yuniunol Komnencayuonnotii meneoyicmenm
[lomxHocTb: pekTop

v da

[ata nogmyrarms 26052026 155952

YHMKaanK%EYr&WPb%F%We 38.04.02 MenepkmeHT

e3a68f3paHBIOMABIFFD98099d3d6bfdcf836
Hamnpasnennocts (mpoduiinb) MeHemKMEHT OpraHu3aluu
dopma 00yueHus 3aouHasg
Kadenpa-pazpadborunk MenepxkMenTa 1 OuzHeca
Brimyckaromiast kadeapa MenepxMenTa 1 OuzHeca

Tunosble 3agaHust 151 KOHTPOJIBHOU pabOThI

[Tpumepnas TemaTuka scce (KOHTpOJIbHAs paboTa):
OKOHOMUYECKHE TEOPUHU B MPAKTUKE KOMIIEHCALIUH.
JlnHamuueckoe B3auMoIeCTBHE IPUOBLIN U 3apIliaThl.
CraHoBJeHHE OJIUTUKY 3apabOTHOM TUIaThl B COBETCKOM Poccuu: peTpocnekTusa.
KoMneHcanmoHHBIN MEHEKMEHT B cTpaHax EBpocorosa.
[TpodeccronanbHO-KBaNU(PUKALMOHHAS CTPYKTYpa MePCOHAIA: ONBIT U MEPCIIEKTUBBI.
Hanor na goxonas! ¢puznueckux nuil B Poccun u 3a pyoexxom.
OcHOBHBIE crielMabHbIE TApaHTUH, [TPEI0CTaBIsIEMble TOCYJapCTBOM HaceneHuto Poccun.
Cuctema neHCHOHHOTO oOecniedeHust B Poccuu u ee 3apy0OeKHbIe aHAJIOTH.

9. OcobeHHOCTH KOMIIEHCALMOHHOTO0 MEHEKMEHTa MHOCTPaHHOM paboueil cuibl.

10. PedopmupoBanue cuctembl 0053aT€ILHOTO COLIMATILHOTO CTPaXOBaHUSI.

11. T'eniepHble MOTUBAIMOHHO-CTUMYJIUPYIOIINE OCOOEHHOCTH.

12. Ilpunuuns! 3¢ peKTUBHON CUCTEMBI MOTHUBALIUY NIEPCOHAIA.

13. dopmupoBaHHEe U pa3BUTHE CUCTEMBI TPYAOBOM MOTHBAIUH.

14. Ilpumenenue KPI B mocTpoeHn# cucTeMbl MOTHBALIUH.

15. OcobeHHOCTH cuCTeM MOTUBAIMK IepcoHana B Poccun.

16. ITocTpoeHue cucTeMbl HeMaTepUATLHOW MOTHBAIIMY B KOMITAHUH.

17. HemaTepuasibHble METO/IbI MOTUBALIMH, TPUMEHSEMbIE POCCUIHCKUMH KOMIIAHUSMHU.

18. CoumanpHOE MapTHEPCTBO: B3aUMOJICHCTBUE CYOBEKTOB TPYJAOBBIX OTHOLICHHI.

19. TpynoBble KOH(PIUKTHI U UX pa3pelIeHue.

20. I[Tpodcoro3sl 1 TII006ANTHU3AIMS: COITUATBHO-TPYI0BBIE TTPOOIEMBI.

21. MunumaneHast 3apaboTHasl IUlaTa U MPOKUTOYHBI MUHUMYM: OTEUECTBEHHAs MPAKTHUKA U
3apyOC)KHBIN OTIBIT.

22.IlpaBo Ha cHpaBeAIMBOE BO3HArpaXXJeHHE 3a TpPYyJA: COBEPLICHCTBOBAaHME MEXaHHU3Ma
pean3anuy.

23. BHyTpUIIpOU3BOICTBEHHbIE TapU(HBIE YCIOBUS OILIATHI TPYAA.

24. OcoOeHHOCTH Tpy/Aa KEHIIUH.

25. HoBble TEHJEHLIMU B UCIIOJIb30BAaHUU TPY/IA KEHIIUH.

26. Monojpie CeNUaIUCTHI Ha MPEANPUSTHN: TT0A00DP, POpMBI pabOTHI U TIOAIEPIKKA.

27.TapanTiu M  KOMIIEHCAlMM  paOOTHUKAM MpU  NPO(EecCHOHAIBHOW  IMOATOTOBKE,
MIEPENOrOTOBKE U TMIOBBIIICHUN KBaTH(PHUKALINH.

28. OueHka 3aTpaT U pe3yIbTaTOB yNPaBIEHYECKOTO TPy/a Ha MPEANPUITHH.

29. HopmupoBaH#ue yrpaBiIeHYECKOTO Tpy/a.

30. CoumnasibHO OpUEHTHPOBaHHBIN Ou3Hec B Poccun.

31. lunaMuka CTpyKTYpBI 3aTpat Ha pabovyro CHITy.

32. IIpou3BOAMTENBHOCTD U OIUIATa TPYZa: BUbI, YPOBHH, U3MEPEHUS.
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33. Yuer BOBH&FpEl)KIleHI/Iﬁ pa60THI/IKaM N TICHCHMOHHBLIX IINIAHOB IIO pOCCI/II>'ICKI/IM 151
MCKIAYHAPOAHBIM CTaHAApTaM.

Tunoselie BOPOCHI K 324eTy

[Tpumep TecTOBOTO 3a1aHUS Ha 3a4eTe:

1. Ecnu ¢ono 3apabommoii niamvl no npeonpusmuro 8 yeiom onpeoeiiemcs HOPMAmuGHbIM UlU UHBIM
VKPYRHEHHbIM MemOoOOM, MO paAcnpeoesums e20 MeHcOy CIMpPYKmYyPHbIMU NOOPA30eNeHUAMU MONHCHO.

1) mponopIMoHaTBEHO YUCIEHHOCTH MIePCOHANA MOAPa3ICICHUN;

2) Ha OCHOBAaHWY HOPMATHUBOB 3apabOTHOM TUIATHI, pa3pabOTaHHBIX JUIsl KAXIO0TO IMOPa3ICIICHHS;

3) IpONOPIIMOHATIFHO COOTHOIIEHUSIM B HOPMUPOBAHHOM TPYJO€MKOCTH TJIAHOBOTO BBIMTyCKa MPOIYKIIUHU TIO
MOJIpa3esICHUsM;

4) ¢ ucnonp3oBaHUEM Kod(HIMEeHTa TPyAOBOTO BKJIaJa MOJpa3felieHud B pe3yibTaT AesITeNbHOCTU
MIPEANPUSITHS;

5) BO3MOKHO HCIIOJIb30BAHKE JTFOO0T0 U3 MEPEUNCICHHBIX METO/IOB HIIM UX COUETaHUSI.

2. Onaama camoz2o npocmoz2o0 mpyod, GbINOIHAEMO20 6 HOPMANbHBIX YCI0GUAX C HOPMATbHOLL
UHMEHCUBHOCMbIO, 8 €OUHUYY BPEMEHU — IMO:

1) Tapudnas craBka;

2) yacoBas Tapu(Has CTaBKa;

3) MuHUMaInbHas TapudHas cTaBka;

4) tapudnas craBka 1-ro pazpsiaa.

3. Pacnpedenenue KoaneKmusHo2o 3apabomka 8 opuzade mexrcoy pabomuuKamu MO#Cem oCywecmeisamvCsi.
1) no pemenuto Opuraaupa;

2) mponopLUUOHATILHO OTPabOTaHHOMY BPEMEHH;

3) NponOPIMOHAIBEHO TPUCBOCHHOMY TapU(PHOMY Pa3psy;

4) mponopuHOHATBEHO KOY(PPHUIIMEHTY TPYAOBOTO YUACTHS;

5) HEeT MpaBUIIHHOTO OTBETA.

4. Paboma 6 6b1X00HOU UIU HEPAOOYULL NPA3OHUYHDIL OeHb PAOOMHUKAM, MPYO KOMOPLIX ONAAYUBAEMCS NO
OHEBHBIM U YACOBLIM MAPUPDHBIM CIABKAM, ONAAYUBACMCL:

1) B pa3mepe He MeHee MOyTOPHOW JHEBHOM MM 4acOBOW TapuU(pHOM CTaBKH;

2) B pa3Mepe He MeHee IBOMHON JHEBHOW MIJIM YacOBOM Tapu(HOI CTaBKH;

3) B pa3mepe He MeHee TPOMHOM THEBHON MM YacoBOl Tapu(dHOM cTaBKy;

4) Tak e, Kak U B OObIYHBIN pabouunii AeHb;

5) HeT NpaBUIILHOTO OTBETA.

5. Teopus /]. Max-Knennanoa exnrouaem ciedyoujue ROHAMUL:

1) nmoHsATHS MOTPEOHOCTH BJIACTH, ycliexa M NPUHAJUIEKHOCTH, HAIPUMEpP, K ONPECIIEHHOMY KJIaccy, WU
COLIMAJILHOM MOTPeOHOCTH;

2) NOTpeOHOCTH JIEATCSI HAa TUTHEHUYECKHE U MOTUBUPYIOIINE;

3) st 3¢ heKTUBHON MOTUBALIMM O JYMHEHHBIX PYKOBOJIUTENb JIOJDKEH CaM BHUKHYTh B CYLTHOCTb paOoThI,
4) nnst JOCTUXKEHUSI MOTHUBAIIMM HEOOXO0IMMO 00€CTIeUnTh BO3ICUCTBIE MOTUBUPYIOMUX (haKTOPOB;

5) HauOOJBIIYI0 3HAYUMOCTH NMPUOOPETAIOT MOTPEOHOCTH BBICHIETO MOPsAKA, MOCKOIBbKY MOTPeOHOCTH
HU3LINX YPOBHEH, KaK MPaBUJIO, YI0BIETBOPEHBI.

6. Cucmema 3apabomHou n1amol, He OMHOCAWASACS K COeIbHOU (opme:
1) caenpHO-TIPOTpeCcCUBHAS;

2) akKop/Has;

3) OpuranHas;

4) noBpeMEeHHO-IIpEeMHUaNbHAs;

5) mpocTas cienbHasl.

7. lemanvroe naanupoeanue ghonoa 3apabomHou naamvl o3Havaem paciem:



1) uaexca cpeaHeli 3apabOTHOIM TIIATHI;

2) COOTHOILIEHUS POCTa MPOU3BOIUTENBHOCTH TPY/JIa C POCTOM CpeHEH 3apab0THOI MaThl;
3) cTpykTyphl (hoH1a 3apabOTHOM MIIATHI 110 BUJIaM 3aTpaT Ha OIUIATy TPYAa;

4) HepallMOHAIbHBIX 3aTparT;

5) TapudHBIX CTaBOK U OKJIAJI0B.

8. Ananusz nopmuposanus mpyoa npeonoiazaem.:

1) onpenenenye ypoBHs IPOU3BOAUTENILHOCTH TPY/A;
2) ompenesieHue JOIM HOPMUPYEMBIX paboT;

3) OlIeHKY KayecTBa JIeHCTBYIOIINX HOPM;

4) oLIeHKY YPOBHS HaIIPSDKEHHOCTH HOPM;

5) olleHKY YpOBHS CpeaHel 3apaboTHOM TUIaTHI.

9. Ommemvme mMemoo OYeHKU CLOHCHOCIU mPyoa, UCNONb308anHbll npu pazpabomke ETKC:
1) anHanuTU4YeCcKui;

2) MeTOJ1 CPOKOB MOJATOTOBKU;

3) cymmapHBbIi;

4) HOpMaTHUBHBIH.

10. Unoexcayus 3apabomuoul niamsl HanpPasIeHa Ha.:

1) KOMITeHCalKIO yIOPOKaHHUS CTOUMOCTH JKU3HHU;

2) moaiep>kaHre U BOCCTAHOBJICHUE TTOKYTIATEIIbHOW CIIOCOOHOCTH MOJTy9aeMbIX TPYAOBBIX JI0XOJIOB;
3) noBeimenue auddepeHunany 3apaboTHON MIIATHI;

4) nmepepacmpeiesieHue JOXOI0B.



