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HOJTOTOBKH

HanpasneHHOCTB Maremarudeckoe 1 HH)OPMAMOHHOE 00€CIIEYeHNE CUCTEM

(mpoduib) yIpaBIIEHUs JESATENBHOCTBIO IPEANPUATUN He(TErazoBoi
OTpaciu

dopma o0yueHus OYHasi

Kadenpa-pazpadborumnk

Kadenpa npuxnannoii MaremMaTuku

Brimyckatoras xadenpa

Kadenpa npuxiiagnoit MareMaTuku

NMpoBepsiema | 3agaHue
A

KoMneTeHUunsA

BapuaHTbl oTBETOB

Tun
CNOXHOCTU
Bonpoca

YK-2.1 YK-2.2
MK-5.1 MNK-5.2

1. lpoekT
oTnn4yaeTcs oT
NpoLeCCHOM

YTO!

OEeATeSIbHOCTU TEM,

1)Mpoueccebl MeHee
NPOAOIPKUTENbHBIE MO BPEMEHU, YEM
NPOEKTbI

2)[0ns peanusaumm ogHoro Tuna
npoueccoB Heobxoanm oanH-ABa
ncnonHuTens, gns peanvsaumm
npoekTa TpebyeTcs MHOXECTBO
ncnonHuTenemn

3)Mpouecchbl 0O4HOTUMHBI U

LMKINNYHbI, MPOEKT YHUKArEeH no
CBOEW Lenv 1 Metogam peanusauuu,
a Takke UMeeT YeTkne cpoka Havana
N OKOHYaHUSA

4)lNpoueccbl MUMEIT NOCTOSTHHOE
doMHaHcnpoBaHue

HU3KNI

YK-2.1Y¥K-2.2 | 2.
MK-5.1 MNK-5.2

Yto

paccmaTtpuBaeT
cthepa
yrnpaBneHus

He

NMPOEKTHOro

1) Pecypchil
2)KayecTtBo
npoaykra
3)CtoumocTb, Bpems npoektamu
4)OB0CHOBaHHOCTb NHBECTULINIA
5)Puckn

npenocraBndaemMmoro

HU3KNN

YK-2.1 ¥K-2.2

MK-5.1 MK-5.2 | npoekta — 3T0:

3. YKM3HEHHbIN LUUKN

1)CTagns npoekTMpoBaHMs NpoekTa
2)BpeMeHHON NpOMEXYTOK Mexay
obocHoBaHueM NHBECTULINI 7
MOMEHTOM KOrga OHWUOKYMNUINCh
3)BpemMeHHON MpOMEXYTOK Mexay
MOMEHTOM MNOSABMEHWS, 3apoXOeHus

HU3KNN




npoekTa n MOMEHTOM ero
NYKBMOaLUmm, 3aBepLUeHns
4)BpemMeHHOM NPOMEXYTOK Mexay

MOMEHTOM MOMyYeHUss 3afaHus oT
3akasumka W MOMEHTOM caayu
npoekTa 3akasymnky

YK-2.1 YK-2.2
MK-5.1 MNK-5.2

4. Y4yaCTHUKN
npoekTa — a70:

1)KomaHga, ynpasnsoLas npoekTomM
2)KoHe4Hble noTpebutenu
pes3ynbTaToB NpoekTa

3)4bK nHTEpEChl MoryT BbITb
3aTPOHYTbI NPU OCYLLIECTBIIEHUN
npoekTta

4)Pusnyeckne nuua n opraHnsaumu,
KOTOpble HenocpeaCcTBEHHO
BOBJEYeHbI B MPOEKT 5)3akasyuik,
WHBECTOpP, MEeHeIKep NpoekTa u
KOoMaHza npoekrta

HU3KNI

YK-2.1 ¥K-2.2
MK-5.1 MNK-5.2

5. Noyemy Tak
BaXHO YeTKO
dopmynmnpoBaTtb
uenu npoekra?

1)YeTkaga popmynupoBka uenm
NCKITI0YaeT pasHoe TONKoBaHWe
pes3ynbTaToB NpoeKTa
NCNOSTHUTENAMU U 3aKa3vymKkamum
npoekTa

2)4YeTkas popMynMpoBKa Lienu
CNYXXUT OCHOBOM 4151 cornacoBaHusi
OENCTBUM NPOEKTHbIX U
PYHKUMOHANbHbBIX YNpaBnsaoLmX
3)4eTkan hopMynmMpoBKa Lienu
YMeHbLUaeT PUCKN NPOEKTA,
CBSI3aHHbIE C AOCTUXKEHUEM
KpaTKOCPOYHbIX pe3yrbTaToB B
ywep® AONrocpoYHbIM pesynbTaTtam
npoekTa

4)YeTkas oopmynmnpoBka Lenm
CRYXUT anst oOpMUPOBaHUS
CTaHOapTOB pe3ynbTaTUBHOCTU
npoekTa

5)4eTkas popmynupoBka Lenu
MOTMBUPYET OEeATEeNbHOCTb
y4aCTHUKOB pa3paboTku 1
peanusauumn npoekTta

HU3KNI

YK-2.1 YK-2.2
MK-5.1 MNK-5.2

6. ConocrtaBbTe
ponn, KoTopble
JOIMKHbI ObITb
onpeneneHbl B
OpraHn3aunoHHOM
CTPYKTYpE Kaxkaoro
npoekTa
(He3aBMCUMO OT €ero
crneungukn), ¢ nx
onpeaeneHnsamu .
Ponb:

1)3aka3umk

npoekTta

OnpepgeneHue:

A)Jlnuo, oTBETCTBEHHOE 3a
obecneyeHne npoekTa pecypcamm u
ocyuiecTensoLlee
agMUHUCTPATUBHYIO, (PMHAHCOBYIO U
WHYO0 MNOAAEPXKKY NpoeKTa
B)®usnyeckoe nnu opugnyeckoe
1o, KOTOpoe ABnsieTcH
Bnagenbuem pesynbTaTa npoekTa
B)JTnuyo, ocywectenstowee
yrnpasrneHue npoekTom u
OTBETCTBEHHOE 3a pe3ynbTaThbl
npoekTa

cpeaHun




2)PykoBoauTtens
npoekTa

3)KypaTtop npoekTta
4)KomaHga npoekrta
5)3anHTepecoBaHH
blé CTOPOHbI

M)JTvua unu opraHnsauum, Ysm
WHTEpPEChl MOTryT ObITb 3aTPOHYTHI B
xoe peanusauuu npoekTa
ACoBoKynHOCTbL nuy, rpynn u
opraHusaunn, o6beanHEeHHbIX BO
BPEMEHHYIO OpraHn3aunOHHYI0
CTPYKTYPY 4115 BbINOMAHEHWS paboT
npoekTa

OTtBeT 1-B, 2-C, 3-A,

4-E, 5-4

YK-2.1 ¥K-2.2
MK-5.1 MNK-5.2

7. YT10 ObINO
XapakTepHo Ans
CTaHOBEHUSA U
pa3BUTUSA PbIHKA
OTEeYeCTBEHHbIX
aBTOMaTU3NPOBAHH
bIX CUCTEM B
oTnu4ymne ot
3anagHoro

1)BbINo 4éTkoe NOHMMaHne
CNOXHOCTU eneHns U pa3MbITOCTU
rpaHnL, Mexay cuctemamu, Tak Kak
NCNoNb30BannCb OOHN N TE Xe
00BbEKThI YrIpaBfeHUs ¢ pasHbiM
PYHKUMOHANbHBIM NapaMeTpUyYeCcKum
COCTaBOM AJ151 UCNOSIb30BaHUS B
npoeccax ynpasreHus.
2)MHOxecTBEeHHOE PYHKLMOHANbLHOE
nepeceveHve n gybnuposaHue ot
KOHKYPEHTOB

3)Cneunann3npoBaHbl Mo Mepe
NOHUMaHNA NnoTpebHocTEN
KOHKPETHbIX Nonb3oBaTenen, nog
B1Oom «best practice» («ny4wue
NPaKTUKNY ).

4)PbIHOK aBTOMaTU3NPOBAHHbIX
cmcteM hopMUPOBASICA XaoTUYECKN,
0e3 AOMKHOM Hay4YHON
cucTemaTusauumn n CTPyKTypum3aLumu,
C Lienblo MakcumarnbHOe u3BnevyeHue
NpUBLINN.

cpeaHun

YK-2.1 ¥K-2.2
MK-5.1 MNK-5.2

8. YT0 6bINO
XapakTepHo Ans
CTaAHOBIEHUSA U
pas3BUTUS pbiHKa
3anagHbIx
aBTOMaTU3NPOBAHH
bIX CUCTEM B
oTnnyne ot
COBETCKOro
(poccuinckoro)

1)BbINo 4€TkOE NOHUMaHWE
CNOXHOCTU eNeHUs N pasMmbITOCTU
rpaHnL, Mexay cuctemMamu, Tak Kak
NCMNoNb30BanUCb O4HN N Te Xe
06BbEKThI YIpaBfeHUs C pa3HbiM
PYHKLUMOHANbHLIM NapaMeTpUyYeCcKUm
COCTaBOM AJ151 UCMONb30BaHNA B
npoueccax ynpasneHus.
2)MHOXeCTBEHHOE PYHKLMOHANbHOE

nepecevyeHne n gyébnuposaHue ot
KOHKYpPEHTOB
3)CneumanmsnpoBaHbl N0 Mepe
NOHUMaHNA NoTpebHoCTEN
KOHKPETHbIX Nonb3oBaTenen, nog
Bnaom «best practice» («nydwme
NPaKTUKNY ).

4)PbIHOK aBTOMaTU3NPOBaHHbIX
cmucteM oopMUPOBAIICA XaoTUYECKN,
6e3 JOMKHOW Hay4YHOM
cucTeMaTtusaunn U CTpyKTypusaumu,

cpeaHun




C LEenbio MakcuMmarnbHOe U3BreyeHme
npuobINy.

YK-2.1 YK-2.2 | 9. Kakne acnektbl 1)®PrHaHCOBO-3KOHOMUNYECKNE n | cpeaHun
MK-5.1 MNK-5.2 | pormkHa MnonINTUYECKne;
paccmaTpuBaTtb 2)Hay4Ho-TexHonornyeckmne n
undpposas WHOPMAUNOHHbIE;
3KOHOMMUKa: 3)PnHaAHCOBO-3KOHOMUYECKUE,
NONUTUYECKMNE U HAYYHO-
TEXHOJSIOrMYeCcKme;
4)Nonutnyeckune, Hay4HO-
TexHosiornyeckme n
MHGOPMALUVOHHbIE.
YK-2.1 YK-2.2 | 10. YT0 BKMtoyaeT B | 1) MMob6anbHyto MHpOpMaLNOHHYO cpeaHun
MK-5.1 MK-5.2 | ceba GGG- ceTb GRAPH,;
TEXHOMOornun: 2)Egunyio NH(OPMaLMOHHYIO
cuctemy Mogenb 3HaHUN
LmMBMAN3aLnK;
3)Cnctembl KONMEKTUBHOIO
ynpaeneHus OesaTenbHOCTbIO
coumanbHbIx [pynm;
4)MalumHHoe obyyeHune
5)MukpocepBMCHbIE TEXHOMNOMMNN
YK-2.1 YK-2.2 | 11. Y710 oTHOCUTCA K | 1)Design Thinking cpeaHun
MK-5.1 MK-5.2 | tHCTpyMeHTam 2)Lean
3amblIcria npoekTta 3)Foresight
4)TPUS
5)Agile
6)6 Sigma
YK-2.1 YK-2.2 | 12. Yto oTtHOocuTcsa k | 1)Design Thinking cpeaHun
MK-5.1 MK-5.2 | nHCTpymMeHTam 2)Lean
peanusaunm 3)Foresight
npoekrta 4)TPUS
5)Agile
6)6 Sigma
YK-2.1 YK-2.2 | 13. ConocTtaBTe 1) 3a 4TO NOTPEbUTEND NNATUT cpeaHun
MK-5.1 TK-5.2 | TepMUHbI N UX JeHbru
onpeneneHus. 2)T0, YTO Nosly4aeTcsa No NTOrom
a)PesynbTar - AEeATEeNbHOCTU
6)MpoaykT - 3)T0, 4YTO ynoTpebnsaeTcsa B gpyromn
B)ToBap - JEeATENbHOCTHN
YK-2.1 YK-2.2 | 14.Agile Manifesto 1) JOKyMEHT, KOTOPbIN COAEPXKUT cpegHun
MK-5.1 MK-5.2 | —aTo -

onucaHue LLeHHOCTEN 1 NPUHLMNbI
paboTbl

2)3TanoHHbIE METOOUKN NO BCEM
cTagmnsam pas3paboTkm NporpaMmMHOro
obecneyeHns

3)3TanoHHbIE METOAMKN YNpaBneHns
KOomaHOon paspaboTku
4)busHec-npouecc, B pamkax
KOTOPOro NPOUCXOANT reHepaums
ngen no onTuMusauumn GusHec-




npoLeccoB

YK-2.1 YK-2.2 | 15. Ykaxute 1) Jltogn v B3anmogencTemne BaxxHee | CpeaHun
MK-5.1 TK-5.2 | ueHHocTw, MPOLIECCOB M MHCTPYMEHTOB
onucaHHble B Agile 2) P -
: aboTarLnin NpOAyKT BaXkHee
Manifesto - ) » . poay
ncyepnbiBaloLLENn JOKYyMEHTaL MK
3)Peann3oBaHHbIV NPOAYKT BaXHee
NnoTpaYeHHbIX PECYPCOB
3) TOTOBHOCTb K UBMEHEHUAM
BaXKHee crieioBaHus
nepBoOHavyanbHOMYy nraHy
YK-2.1 YK-2.2 | 16. BctaBbTe 1)Ana paspaboTku BbICOKUN
MK-5.1TIK-5.2 | nponyLleHHble nporpaMMHoro obecneyeHus
cnosa/ C”°6B°C°qua CUCTEMBI YNIpaBneHus B
HMA 13 Habopa; y 9
KOHKPETHOWN NpeamMeTHON
a)NET-WEB- o%napce':rm s )I(Hpbel?'IVIin ’
GRAPH cne VIaJ'IVIgTbI oBrnagesLwume
6)EauHcTBa n H _ A
TexHonorven _ [[ ]].
LieNIOCTHOCTH
2)CchopmmpoBaHbl OCHOBBI
B)OBOJIOLIMOHHOTO . .
3NEKTPOHHOM BUPTYanbHOWN
GGG-
GGG-6unbnuotekun [[ ]l ansa
MoAenvpoBariva hopManmM3oBaHHOIO XpaHeHWs
r'Web un Big Data P - P
N 3HaHU, 0606LEeHNsa onbITa,
A)Mogenen-
aHanusa, onTumu3auum,
runeprpacos obyyeHus, nccnegoBaHum
e)Cetb NET aﬁbHeVlu;ero McﬁonbaoBéHMﬂ
%)CeTb GRAPH A

NpOTOTMMOB U T.M.
3)GRAPH gaBnsetcs
KOHLIeNTyanbHO HOBOW
rnobansHom
WHOPMALNOHHOM CEeTbIO,
KoTopasi NpogormKaeT Lenoyky
L 1

4)HoBas rnobanbHas
nHdopmauuoHHas [[  ]] - aTo
CeTb CMbICIOB,
MeXancunnnnHapHas Mmogernb
3HaHUN 1 peneBaHTHas en
enHasa ceTeBas
WHOpMaLMOHHasa cuctema
KONNEKTUBHON AEATENbHOCTH
obLecTBa.

5)Opranusauna n
PYHKLUNOHNPOBaAHNE HOBOM
ceTeBoM NNaTgOopMbil,
WHCTPYMEHTOB U
MHGPACTPYKTYpbI
OCHOBbIBAKOTCA Ha NpUHUMNax
[[ ]] eaBONOLUMOHHOCTH




pas3BuTUS, «B6ECLLOBHOrO»

KONNEeKTUBHOIo
B3aMMOJENCTBMUS,
N3MepsaeMOoCTH Lienen mn
AEeATEeNbHOCTU
YK-2.1 YK-2.2 | 17. 3anonHute MecTo npekta — at1o nepesoA [ ]] BbICOKNI
MK-5.1 MK-5.2 | nponyweHHbIe oyaywero B [[ ]] ynpasnsemoe
crosa.
YK-2.1 YK-2.2 | 18. Kakoe 1)Ecnu HanucaHne HEKOTOPOM BbICOKMI
MK-5.1 MK-5.2 | ytBepxageHve AOKyMeTauuu BXOAUT B NMOSTUTUKY
obbAcCHAET KOMMNaHWW, 3Ty AOKYMEHTaLMO
crneayroLyto cnepyet co3gaBaTth
ueHHocTb Agile-
MaHudecTa? 2)Ecnu ucuyepnbiBatoLLas
"PaboTatowmn AOKyMeHTauus 4encTBUTENbHO
NPOAYKT BaXxHee HeobxoamMma Ona npoaykTa, ee
ncyepnbiBatoLLen cnepyet co3gaBaThb
AOKyMeHTauun"
3)Heobxoanmo Tonbko Ta
AOKYMeHTauus, Kotopas OCTynHa
nonb3oBatensm B paboTatoLiem
npoaykTe(pykoBOACTBO
nons3osaTens)
4)Bce oTBETHI BEPHBI
YK-2.1 YK-2.2 | 19. Kakoe 1)Mpencrasutenu 6usHeca u BbICOKUN
MK-5.1 MK-5.2 | ytBEpXaeHue pa3paboTymKkn OOSMKHbI OblTb Ha
obbsAcHaeT CBs31, YTOObI CUHXPOHN3NPOBATL
cneayroLyto NMOHMMaHNEe CBA3aHHbLIX C MPOEKTOM
LeHHocTb Agile- noTpebHocTen bmsHeca
MaHudecta? «Ha /nonb3oBartenemn
npoTskeHun Bcero | 2)MpencraButenn 6usHeca u
npoekTa pa3paboTyMKn OOMKHbI BCTpeYaTbCs
pa3paboTymKkm 1 €XHeaHEeBHO, 4ToObI 06CcyxaaTh
npeacraButenu BOMpPOCHI, HEACHOCTK B TpeboBaHMsIX
OunsHeca JONKHbI nT. N
eXxeaHeBHO 3)Pa3paboTumkm 4OSMKHbI
paboTaTtb BMeCTe» | MpUCyTCTBOBATbL (XOTA Obl B
yaaneHHoMm dopmaTte) Ha
coBeLLaHnax npeacrasuternemn
Gu13Heca, NOCBSLLEHHbLIX HOBbIM
TpeboBaHNAM K NpoayKTam
4)MNpeacrasuteny 6usHeca AOMKHbI
BoBnekaTbcs B Agile-komaHay B T.4. B
pONnN TECTMPOBLLMKA, B KOPOTKMNE
eXe[HEeBHble COBELLaHNSA
(cTeHganbl), HY>XHbI A4S
CYHXPOHM3aUMn BHYTPU KOMaHAbI
YK-2.1 YK-2.2 | 20. B 4yem 1)B Agle Bce paboTatoT kak ogHa BbICOKUW
MK-5.1 IMK-5.2 | 3akntoyaeTcs KoMaHZa v NO3TOMYy MeHblLUe
KntoyeBoe npobnemM ¢ KOMMyHMKaUUAMU
npeumyLLEeCTBO 2)B Agle ctonmocTb paspaboTku

Agile no cpaBHeHMIO

C «BOogonagHbIM»

NMOHW)XaeTCA 3a CHET NoBbILLUEHUA
NPOAOYKTUBHOCTU




noaxoaom
(Waterfall)

3)Agle no3BonseT yMeHbLUUTb
CTOMMOCTb OLLUNOOK, KOTOPbIE
Hen3beXXHO BO3HMKAKOT B CITOXHbIX
YCIoBUSAX

4)B Agle meHbLUE NpoCcTOEB
pecypcoB

5)Bce oTBeTHI BEPHDI




